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LIREULAR NO, 1/88.
Sub:-Social Forcstry works Improvement of efficiency
Instructions - Iesucd.

Refs-Circular on Social Forestry practices.

Social Forratry wdrks ATe being exeecuted for the past
7 ycars. Circular instructions Cited above have bgen
dssued from time to timg about the techniques proceduras,

¢alender of Operations, angd maintenance of nursery and
pPlantations records,

It has however becn seen fronm inspections and checks
tarricd out during 1987 that many of the steps in execution
and particularly maintenancg of record need to be improved.
a/ Many orf shorcommings are Avoidablc and can bea rectified by ’

timely actign. Following instructions arg issued for strict
Compliance.

1. The nurscries should have the full stock as raiscd any
L ' mortality noticeq should be checked by Adopting remedial ©
. Mmeasurcs and replanting of failed bags to make up tho stock
Mé I~ must be Proper brought on TcCords . '

2. A nurscry/Plantation journal shall be maintained for

GAach unit. The FrQister shall be kept in the nursery only

And with the NULSCTY watcher. Thig should always be produced e
brfore a1l inspectiog offic-ra, Tne Forcester incharge

shoul d PIomptly fill in All rxponditure incurred and any
ﬂbnormality obscrued. he TInIking should also bo noted
Prriodically.  The inepecting oifficera should record their
obacrvations and give suiten] - insfructions for rectifica=-

tion of dofacts noticed if aov.  The Range Ufficor/FOrGStﬁr
inchnrgo‘munt also rococod cumplionce of  the instructions.

3. All paymints to workors must D done pramotly and
torrecctly. 1Ip Eeneficiary oricnted programmos all payments

should invariably be mado to the workors remitting into
thrir ACCounts.

4, Tha distribution Fooister should also be maintainad
;in the AUrsery in which alj] dietributions including for
cdepartmantal Use or transfer to anothcr nursery shall be
. shown. Thg quantity given tg each person, thg Name,
addrcse ang acknowledgement of the raceipiant shallAbe
clearly written.

Sd/-K.U.S.Babu, ~
Pri.Chicf Ccnacrvator oftorrsts.
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