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GOVERNMENT OI•' ANDHRA PR,(DESH 
( FOREST DEPARTMENT) 

::: 

Ref.No. 42994/91/A&nn'. 1, 
Date: 29-7-1991. 

Office of the Principal Chief 
Con~ervator of Forests, 

· · An dhr-a Pradesh, Arnnya Bhavan , 
Yellandu . 

. Dr. K. Kesava Reddy, IFS., 
l?rL Chief Conservator of Forests 

CIRCULAR NO. 15/91. 

Sub:~ FOREST DEPARTMENT J:. Tour Days of Conserv&tors 
of Fores ts/Divisional. -Forest, Officers/Sub-Di vi­ 
sional Fore'.s't. O:f'fi cers -'- Gerta-in instructions - issu-~d. · .. · ·· ·· · 

... r_. 

•. . ·.With. the increased ternpcJ of t:ie devel·Opmentcil a cti- 
vi:ties _in the past one decade, apart fr0m, sev ez-aj. hew Di vi s j xns , 
and clrcl:,e:s, ·some Senior level posts above the I.F .. 'S.Supertioe 

. . . ,•· ··~ , r., . •. ' . - . • ·. 

scale posts have been created •. For proper execution of wnrks 

tim~i'; :~nd: frequent i~-spe6ti~~1-·.by V'i1rious l ~vel o'i. .Officers is a mus~; bul:'this ·should n:ot lead. to 'the -distraction cf. the execu­ 
j;i ve .:deft from their field work whe'ther. i t'_.be of~ pr

0 
te c t i o n 

of for:ests i,r nursory and plantation activities .. : .Timely inspec­ 
t:toif~: on the part of the Di vis.inn.al Ji'ores t Officers is very 

· ·es.$en
1tiaL to guide and check-measure the works f.or successful 

imiJ)l'tlm'iI}tation Of Several de\relopmen tal a cti vili es both -und ar 
Plan arid Jlo_n-plan. Similarly inspections by the Convat o r-s cf 

:'.Jro.refs:ts"'b'r the forests, nu_r.series, plantation andoth~:i;: works 
' :- i's equa'lly essen_tial aimed.,at' ~iving techni.ca~. gui dan ce 'to the 
fieid offic~rs"a.nd alsd to. soi''Ve tpe administrative probI~ms. . ' ... 

2. While.more freqtr:en·ey· of tnspcdion of forests;. 
nur s ar-j e:s.,1 plah·ta:tions and w6rlc:s etc., by the "Divisional Forest 
Officert:J\·is·very much_desi"red·towards_iwprov~ment as it keeps 
the staff alert, it will be against su oh, improvement cf these 
inspections are more frequent by the Conservators of Forests 
as.it is observed such frequent visits by the Conservators of 
Forests is keeping away tho staff from the.ir duties who have 
further been obRP.l."VPcl BpGlLO;iUg .u o r e. time in attcnc.ing· On the 
Conservatora of Forests in thP.i.1.'_ ~,rnn1,s u1,,rq R;'3 a protocol. 

3. :·c' ·· The subject has .t h er ef'o r-e been disrussed in the 
recent R"eg;i.onal ~r'eetings of various fr.i -{ri .s:;, ,nr., '1;; ~-. 1 (·n, ,. '" rnr,e:r] 
by the Principal Chi•Jf Conoervator of Forests and based ,,n 1.1,, ... -.,~ 

discussions, the f'o L l •.. ,wing inst.rn 0ti nn.s Ere issued. 

