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. Rc.No.49614/91/U1, 
Dated: 27-03-1998. 

. ·GOVERNMENT OF ANDHRA PRADESH 
FOREST DEPARTMENT 

Office of the Pr!. Chief Conservator of Fores 
Aranya Bhavan, I\. P., Hyderabad 

Sri S.O: Mukherji,l.F.S., 
Prl. Chief Conservator of Forests 
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CIRCULAR No.6/98 

Sub:- F.D.- Raising of plantations by the Department under various schemes 
failure of plantations proposals for write off the wasteful expenditure - 
eyolving a system of annual assessment report on various plantations 

, raised+ certain instructions - issued. 
Ref:-1 .. G.M.No.15616/For.11/95-4, dated 20-7-1996 

2. G.M.No.15616/For.11.1 /95-5, dated 20-9-1997. 
*** 
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··. Th~ Department is raising plantations under various schemes financed 
Government of India/State Government/External agencies. The plantations are rai: 
during'the monsoon i.e., from July to August and replacement of casua!ities is ca 
out in tne year of raisinq. · By the end of the financial year, stocking of the plantation 
assessed anc; entered m'the plantation journal. During the 1

51 
year maintenance, a 

from other operations, replacement of casualities is done. Thus the condition of 
plan\eticm_J~. periodicallv assessed. 

· On ~e~ifi~ation of the audit objections raised by the Accountant General a 
reports received from the Conservator of Forests, it is noticed that the system of ann 
assessment of the plantations raised is not enforced. The scheme completion repo 
are being submitted subsequently without indicating survival percentage. _, 
Accountant G,ener;:ll's. audit is raising objections on poor stocking/ failure of 
plantations etc., and adversely commenting on expenditure on these plantations 
lntructuous. Even when planta~ior:; fail due to natural calamities, the Account 
General is raisinq ,objections and advising to seek ratification/write off orders f: · 
Government. Ttif officers are not mak:ing entries in the journal giving the reason.] 
failure. In the absence of proper documentation, it is becoming clifficult to convince f' 

Accountant General. 

It is observed that abnormal oelavs are occurring in submission of write 
proposals to the Prl.Chief ConseM?.tor of Forefts. T!1e Government are also raisi 
objections for the delay in subrni~tii",g the write off proposals. It is observed in gene 
that the Divisional Forest Officers/Conservator of Forests are submitting write 
proposals only after the Accountant General's audit points out the lapses and issue1. 
audit paras. It is also pertinent to note that the write off proposals are being submittet 
with a delay of one year to 10 years. These delays are causing embarrassment t 
approach the Government for write off proposals. 

· rn order to overcome such situation, Government in their memos cited ha' 
advised to evolve a 'svstern of annual assessment report on various plantations taken 
by the Department from time to time so that the position will be known to audit. In PC 
Rc.No.49614/91/U1, dt.12-3-1996 the Conservator of Forests were already requested! 
examine during the office and field inspections of Sub-officers and initiate nscesser 
action for processing write off proposals for rlarnages or failure of plantatlons as per th 
provisions of financial code. lnsplte of rr.peated instructions, the system is not improved 

It is found appropriate to fix a norm as to what should be the survival in 
successful plantation and which is cons.cered failed. It is not proper to fix a unifor 
percentage of survival for the plantations throughout the state without considering t 
v-iried nature rf climatic and edaphic f rotors in different agroclimatic onces Th 
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// 131 // I. Andhra Area + 70% 
(Srikakuiam, Vizianagaram, Visakhapatnam, E.Godavari, W.Godavari, Krishna, 
Guntur, Prakasam and Nellore) 

II. Rayalaseema Area + 50% 
(Chittooi, Anantapur, Cuddapah and Kurnool) 

Ill. Telangana Area + 60% 
(Adilabad, f\!izamabad, Karirnneqar, Medak, Warangal, Rangareddy; 
Nalgonda, rliiahabubnagar and Kharnmarn) 

The to are indicating of overall situation Every effort is to be made to make it 100%. 

The ConseNators ot' Forests are requested to obtain survival percentage of 
plantations raised during previous financial year in their Circles from the Divisional 
Forest Officers and invariably inspect all such plantc:tions wherethe survival is poor and 
put in all efforts to receive such p'antations with full stocking. The Conservators of 
Forests should also record their nbseNations from time to time in the plantation journals 
especially in cases where the stocking of the plantation is below the norm fixed and 
when the plantations is beyond recovery even after casualities replacement .ln the 2nd 
year maintenance, submit proposals for write off with full justification after taking into .. 
consideration the action to be taken against the subordinates for failure and the fact 
reported to the Pr!. Chief ConseNator of Forests. This should be C01T1plied with 
immediately· and the annua: assessment reports of 1996-97 plantations should be:file.d 
'Nith the Divisional Forest Officers and Conservator of Forests before end of April, 19.98: 
Annual assessment reports shal' be filed with the Conservator of Forests. . The · 
ConseNators of Forests should take prompt action to submit proposals for write· off 
otherwise the Conservator of Forests will be made responsible for infru9tuous expenditure 

Acknowledge the receipt of the Circular by return of post. 

Sd/- S. D. MUKHERJI, 
Pr!. Chief Conservator of Forests To 

Ali the Conservators, of Forests including Social Forestry and Wildlife Circles .. · . 
Copy to all Divisional Forest Officers including Social Forestry and Wildlife Divisions: 

// true copy II 
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