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I I

Ref:No.53348/90/53, Uffice of the Prl.Crier Comservator
Dated32258.1990. of Forests, AP, Hyderabad.

Sri M.Sitarams Rao, IFS.,,
Pri.Chief Conscrvator of Forests.
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Lircular No,14/90/53.

Sub:-Working Plans-Revision of Working Plans-Delay
in working Plan Write ups-Change of Rdministra~
tion control of working Plan Parties=Circulap
instructions-Issued-Regarding. SR

oot

1 There are (7) soven Working Plan Parties fuhctioning.
at varipus Places in the State. Thg out turn of these Work-
ing Plan Parties is far from satisifaction as abnormally long
YEATs arg being taken to completg the assigned task of pPro=
paration of Working Plans for Spccified divisions. The fac-
tors contributing to the abnormal delays args Utilising the -
the wWorking Plan Partics for gther works like beat enumera-
tions, Surugy of Gncroachments, the seasonal beedi leaf
chocking, keoping the Sanctioned posts of ministerial'and
Exccutive staff vacant forlong periods, the officars assigned
With the tagk not.monitoring,-Peuiewing, guiding'or'doing-

Preparation of the Wotking Plans 9ive duo attention tg their
assignment and Co-operation is extended by the territorial
officcrs'to thD:WOPkiDQ Plan Ufficora. The task of the
PTosent day Working Plans ts much morg Gdsy As most plans

Are only tq be revised involving no original uwork, taking

into Consideration the latest trends in forest and Wild

3. The work )

f‘
SCIVALOr of Forgsts in ChAarge of the work has Seen closaly
monitored and reviewed in the last 3 months period and in

a8 they wilj have goag Comprehension about the area,
problems, managemant issucs, Supervision and positioning of
the staff in minimum time close monitoring, Teviewing,
bUdQGtti”Q R ctc. However the Conscrvators of Forests,
Project Formulation Circle will act as the technical

Advisor to thg Working Plan Officcrs to get the Work ing

he Conservator of Forcsts territorial shall herca-
lew atleast ONCe a month wyith the Working Plan
Ts concerncd in his circle and and critically Taovlsw
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the Conservatop of Forgsta,,Prajoct Formulation Circl. 7.r
final technical approval. Each batch of chapérs/maps %ee 2

SO submitteod sithap to the anseruator_of'FerSts, Terzitoriag
or to the Consarvator of Farcsts, Prsjact-FdfmulafiQn Circle
shall be tlcared by then within a maximum 9f scuen days

time from the date ¢f thein reccipt. Separate instructisns

the work and Progfess of the gaig work in :
revicw notes and maintain a Progress register with following
slient features in their office as wall As in the Working
Plan Offices ang which may bg got perused by thg Principal
Chief Conservator of forasts/Chief Conscrvator of Forcsts
Develogment) whencver reviews of the Working Plans Arg
taken up by them.. .

Progress Report of thé Working P1an Division.

Name of the Working. To
Plan Divisign ¢ g The C
Circle A i
Sl. Natyre o Work Work Work Backlog Remark s,
0. . Assignod carriod if any
with time out dur= with :
Schedule ing the reasons. & Ref. !
o A month., e f; Do ted:
T+ Field Work - R e -
2. Office Work ‘ ) B
3 Mapping Work . .
4. Drafting of Chapters .
5>« Rpproval ¢ the CF. i
Circle or sther . - -
wise. - i ' 4
6.;Fair'cobing ofas s %
* Chapters., - “3% ' F,
7« Finalisation schedule 4
B. Starr &
9. Budget - - 5
MWlther itams if any. i Tepres
e e TSP
. B rds to
54 It is for the Conservater of Forests, Project Formula= B

tion_circlu;to get himself closely Asscciated with the ficld,
mapping;and*dpaftlng of chapters work 8ne by sne obtaincd
from the Working Plan Ufficers through the concerncd terrie
torial Conservatar of forests ang get the Working Plan
assigned Completed as per theWorking Plan code provisions

and he ig solely Tesponsible fgor the sama. It is the reg-
Ponsibility of the Tespactive territoriajg Conservator of
“orests to get the Working Plan Assignment completed as por
che time scthedules fixed, He will 5ot the Conscrvator of
Forests, Project Formulatinn Circle Associated for the
technical discussions and field work from time o time.

The Working Plan Officers wiil submit the drafteg chapters/
MaDs etc. first tq the territoriag Conscrvator of Forcsts
“Nnder whoseg administratiue cantrol they shalj hencofor th
WOTK and after getting it yetted by thom with thejir exXport
comments suggestions or Correactions, submit tho samc to

are being issueqd with regards t5 budgetory matters.
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-. The Conservator ef Forest-s, Project Formulation Circle is re-
juested to transfer all the cecords with immediate effect pertaining
¥ all the Working plans to the crncerned territerial Conservers of - 3 3
¥orests and obtain acknowledgement to that effect and report compliance

BBl this office by 291990, The ebove crouler instructions shell X
lcome into effect from 1-9-1990.

t+ The receipt of the circuler may please be acknowledged, ")

Sd/- M.Si tararame Reo,
Principael chief Conservater of
Forests,

To
#ie Conservater of Forests,

Project Formulation ci~rcle,
Hyderabad and ai1 Working Plen Officers for'rec

essary action.

-

: GOVERNMENT OF ANDHRA PRL DuSH
3 FCREST DEP! RTMENT

et. No. 14038/88/1 3 Office of the Prl.chief Conservator
ted: 17.9.1990. of Forests, Andhra Pradesh,Hyd,er.a»bad.

Sri. M. Siterams Rao, IFS.,
Prl. chief Conservator of Forests

Ciraalar {§e.15 /90/13

Sub:~ Estt. - F.D._ A.P.J.F.0.888n. ~ Supply of 2 3 [
Uniform materials to the Forest Subordinates —
Introducing (35) Patties to the F.Gs. in Forest -
Department - Orders issued - Regarding, C

- .

The fndhra Prsdesh Junior Forest 0tti cers! Asso ciaj.tion has
epresented to the Hon'ble Minister for Forests duPing’ their Meeting
eld on 7.7.1989  thst (3)'Patties' should be introduced +o Pirest Gua.

s 1o ¢ void confusion in récognition with the other wuniftorn staff.
B ¢ communs cetirg the Minutes of the saig meeting, Govt. have vegnestsd
g toke necessary action. The assnociation has else rTetuested in its

comrittce Meeting to allow the Forest Guards to  wear (3)'Patties"
the shoulder of left hand.

Considering the rogquest of the fssuvintion eng in pursuance of the
Silmutes f Meeting held in the Chambers of the Hon'ble Minister for Fore-
on 7.7.1989 ( comumni cated by the Govt. in G.M; Ko, 17688/ For . Tv/89_1,
Eted 22.9,1939) end'pendjng amendment to therelsvent wuitorn Rules,
Forest Guards sre permitteq to wear (3) 'V' sheped zreen co lour
ttics' 2 ., 4n width, on laft Sheulder, vwith immediste effect.

The /P, Junior Forest Cfficers' Lssociztion has agreed to supply

Wesbove 'patties' to the Forest Guards #nd there fore, no material is
shuired 4o be supplied frem this offi ce.

$d/- M.Sitarama Rao,
Prl. Chief Conservator ot Fovemtsq,
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