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INTEGRATED CONCURRENT CAMPA MONITORING AND EVALUATING SYSTEM (ICCEMS)

Website: egreenwatch.nic.in/ap

A Package called egreenwatch  is developed by NIC for MOEF to Record, Monitor and Evaluate the CAMPA and NPV work of the entire country including AP. All works are to be entered in the Package from 1980 when FCA, has enacted. At present four modules are operating. They are
1. FCA Project Management.

2. Assests and Work-sites Management.

3. Works and Estimate Management.

4. Progress Reporting and Monitoring.

The FRO shall record the projects cleared by Govt Orders in First Module. In the Second Module they shall give details of Work-sites and Assets created.In the Third Module details of Works and Estimates shall be entered.In the Fourth Module they shall report the Progress of the Works.

The following brief procedure is prescribed.
Preparation Before Data Entry :

1. Range Clerk & DEO Shall  Prepare Hard Copy Formats by Entering all data by Hand.
2. The FRO Shall approve above under his dated signature.

3. The Entire Data of one Project shall be kept in a separate file. If a Range has 3 Projects there shall be 3 Files.

4. Files will be preserved  in Range office.

5. All GPS data should be in WGS 84 Datum only.

Instructions to the Data Entry Operator :

1. The Password should be changed by the DEO in Consultation with FRO and keep it as secret.
2. Data should be entered by DEO strictly as per Hardcopy approved by FRO.

3. Any Bug if Found should be sent to APCCF(GIS)/ACF(GIS)/Project Scientist by  E-mail. (mishrahc1984@gmail.com / acf_gis_ap.gov.in / jogunaveen@gmail.com , kameshwar.mca@gmail.com )
I - FIRST MODULE:

FCA Project Management :

1.1 Registration of projects approved under Forest Conversation Act, 1980 :

	1
	2
	3
	4
	5
	6

	* FCA Project File Number
	 *Enter   FCA Project Name (English) 
	*Year
	*Project Type
	*Purpose of Diversion
	*Total Land Diverted ( In Hac)

	
	
	
	
	
	

	7
	8
	9
	10
	11
	12

	*User Agency Name
	*User Agency Address
	User Agency Contact Number
	User Agency     E-mail
	User Agency Website
	Remarks

	
	
	
	
	
	


Note :
(*)  -  Mandatory Fields 
Column-4-Options:
 Project Type: 
 1) Drinking of Water Pipeline         12) Hydel   

 2) Gas Pipeline   

          13) Forest Village Conversion         
 3) Wind Power 

          14) Enroachments   
 4) Village Electricty   
          15) Drinking Water   
 5) Transmission Line   
          16) Disputed Settlements Claims   
 6) Thermal Line   

          17) Dispensary/Hospital  
 7) School  


          18) Defence
 8) Road/Bridge

          19) Irrigation  
 9) Rehabilitation   

          20) Others
 10) Railway   

 11) Mining   
1.2  Map/Link FCA Projects with Division:

       In this, You need to map /link the FCA Project with the division. 
1.3 Add Diverted Lands Details to FCA Project under Forest Conversation Act,    

      1980:

	1
	2
	3
	4
	5

	*Circle 


	*Division
	*Range
	*Forest Type
	*Site Name

	
	
	
	
	

	6
	7
	8
	9

	*Area of Diverted Forest Land
	Location Details of Diverted Land
	*Shape of Diverted Land
	GPS Details and Scanned copy of map

	
	
	
	


Note :

(*)  -  Mandatory fields 

Column-4-Options: 


Column-8-Options:
Forest Types:


            Shape of Diverted Land:

  a) Deemed Forest    


a)Block Polygon
  b) Minor Forest  

      
b)Strip Avenue
  c) Proposed Protected Forest
c)Point
  d) Protected Forest
  e) Reserved Forest

  f) Revenue Forest   



  g) State Forest  




  h) Unclassified Forest
1.4 Add Detail of Land Received from UA for Compensatory Afforestation to FCA projects :

