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Ref.N0.72451/87-V1
Dated: 9.10.87.
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Government of Andhra Pradesh
Forest Department

LOffice of the Prl.Chief 2onservator
Of Forests, andhra Pradesh ~Hyder abad..

Sri K.V.S.Balou, IFs.,
Prl.Chief Conservator of Forests,

QONS AWIDATED INSTRUCTI
'”“CHfPTER sz"TNgTﬁﬁﬁﬁ@
With a view to

and alsy to emphasise

CIRCUL-R NO, 14/87

ON3 AS PER DEP AaRTME N AL EXTRACTION MAN Ual

fI’i':I '.j_ :.__ Sy e e e ST S e

streamline the Departmental Extraction w arking
the duties and responsibilities of various.

levels of Forest Officers in Departmental Extraction working scheine
s per provisions of D.Z.Mamual and Forest eode, the following

summarised instructio

ns already existing are once again communicated

for immediate compliance by all field-office.

For effective s

upervision of the departmental extraction

works, it is better that the number of work~spots is reduced to a

miniinum, taking into
demand for wood, For
change. 1In such cases
shoul& be obtained (o
Oor maure plantations
of a sanctioned/approv
Chief Conservator of F
Propos ids or special s
PEr schene proposals,
scheme does not give t
Sanction. All officer
saction of scheme is

&oount availapility of labour and local

this purpose the felling series may require
the sanction of the competent authority

ara 1 & 2) No forest area, spegies adhoc caupes
should be worked unless it hasthe authority
ed working plan or specific apprQual of Prl,
orests for deviatioh from Working plan Ly on
Anction to takeup work on alhoc basis or as
vlere inclusion of a proposals in the Budget/
he right to execute the same without specific
s are infomed that since administrative

not an authority to go ahead with the scheme,

buk in all cases of working soecial areas or mature plantations,_
silvicultural and technical sanction should be Oobtained from Prl.

Chief Conservator of F

Por each serie

orests before grounding the scheme,

s, a-main extraction path should be identified

and shoul d be extended from coups o coupe as a permanent one, In

addition, there should
the ocoupe (para- 3&4) .

pe subsidiary paths, each covering 5 ha. of
The extraction paths should be made useful

in rainy season also atleast for some coupes by stone-pitching so
that the Departmental extraction work is continued and staff =d

vehicles are not idled

- In rainy season concenaration of work

should be on a few coupes an aimed at total working and completion

as most of the other areas will be inaccessibl e.

schedules are prescrib
e distributi

Nature of work

The follgwing'fise-

el Bttt ol ad s U e e B T e S e

on of work ‘(parq-b)

Time limit

Wing which is
responsible

a) Demarcation - Territorial staff Before end of December of

b) Marking and Ter
enumeration

with abstract

of snecies

and volume.

previous financial year.

ritorial staff Before end of February of
©* previous financial year.
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c) Handing-évegkof '_‘Tér:itoriai/ Month of March
coupes & ' pepartmental -
<L x'__Extr«’:x;t:i.‘on staff %;
d) Felling. extraction ' epsrﬁméntal current Fiﬁaqcially
7. apd transportation . wtraction staff from 1st ~pril
A 30% before June.
S 30% before Dekember
5 40% before March next
: year.
S (N = .
e) Reconciliation k8 e-Depaf%mental Mpril to Jung of :
timber @ad cash . Extraction staff subsequent f inancial :
aCé&ﬂntS(lOg.to log’ year (before 30th June)

schem& .reconcilia-

xion & sybmission &
of complekion repor£§iﬁ
~and detailed inspection
-of all 8 ale,g:.giepots >

w

CHAPTER: 11 ¢
R T ssel
DEMARCA'IEQN: :

e

The coupes snall be demarcated,with 3 M wide lines, monoliths
in the corners. Felling in the ooupe 1ine should be Ralf a meter
high from the ground. The coupes shall be devide into strips of 
5 to 10 Ha. each by stripline of 2M widthe. : £

The m&erial obtained, in demarcation of the coupe and the
strips shall be 1isted, brought to rimber accounts and handed=-
over to Departmental Extraction staff alongwith.enumeration
registers (para 8,9 and 11) « :

ENUMER ATT ON:¢

.~ - 0only trees of 25 Cme gth, and above, shall bé'enumerated‘
211ing. 1IN the case of hardwood poles of aM. length, the
himum girth shall be 20 cme at breast height.

