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;'~c ,, Off'ice of the Prl.Chief Conservator 
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Prl oChief Con.s•.=-rvato:c of Forests 

. Ref.No.,85523/86-J4, 
Dt.24.4.87 
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Suo: Type design for constr;_;_ci::.ion of s i.nq Le en d twin quarters to 

·the low paid subo~:dL-i<J.t.ss ::.n th:::: f0rc.st <5.epartrnent-certain 
modification in tl:l.e funds ar1-:l ·:o:)f rr.c1terial-instruc:tions 
issued-reg. 
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In this ·-off ice r2fer en ce lst .. ci t(;3d. ce~tain type designs were 
communicated to the Conservators of .. Forests and Divislonq.l Forest 
Office1:s for adoption in the constrU:ctio.ri of quarters ,for v3I'ious 
of·fic·es of the de?artmen t. In this o.f f ice reference Zrid cited, ,. 
d.et3.i.leu E;;stimate-_together wi:th, not~ in re~pect- of for~st Guards 
quart2rs ( singie) ,..,as· .cnrrimi.miceted to the. Cc:ins_ervator::s of .F.orest~ .. 
and Divisio~al Forest Officers for -;;uidartce in the pr·e.paratiqn o..Kl 
sanction of estimates under the relever:t schernes., ··" · 

I .,>- . . 

The S&'1cti6n of es·t.imates ·particularly for low paid-· 
employees like 2orest Guards• and F'orest Tt-latchcrs would be .within 
t.he );,owers of-' sanctiori by the· Divnl .FCJr~st· 0°:Eficers and Cons~i:vators 

· of Forests. concer~1cd·" .:ct$ such the exa.c-:: details that are being 
worked-out in the s ancticn o f these estimates by· ;the Divis-ional 
Forest Officers ::ind ,ConsG:?:yato:r.s 'of 'Fore:s~s ar e .not avai1ab:l:.e with 
.this office.. The scheme for co!"lstruct;Lori of low pai.d · errployees 
under 7th im~ five ·yeill:. pla.n '.3.l -so being_ continued. -· The 
Conservu.tors of Forests have 1x~3n su brn:i, tting proposals including 
provision fur s~).d.1-over workf"" in eert.c.in ·cases alrnosi e.qu.al to 
amount of· t'Lc ·::8st of original cons'.:,;"'.:'u.Ction without futnishing 
any justific6.tion~ Ir-:. cc:i:ta{n ·,::".;:1.se::::s 1·urnpsum provisi.ons ere be.mg 
made wit:nout env <letaiJ.s •· :~n c}~.rtcdr. othet; cases provisi;.on f.or 
completion-· of: :~."~ os, Sy .R ••. os ~ 2t1d 2 )reste..r:s <:.rt.iart~rs. ta.\<enup ·under 
other s cncrre s is made in ~c.0-c~ sc;-1.crne p;::'CJ.:_)0~ al.s wi t:hout either. ju­ 
stification of detai-ls. The pr<JV i$i01i': :f:Jr c<Jnstr.uc~ion. of · new 
quarters 3lso v,J.:cying b2yond i0"i:;tL:fia:1:)'lc limits from year t6 ye:Jr. 
This practicG o:'.: speculc.tive wor·\dng ~-n ·'-.:.he~ imp),.emcntation of 
.this scheme should 3 ·f:,p f,.'.J)h1wj. t'1o, In ·the t:y~..:'. Q.§;;S·ign _cqmmU:- 