	1
	2
	3
	4
	5
	6

	*Land Type


	*Category of CA Land
	*District 
	*Tehsil
	*Khasra
	*Survey status

	
	
	
	
	
	

	7
	8
	9
	10
	11
	12

	*If Surveyed   then select Notification Status
	*Gazet  Notification No. and Date
	*Notification Order No. and Date
	*Circle, Division, Range
	*Site Name
	Location Details

	
	
	
	
	
	

	13
	14
	15
	16

	*Shape of Land received for CA
	*Area of Land received for CA
	GPS File
	Upload Scanned copy of Map of the land received for CA

	
	
	
	


Note :

(*)  -  Mandatory fields 

Column-1-Options:


Column-2-Options:
           Column-13-Options:
Land Types:


            Category of CA Land:
Shape of Land       

                                                                                                           received for CA :
 a) Deemed Forest    


a)CA



a) Block polygon
 b) Minor Forest  


b)ACA   


b)Strip Avenue
 c) Proposed Protected Forest

c)PCA



c)Point
 d) Protected Forest


d)Enrichment

e) Reserved Forest


e)Safety Zone


f) Revenue Forest   


f)Road Size Plantation

 g) State Forest  




 h) Unclassified Forest

1.5. Add/Edit/View Demand from UA for CA Project under Various Heads :

	1
	2
	3
	4

	*Order No.


	*Order Date
	*Head Name:

1. NPV

2. CA

3. CAT

4. ACA

5. PCA

6. PAF

7. SZ

8. Others
	*Demand issued by Forest Dept. to UA for CA, NPV etc (in Rs.)

	
	
	
	


Note :

(*)  -  Mandatory fields 

1.6. Amount Received from UA against FCA Projects :

	1
	2
	3
	4
	5

	*Reference No.


	*Reference Date
	*Receipt Date
	*Head Name:

1. NPV

2. CA

3. CAT

4. ACA

5. PCA

6. PAF

7. SZ

8. Others
	*Additional Demand Amount (in Rs.)

	
	
	
	
	


Note :
(*)  -  Mandatory fields 

II – SECOND MODULE:

Assets and Worksite Management :

2.1 Registration of Other Plantation Worksite :
	1
	2
	3
	4
	5

	*Site Name


	*Site Location
	*Area (in Hact)
	*Circle
	*Division

	
	
	
	
	

	6
	7
	8
	9
	10

	*Range
	*Site Location / Land Type
	*Shape of Site / Land
	*Beat Details
	*Block

	
	
	
	
	

	11
	12
	13

	*Compartment Details
	Latitude / Longitude
	Upload Scanned Map in JPG 



	
	
	


Note :

(*)  -  Mandatory fields 

Column-7-Options:


Column-8-Options:
Site Location / Land Type:

Shape of Site / Land :

 a) Forest Land   


a) Block polygon
 b) Non-Forest  Land


b)Strip Avenue





c)Point
2.2 Asset / Other Worksite Registration :

	1
	2
	3
	4
	5
	6

	Asset Information:

*Asset Name


	Asset / site code (if any)
	*Asset Description
	*Asset Major Category
	*Asset Sub -  Category 
	*Asset Ownership Type

	
	
	
	
	
	

	7
	8
	9
	10
	11
	12

	*Asset Nature
	*Asset Register Entry No.
	*Constructed By
	*Year of Creation of the  Asset
	*Area / Length
	*Asset unit

	
	
	
	
	
	

	13
	14
	15

	*Postal Address
	*Administrative office for Asset :

1. Circle

2. Division

3. Range

4. Asset Location

5. Shape of Asset

6. Beat Details

7. Compartment Details

8. Coupe Details


	Geographical  location of the asset for integration with GIS : 

1. Latitude     

2. Longitude

3. GPS File

	
	
	


Note :

(*)  -  Mandatory fields 

	Column-4-Options:
	Column-5-Options:

