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C)R.CUL AR _NO !..1./JL8. 

Sub:-SocL,l Forestry itJorks Improvoment of efficioncy 
InstructioAs - Issuod. 

R,J:-Circulnr on Socinl Forostry prc1cticos • 
. . . 

SociAl Forestry works Aro br:ing oxocutod for tho p as t 
7 YoArs. CirculAr instructions citad Abovo hA~o bcian 
,issued from timo to timo ·About tho tochniquos p:-ocedures, 
CAlondcr of opnrAtions, And mAintnnAnco of nursory nnd plAntntions rocords. 
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It h;,s howevor boon soon from inspoctions And chricks 
CArriGd out durihg 1987 thAt mAny of tha stops in bxecution 
And pArticulnrly mnintanAncG of rocord nnod to bG improved. 
MAny of shorcommings Aro AvoidAblo And cAn be roctifind by 
timoly Action. Following instructions Ara issuod for strict compliAnco. 
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1, Tho nursoriu, should hAvo the full stock As rnisod Any 
morbility notic0,d should br; chnckod by Adopting· romodiAl 
monsuru:: And rc,plnnting of fAilod bRgs to m,1kEJ up tho stock 
must _bo propnr brought on rc,co.rds, · 

2. A nursrry/Pl~ntntion journnl shAll bo mAintAinnd for 
u,ch unit. Th, rngiritrr shnll be, k r.p t in tho nur s nr y o ril y 
c1nd with tho nursc,ry wntchcr. This c-:hould Alu;Ays be producod 
b0foro All insprctiag offic~rs. Th0 Forcstar inchArgo 
should promptly fill in c1ll ~xr:ndituro incurrnd And Any 
AbnormAlity obsr,rvrod. Th,, -:-tr·,::;,i,1g should Also b n notod 
p,,rionicc1lly. The inspr-r. i~i,_~ c.1ffi::,rs should rocord tht:ir 
obsr.rvritions Ancl o i v., s u i ,·:·,]_·, i,,··,::ructions for rcictificA- 
tion of drdricts n~ticr,r:! i ··,ny. The, RAngo 0fficor/ForostE:,r 
inchnrgo'mur::t Also rncrJ.::-d =1.:in~,li,inc:r., of tho instructions. 

3. All pnym,,nts to work:rs must b r; dona n romo t.I v And 
corrrctly. In br,nr-ficL1ry orir:ntcid progrnmmos nll pAYmonts 
should invnrinbly br mndo to thn workrirs romittihg into thrir r-iccounts. 

4. Tho distribution rnoistor should nlso bo mAintAinod 
in tho nursery in which All distributions including for 
dopnrtmnntAl uso or trnnsfor to AnothGr nursory shnll be 
shown. The, quan t i t y ~1ivon to o a c h p cr so n , tho nAmo, 
Address And ncknowlr:dgomcnt of tho rncoipiAnt sh;,11 be: clr:r-irly writton. · 
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Sd/-K. V.S.BAbu, 

Prl.Chi~f CcnsGrVAtor ofF~rrsts • 
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