3. 1 The Divisional Forest Officers/Sub-Di viSional 
Forest Officers in charge ·cf territorial and social 
Forestry Divl°sions 0r Sub-Di visions shall make 18 
nigpt halts'· in a month touring not Lce s than tho·se 
number of days curing which they __ e ha L), c6ver all 
Ranges under their jurisdiction. No .exception shall 
be permitted. This is "as prescribed under the 
Forest Code.:. Any d ev i a tio.n shail be reflected in 
their Annuaj, Confidential" Reports ( A. C.11:t;) and in 
probation reports in case of Probationers. A specific 
mention of thi$ shall be made by Conservators of 
Fores ts in the .Annual Confi den tie.l Reports ( s., cRs ) 

contd .... p .• 2. 
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N,, Offi eer s haI 1 visit Hyderabad officially unless speci­ 
fi .-e lly ""rdered by Principal ·chief Cons·ervator of Forests 
/ ,fhief Conservat0rs cf F(')rests. · . · 

N,.. Offi:•er shall visit Hyderabad on Court/Tri bunaj, work 
ex.,~ept Ln eas s cf eu p r em e Court work or in case of contempt 
/charge. f,11 legal matters shall be referred by them to 
expressly to the Assistant Conservator of Forests (Law) 
cn d only an office assistant shall oom e with counter 
affidavits and connected do cum en ts to meet the Gover­ 
nment pleader through Asst. Conservater of Foresta(Law). 

. . 
6. Whenever any Officer visit Hyderabad 0ffi cially he sha,11 

osm e and call on the Principal Chief Conservator ,..f 
Fores ts and al 1 Chief Conservators r.f Fores ts with 
their Divisional Informatinn Book ( D.I.B)/Circie 
Information Beck ( C.I.B). 

3, 4 

3.5 

4. 

.,! • 

s. 

-: 2 . ": .. = 1 7 7 ::: 

on the aspect of tour days which will reflect the effort 
of the Officer concerned rm Fnrest Projecti~,n. 
3.2 Nodal Officers as nouu na sed by the Conservator of . . .. 

Forests havi.ng jurisdi ctfon r,ver the area/ district shall-' 
represent all the o ther Officers for the District in 
Districts Meetings unless otherwise specifically if anY' 
Officer is required to attend any Meeting. Exception to 
this will be the Meetings by Hon' ble Chief Minister, 
Hon'ble,Forest Minister and Hon'ble Minister of the 
respective District.; 

No Cons ez-va tor shall tour for more than 12 days in a month 
in his Circle. During these days all the Divisir,ns in 
his charge sha 11 be covered and the items mentioned in 
Divisinnal Information Book ( D.I.B) shall be reviewed 
every time they t/")ur, apart :f'r111m conducting other offi­ 
cials business like inspections, enquiries, meetings , 
s e Les etc. All the Ranges will be c111vered by rotation. 
This e.rrs.ngementlin the number r,f tt"lur drys of Conservat.r,re 
r,f F,"lrests gives them time t~ exercise better control, 
and rr.l'lrc time to tone up the Circle administr.e tion. The 
tC"1ur on the partof the Cnns erva tors of Fores ts shall 
thus aim at yielding meaningful results and will a ct as 
P- she"ck treatment to the erring staff apart from allew- 
ing time to the subcrdinate •:fficers and staff to get. 
o n with their nr-rma I works undisturbed and undis tra cte.d. 

An ex .• eption to this shall be .the posts of Conservators 
r,f E'.trests attached t0 the Office of the Principal 
Chief Con'servE,t()r cf F/"lrests·. 

Visits to Hy d er a ba d for any M eatings and ether o:ffi cial 
wni-k shall be excluded frl'.lm reckoning of 18 days in cases 

.,f Divisional &' Su b- Df visi~nti'l Fnrest Officers and 12 
days in respect of the Conservators of Forests. 

3.3 

!' 

For any deviatio.n or infringement to these Circular 
instructions disciplinary acticn shall be taken. 

All the Officers are required to acknowledge and receipt ,..f this Cirrular. 

Sd/- Dr.K.Kesava:Reddy, 
T.o Prl. Chief Conserve. tor of Forests. 
All Officers of Distribution List '.A' . 
Cr,py to the Asst. Conservakr ef Forests (Law)O/o.Prl. CCF.AP,Hyd. 
C~"PY to the table of Prl. Chief C0n~ervator of Forests. 
Copy to. the teble of. all Chief Conservators of Forests • 
Copy to the Circular File (T4.seat). · 
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