	Asset Major Category
	Asset Sub Category

	Building
	1)Forest Rest House ,2)Line Quarter, 3)Barrier, 4)Community Hall

5)Office Buildings, 6)Watch Towers, 7)Gully Checks, 8)Residence

9)Others

	Road
	1)Plain Kachha, 2)Plain Concrete, 3)Tar, 4)Others

	Water
	1)Check Dam, 2)Water Hole, 3)Culverts, 4) Watter Tank, 

5)Percolation Tank, 6)Cause Way, 7)Others

	Others
	Others

	Services
	Services

	Protection
	1)Pillar, 2) Barbed Fencing, 3)Stone Fencing

	Goods
	1) LCD Projector and Laptop computer, 2) Mini Generator, 
3) Black and white printer, 4)Colour Printer, 5)Monitoring vehicle 6)LCD projector with large screen, 7) Altimerer , 8)Binocular 9)G.P.S & Camera, 10)Digital camera, 11)Video Camera, 

12) Scanner, 13) Xerox machine, 14) Laptop, 15) IT-Networking 16)IT-Software licenses, 17)IT-Desktops, 18)IT-Servers, 19)Uniforms, 20)LED TV, 21)Fire Exitinguishing Equipments, 22)Arms, 23)Rescue Vehicle, 24)Office Vehicle  and Other Services


Column-6-Options:

Column-7-Options:

Column-12- Options: 

Asset Ownership Type:
Asset Nature:


Asset Unit:


Departmental


Existing


Acre
Other Departmental

Proposed


Cubic Meter








Hectare
Column-14-Options:





Running Per Meter
4.Asset Location :      




Number
Forest Land

  




Kilogram
Non Forest Land





Kilometer




         





Square meter
5.Shape of Asset:





Others


Block Polygon




Strip Avenue




   

Point

III – THIRD MODULE:

Plantation Works and Estimates Management System :

3.1.1 Registration of Plantation Work :

	1
	2
	3

	*Circle

 Division

 Range
	*Scheme Head
	*Plantation Work-Site Details:

1)Site Type

2)Plantation Site
3)Net Area Proposed For Plantation

	
	
	

	4
	5

	*Plantation Work Details:

1)APO Project Year

2)Work Duration

3)Plantation Work Name (English)

4)Plantation Work (Local Language)

5)Method of Planting

6)Plantation Type

7)No. of Species to be Planted

8)No. of Plants to be Planted
	Plantation Work Nature:(Not Mandatory) :

1)Land Nature

2)Average Slope

3)Soil Type

4)Soil Depth

5)Water Resource

6)Min and Max Temparature

7)Average Rainfall

8)Remarks

	
	


Note :

(*)  -  Mandatory fields 

Column-3-Options:

Column-4-Options:



Site Type:


5.Method of Planting:

CA Site


Manual



Other CA Site


Mechanical



               
Semi Mechanical






6.Plantation Type:

 



Block Mixed  
Block Mono
Road Side Strip





Gap Plantation





Block Medicinal





Coastal





Mangrove





Canal Side Strip





TFS





Others

Column-5-Options:

1.Land Nature: 

3.Soil Type:


5.Water Resource:
Plain



Red Soil


Pond

Slope



Black Soil


River

Hill



Yellow Soil


Well





Laterite Soil


Canal





Peaty and Marshy Soil
Others





Arid and Desert Soil




Saline and Alkaline Soil





Alluvial Soil





Mountain Soil

3.1.2. Add/Edit Details of Species to be Planted :

	1
	2
	3
	4
	5
	6

	*Select Species

(Mono/Mixed)
	*No. of Polybag Seedings  planted 
	*No. of Stumps Planted
	*Direct Seed Sowing
	*Others Planted
	*Spacing Between Plants

	
	
	
	
	
	


Note :

(*)  -  Mandatory fields 

3.1.3 Upload/Update Plantation Work GPS Details:
       Upload Kml File for a Particular Site in WGS 84 Datum only.

3.1.4 Upload Plantation Work Maps:

       Upload Maps for a Particular Site in JPG Format in 100kb size only.