£ All timber trees shall be blazed, numpbered clearly and digit
“marked at breast height. FoOr fuel trees, it is sufficient if the
dead bark is removed and numbered, SO 'as to make the number clearly
visible.,

The enumeration shall be recorded in printed machine numbered
Form=I, which should be in quadrupiicate - one copy for the :
territorial division, another for-Logging Division and the third
for the Range Assistan t/Range Officer during the extraction of
"4 the coupe. :
, The territorial Range Officer shall check 20% of the timber
trees and 5% of fuel trees. The immediate Gazetted Officer shall
. check 10% of timber trees and 2% of feel trees, including test
check of at last 5% of the trees checked by the rRange Officer. The
measur ements of ‘each tree should be attested with date, in token of
checking and their corrections in the original enumer ation
register by each authority. The Congervator of Forests also
should invaricbly inspect enumeration and marking atleast 5% of
timber trees and 1% of fuel trees and also atleast the original
enumer ation register (office copy) & in token of checking and
their corrects

i
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The £bllowing methods should invariably followeds
_Botimation of out=turns

a) Timber - By quarter girth formul a

b) Fuel : By compilation of local volume tables
e with extraction of 6 sampele trees of
each girth class.

c¢) Bayboo By carrying out 5 sample plots of
1l Ha. each.

CHAPTER 3 TTIT

_”Qgﬁdnlsatiog_of.work§:

It is the responsibility of the Range Officer incharge of .
Departmental extraction to make sure of the availability of labour
and it is the responsibility of the Range Assistant to procure
1labour for the coupe.

The norms of work load for a Range Assistant is 1000 Cmt. and
for a Range Officer is 4000 Cmt. The Liogging Range Officer has to
visit cach of the coupes under him twice. in a week and spend the
full day in the coupe. The dally tfelling registers fuelwood

_registers and invoices should be attested with date token of check-
measurement and corrections of measurements of logs and invoices
of that d‘v written by himself, :

CHAPTER : 1V
FELLING AND CONVERSION:

Felling and conversion of timber and fuel shall be by sow
only.  Before the beginning of work each day, two sets of implements
shall be kept ready. A person shall be tralned for the maintenancea
of these implements.

The practice of felllng and conversion of a tree simultaneously
should be given-up. First, felling should be campleted in strip,
followed by marking for cross cutting. Only then logging should
start. In clear felling coupes, felling of material below 25 Cm.
glrth will be under-taken only after felling and rﬁmoval of all
timher and fire wood from the coupe.

The timber logs shall be classified based on soundness are
cpia iy conversion of logs shall be based on utility and market
demand (For example, as given in para 36 of the Departmontal
Extraction mannual). There shall hot be any variation in the
classification of timber, fuel and Bamboo and whenever local
vernacular classifications are indicated, invariably the size class
in metric system should be mentioned like Kadanbaru for Bamboo.

Marking for cross cutting should be given by Range Assistant.
This should be approved by Range Officer in the case of important
timber species of 90 cm. and over girth and by any Gazetted
Assistant in the case of thecse species of girth 120 Cmt. and over.
Fuel trees shall be felled after the approval of by the Forester.

TIMBER S

The following norms in checklng o f measurements should
dtrictly followed by all offlcers in partial modification of
instructions issued in D.E.Manual for all conversion of timber.