. nic =:i.ted. it was prop-.)s~d to· use· 'dep:3.t'trr.ental tim1:;-er without . 
. ·. including cost of v/cio/l~' The. rty}:.Xi 0£ roof" proposed was 'also 
man(;alore til°ed roo:q,, · It was also pro'p.Jsed to use mud .. mortor 
f".)r fou..nd2tions and brid<s w-"Jrk in s\...1Derst:ructure. Over years 
thG Cor1servators of F.)res:ts in cer-f..:.2.in. cd.rcl.e s -have sajge~_ted to 
use only cemc.'1.t motors in'. Ql·'ice of rnu d rn'Jrtors to reduce ·maint­ 
ena'1.C8. costs bes.i.d.es a.voiding ·termite .attack. ·--14'''3-Wever no · 
est:Lmate •,v,:i.s corn..r.mnicateJ. in respect 'L'.E twin quarters for· 
::?orest Gu:trds/F:):;:-est v,1at2"\1er:s by this office. 
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'I'he matter has been re~xamined and it is decided to use 

only cement; motors for foundations, basement as w~l'l as supe r s t.r u .. 
cture. The roofing would be only RCC .in place of man galore t:Lle:J. " 
roofing. The cost of timber involved in each quarter is :::i.lmo.st 
double to the cost of Rec.roof. so it is ccnsidered desirable to 1. 

use RCC. roof in place of Mangalore tiled roof to reduce cost of ., 
construction besides improving better maintenance and durability. 
The foundation depth should not be more than 3 in all soils other ~ 
than black co t.ton , The height of the baserrent should be 11 -6"xl' • 6 • 
The foundations could be provided with cmcretebed ranging from 
911 to 11 and footing 2'x2'. The 'flooring should be with C'l:lddapah 
slab stones over s and bed. No concrebed should be tmught of as 
it would cost more. ·rhe specification would cover almost all 
quarters where the situation of th\=! soils are other tha.1"1 blac1<: 
cotton and level of the ground is hot much varied. They should 
avoid as far as possible black cotton soils. When it becomes 
most suitable foundations mcy be adopted increasing the cost of 
tra quarters to the extent of increase in the foundation cost. 
The cost of each quarter has been workedout adopting average 
leads. The Forest Guard's quarters ( single) comes to around 
rw. 35000/- while twin quarters cost around lb. 65000/-;. These 
figures slightly vary from place to pf.ece .due to difference in 
leads etc. The savings in cer t.a m .place may compensate. the · 
dificit in other place. The cos t; of e.ach_quarter mcW'.be limited 
to 40000/- and 75000/- ;or single arid twin respectively in Agency 
areas adopting the same type designs. J3ut in cfilY case it would 
be possible to complete the construction of each quarter within 
the a Ll o trnen+ with negligible difference limit ting the overall 
·.,.x:dt' ..... <.::.·:~\-· ~-~~..-.- __ ...: .. .t. .;~-.·~---· - _ ..•.. -~-}, •.•...... : ....•... ) "',·:--- .. 21r; 
allotment of the circle, There should be no demand for spill-ovi::'.:c • 
works in the- continuance scheme of the following year. The · . 
object of exercising atmost economy in this regard is .t.o cons·tructf"­ 
maximum number of quarters to. the low paid employees with the 
limited budget allotment made available under this scheme. They 
are requested to extend whole hearted co-operation particularly 

- in following strictly the type de s Lqn ~orrtrnuriicated by this dffice, 
foundation, roof and mortar specifications keeping the .cos t, .tD 
the al.Lo troen tis , 

The ·Conservators of Forests/Divisional Forest Officers, 
are requested to strictly a::lhere to the above instructions and 
se? that the works are carriedout without deviations. In case 
where theConserv ::1.tors o-£ Forests or Divnl.Forest Officers 
strongly feel that there is a case for increase in the cost of 
the quarter, a detailed estimate together with data and a):)stract 
}:las to be submitted to the Prl. Chief Conservator of Forests, 
will in advance, obt.a in app rov-e.L and adopt these figures in 
the next ye ,3i· scheme proposals. Any vo Ll.at.Lon in this regard 
would be on the risk and responsibility -of the officer ccncerned • 
. Conservators of Forests should make it a,point to check the' 
detaits of the estimates sanctioned by ttte Divnl.Forest Officers 
.durLnq their -office inspections and satisfy t.l}emselves. 

They are requested t~ ceknowledge ·the receipt of this 
circular by return post. 

sq/- Pushp Kumar, 
Chief Conservator of Forests-M 
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