      Map Type:   a)Stock Map



    b)Vegetation Map



    c)Treatment Map

3.2.1. Add/Edit New Work Estimates :

	1
	2
	3
	4
	5
	6

	*Execution


	*Estimate Reference No.
	*Estimate Date
	*Estimate Type
	*Estimate Year
	*Estimate Description

	
	
	
	
	
	

	7
	8
	9
	10
	11
	12

	*Sanction Status
	*Sanction Authority
	*Sanction No.
	*Sanction Date
	*Physical Target
	*Financial Target

	
	
	
	
	
	

	13
	14
	15
	16
	17
	18

	Estimate Prepared By
	Entry Date
	Designation
	Estimate Verified By
	Verification Date
	Designation

	
	
	
	
	
	


Note :

(*)  -  Mandatory fields 

Column-1-Options:
Column-4-Options:
Column-7-Options:
Column-8-Options:


Execution: 

Estimate Type:
Sanction Status:
Sanction Authority:
a)Self


a)Fresh


a)Sanctioned

a)Division Office
b)Agency

b)Revised

b)Not Sanctioned
b)Circle Office









c)State Office









d)SDO









e)RO

Column-15 & Column-18-Options:

Designation:

a)Draughts Man  b)RO  c)DFO  d)SDO  e)Range Assistant

3.2.2. Add/Edit Activity Details to Estimate:

	1
	2
	3
	4
	5
	6

	*Select Activity


	*Area to be Covered under Works Activity
	*Item – Type

SOR

NON-SOR
	*Component Type
	*If SOR

Select SOR
	*SOR Chapter

	
	
	
	
	
	

	7
	8
	9
	10
	11
	12

	*Item Code
	*Sub Item
	*Work Activity Details
	*Unit / Target
	*Approved Man days per unit
	*Approved per Man day rate

	
	
	
	
	
	


Note :

(*)  -  Mandatory fields 

Column-1-Options: 

Select Activity:

1)Survey and Demarcation, 2)Digging of Pits, 3) Cleaning of Area, bushes, stumps, dressing. 4) Maintenance & Scraping, 5) Purchase of Seeds, 6) Refilling of pits,
7)Casualty Replacement, 8)Deep Ploughing, 9) Advance Operations, 10)Primary Fencing, 11)Barbed Fencing, 12)Fencing Wire Mesh, 13)Vacancy Filling, 14)1st, 2nd, 3rd, 4th Weeding, 15)1st, 2nd, 3rd, 4th, 5th Year Maintenance, 16)Transportation of seedings/stumps/plants, 17) Digging of Trench, 18) Planting direct seed sowing and 19)Others
Column-5-Options:



Column-6-Options:
If SOR Select SOR:



SOR Chapter:

1)Zone - I    (with Corresponding Years)
1)Plantations
2)Zone – II  

||


2)Nurseries
3)Zone – III

||


3)Research Items
4)Zone – IV

||


4)Miscellaneous Items
5)Zone – V

||


5)Advance Operations
6)Zone – VI

||


6)Raising Operation






7)Labour Intensive Plantation






8)1st, 2nd ,3rd … Year Maintenance






9)Others
Column-7-Options:



Column-8-Options:
Item code:




Sub Item:

For Example:  2.1



For Example:  2.1.1



2.2





2.1.2



2.3





2.1.3



2.4





2.1.4



2.5





2.1.5



2.6





…..



 …



         

.….



 …

3.3.1. Add/Edit Other Works Estimates (Non Plantation):

	1
	2
	3
	4
	5
	6

	*Circle 

Division 

Range


	*Scheme Head
	*Physical Target

	*Unit of Target


	*Financial Target
	*Estimate Reference No.

