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CIRCUL AR MNoc12M7/A1

Sub:- Establishment — Forest Department — ceriain proposals from C.Fs for
transfer of subordinates who fourd ineffactive/unfit — Instructions to feie
further action — Issuad.

e E

The Officers in the address entry are informed that they are of the ban on trans’e
of Government employzaes with effect from 11-6-1997. in spite of the ban on transfars o
Conservators of Forests are sending proposals for transfer of subordinate stalf wit!
reasons ineffeciency/nonworthy 1o hold the posts and some subordinates arz No
following the written/oral instructions of superiors which is causing i0ss to Governmen:
etc., In all such cases the Conservators of Forests are not teking eny action agenat tho
subordinates who are found ineffective/unfit and simply submitting the propocs s
transfer of the subordinates.

, In view of the above the following quicelines are issued to the Corsenc e
Forests/Divisional Forest Officers for future actior:

.1. Whenever any subaruinate is found inelicctive/unfit in any post heid by .o
the fact should be brought on record and he should be given wriion
instructions for improving his work. [ the cubordinate is still not improving nis
position, a clear mention hzs o b2 mede i the Confidential Reporis/Record

. Sheets so that there will be chante of punishing him/stop promotion/placing
‘him to a non-focal pocts ew.

2 When there is a delir=arate discpadierce on any post of the subordinate
which is causing fincroial loss/ diclocation of works not meeting the taigefs
fixed etc. then the coricarnad offizer nias 1) repare and serve the drat articie
of charges on the subordingte and then submit preposals for franster of the
subordinate to non-iccal post.

3. As there is no ban o effact the {ransfer of the subordinates against whom
disciplinary action is initiated, the transfer proposals can be submitied tc the
competent autherity

‘ All the officers are reques*=d to follow the above instructions in future, The
receipt of the Circular may be acknowledgad by return of post.

Sdf- S.D. Mukherji,
Prf Chief Conservator of -cresic
To . .
Aft the Qonsewators of Forests/Divisional Forest Ofiicers
including Special Circles and Divisions.
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