	
	
	
	
	
	

	7
	8
	9
	10
	11
	12

	*Estimate Date
	*Estimate Type
	*Estimate Year
	*Estimate Description
	*Sanction Status
	*Sanction Authority

	
	
	
	
	
	

	13
	14
	15
	16
	17
	18

	*Sanction No.
	*Sanction Date
	*Execution By
	*Execution Agency
	Estimate Prepared By
	Designation

	
	
	
	
	
	

	19
	20
	21
	22
	
	

	Date of Submission
	Estimate Verified By
	Designation
	Verification Date
	
	

	
	
	
	
	
	


Note :

(*)  -  Mandatory fields 

Column-8- Options:

Column-11-Options:

Column-12-Options:
Estimate Type:

Sanction Status:

 Sanction Authority: a)Fresh



a)Sanctioned


a)Division Office
b)Revised


b)Not Sanctioned

b)Circle Office








c)State Office









d)SDO









e)RO

Column-16-Options:


Column-18 & 21-Options:
Execution Agency:


Designation:

a)Self




a)Draughts Man

b)Agency  



b)RO





c)DFO





d)SDO





e)Range Assistant

3.3.2. Add Activity Details to Estimate (Non Plantation):

	1
	2
	3
	4

	*Activity


	*Item:

Item Name

Quantity

Unit 

Rate
	*Amount
	*Remarks

	
	
	
	


Note :

(*)  -  Mandatory fields 

IV – FOURTH MODULE:

Works Progress Reporting and Monitoring System :

4.1.1 Report the details of Plantation done:

	1
	2
	3
	4
	5

	* Select Species

(Mono/Mixed)
	*Plantation Type Done
	*Plantation Done in Month
	*Details of nursery from where the plants/seeds were obtained
	*Plantation Period

	
	
	
	
	

	6
	7
	8
	9
	10

	*Mode of Transportation


	*PolyBag Seedling Plants
	*Direct Seedling Plants
	*Other Plants
	Remarks

	
	
	
	
	


Note: 

(*) - Mandatory

Column-2-Options:

Plantation Type Done:

1. Fresh Plantation,   2.Casualty replacement.

Column-3-Options:

Plantation done in month:

January to December

4.1.2 Plantation Journal (Preparation of Plantation for corresponding years operation):

    a) Demarcation:

	1
	2
	3
	4

	*Name of the demarcation officer
	*Designation of the demarcation officer
	*Date of demarcation
	*Remarks 

	
	
	
	


Note: 

(*) - Mandatory

    b) Plantation:
	1
	2

	Fresh Plantation
	Casualty Replacement

	
	


Note: 

(*) - Mandatory

    c) Weeding:
	
	1
	2
	3

	
	*Weeding Date
	*Weeding Method
	*Remarks

	First Weeding
	
	
	

	Second Weeding
	
	
	

	Third Weeding
	
	
	

	Last Weeding
	
	
	


Note: 

(*) - Mandatory

    d) Health of  Plants:
	
	1
	2
	3

	
	In October
	In January
	In June

	*Maximum Height (In feet)
	
	
	

	*Minimum Height (In feet)
	
	
	

	*Average Height (In feet)
	
	
	

	*Average roundness 

 (In feet)
	
	
	

	*Canopy Density
	
	
	

	*Total Plants Planted 

as on now
	
	
	

	*Total Plants Survived
	
	
	

	% of Survived Plants
	
	
	

	*Reason for Casualty
	
	
	

	*Condition of Fencing
	
	
	


Note: 

(*) – Mandatory

4.1.3 Register work progress (Physical and Financial):

	1
	2

	*Financial Year
	*Select Month

	
	


Note: 

(*) – Mandatory

4.2.1 Upload Plantation work site photographs:
	1
	2
	3
	4
	5

	*Stage
	*Photo distance
	Remarks
	*Date of Photo
	*Upload Photo (JPG)

	
	
	
	
	


Note: 

(*) – Mandatory

Column-1-Options:



Stage:




1)Survey and Demarcation, 2)Digging of Pits, 3) Cleaning of Area, bushes, stumps, dressing. 4) Maintenance & Scraping, 5) Purchase of Seeds, 6) Refilling of pits,
7)Casualty Replacement, 8)Deep Ploughing, 9) Advance Operations, 10)Primary Fencing, 11)Barbed Fencing, 12)Fencing Wire Mesh, 13)Vacancy Filling, 14)1st, 2nd, 3rd, 4th Weeding, 15)1st, 2nd, 3rd, 4th, 5th Year Maintenance, 16)Transportation of seedings/stumps/plants, 17) Digging of Trench, 18) Planting direct seed sowing and 19)Others
Column-2-Options:
Photo Distance:

Plantation Board

Full View of the work with team and officers

Near – Close up of a plant

Work with Senior Officers at time of Inspection
4.3.1 Upload Plantation work site satellite images:

	1
	2
	3
	4
	5

	*Source
	*Year
	*Imaginary Date 
	Remarks
	 *Upload File (JPG)

	
	
	
	
	


Note: 

(*) – Mandatory

Column-1-Options:



Source:

1)LISS III (IRS 1C / 1D / P6)
 :23.5m Resolution

2)LISS IV MX (IRS P6) :5.8m Resolution
3)LISS IV PAN (IRC 1C / 1D) :5.8m Resolution

4)Cartosat 1 PAN A/F (2.5m Resolution)

5)Cartosat 2 PAN  (1m Resolution)
4.4.1 Add Other Estimate Progress (Non Plantation):
	1
	2
	3
	4
	5

	*Select Month


	* Expenditure During month
	*Total cumulative expenditure in Current Financial year
	*Achievement Physical
	Is Work Complete (Yes/No)

	
	
	
	
	


Note: 

(*) – Mandatory

Column-1-Options:
Select Month:

January to December

4.5.1. Add Work Inspection Details:
	1
	2
	3
	4

	*Inspection Done By
	*Designation
	*Inspection Date
	*Remarks



	
	
	
	


Note: 

(*) – Mandatory

Column-2- Options:

Designation:

1. PCCF   2.APCCF 3.CCF   4.CF   5.DFO   6.SDO   7.RO 8.Others
4.6.1 Add Work Evaluation Details:
	1
	2
	3
	4
	5
	6

	*Evaluation Type ( Internal / External )


	*Evaluation Date
	*Evaluation Done By
	*Designation
	*Site Selection
	*Species Selection



	
	
	
	
	
	

	7
	8
	9
	10
	11
	12

	*Selection of the Plant Size
	*Density Selection
	*Overall Status of the Plantation
	*Max and Min Height (In feet)
	*Average Height (In feet)
	*Collar Girth (In feet)



	
	
	
	
	
	

	13
	14
	15
	16
	17
	18

	*Canopy Density


	*Total plants Planted as on now
	*Total Plants Survived
	Reason for Casulty
	Condition of Fencing
	Evaluation authority remarks

	
	
	
	
	
	


Note: 

(*) – Mandatory

Column-4-Options:

Designation:
1.PCCF   2.APCCF 3.CCF   4.CF   5.DFO   6.SDO   7.RO 8.Others

Column-5-Options: 

Site Selection:   
1.Outstanding     2.Very good   3. Good    4. Satisfactory   5.Poor

Column-6- Options: 

Species Selection:  
1.Outstanding     2.Very good   3. Good    4. Satisfactory   5.Poor

Column-7-Options: 

Selection of the Plant Size:  
1.Outstanding    2.Very good   3. Good    4. Satisfactory    5. Poor
Column-8-Options: 

Density Selection:  
1.Outstanding    2.Very good   3. Good    4. Satisfactory   5.Poor

Column-9-Options: 

Overall Status of the Plantation:
1.Outstanding    2.Good   3.Needs attention    4.Failed 

22
Page | 1 