-Contd.o.S
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alh T COUpPEHOresiter 100%: ot thetlogs 7
b. Zcupe Range Yfficer tlecast 10% of the logs in the %
(Logging) .« coupe depot
c. Gaezetted Officers Atleast 5% of the logs in the g
(Divisional Forest coupe depot
Officers) . .
conserv ator of Forests astleast 1% of the logs in the g
coupe depot.
Eer DCpO BOECSEER 100% of the logs in the dapot
c. Depot Range Officer Atleast 5% of the 1ogs
£. Officers conducting the . ~tleast 54 and 1% respectively:
sales (Divisional Forest = logs for every 1ot (para~52) take
Officer/Conservator of as a unit of checking
Forests)

While stacking fuelwood, useful material like the
following may be separated and converted into 1M {1 to 2M level)
including from brush wood for use as short timber., €g. -bonus
timber of 1 metre length wherc the hardwood is about 15 Cm. in
Jid-meter. The sbove instructions will also apply for brush of
useful species like Bijasal, Tirman, /addi, Bandaru etc. which
can be sold departmentally as small timber but not as fuclwood
even if they are of one metre and less in length over 1if the 109
is of Timber guality and size. : ~

softwood of 45 cm. ad. dove girth for packing cases

Teak billcts (straight round) for bends of 5 cm. diameter for P
interior quality furniture etc. may be seperated out, lotted

seper ately and sold. ’ : o
FUZLWOOD:

“The Fuelwood stacks should be packed as intensely as per
with minimum voids so 3s to get good rate. Hard and softwoods shall
quantity and is of higher value like tirman the material shall
be lotted separately. The fuel stacks should be numbered seri.lly
for each coupe and entered in the fuclwood-coupe register in thz
following proforma. The stacks made on any day should be serially
numbéred on the same ddy, whether paid for a ndot on that day.
If any stack is likely to he rejected for bad packing Or other
reasons, the concerned stack number should be cancel led in
Form—II., The stacks shall be if uniform size of 2 cum. Or multiplies
thereof and the billets in each stack of size R 1M length or
0.8M to give 2 cum. of stack volume for each unit or multiplies
thereof. The Forester of the unit should check up each stack
and attest the sane after chedking 100/ and the concerned lange
Officer should check atledst 25% of fuel stacks ad attested the
s d&ne with date for their correctness. g

Fuelwood stack register

Sl SEripaINGs NO.OF 8ize OFf stacks Vol Runa= Disposal .
No. date of z e, s A = =tad
3 e StJCKSLenn Hei- Width umme St d;tal}s g
conversion G M3 total (invoices)
Bill- volume etc.
ets
e, e T SRS b s s e SRS oo e ey

il 2 SEitarid 5 6 g7 SRR 9
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Conversion Of Baboo:

Where papcr mills are perinitted torextract bamboo, the
baaboo 135 o be.cut into 2 metres Or one metre long pieces,
before transoortation. wWhere departmental working is done, then
the bambso exiroction rules @s prescribed in the working plan
is to be follioweds ‘ T, : '

he migh. and S8y cuts obtained in clearing the clumps
are made into bundles and supplied to paper mills, as per
existing norms/sizz of small aad big bundies.

Bambo? may e classified strictly as per the classes given
in &1 mannuzl viz. Dendroczlanus strictuss Whenever local
verncculer wmanncr are used, they chould be indicated against the
particular class in parantheses. :

18 cm - 21 cme length classes

Superclass
: = (bottom girth)
Specie class 15 cme = 18 cm., 1) 5 meters & above
First class 1 cn. = 1 cm. ii) below 5 meters
3econd class "9 gn, -~ 12 cm.
rrnediecing s glow 9 cm.
2) Bruboo arundanicoa:
First.elsss sbove 25 .cm. Bottom girth
Second clase P e e Ol
SR el

188 below 20 zcm, Y

CHAPER 8 V.
Transport
It is estimzted thut each 3overnment lorry should transport

2400 Zol. poz vezr. fhere. it is not possible to engage Government
iorries oniy, thaen logally availdole carts may be utilised for
short distances fromzeoupes to the sale depot, if less than 15 Km.
and Government lorrics 5hould be used for medium distance upto

5 ¥a. for longsdr distmces, private lorries could ke used by

calling for tonders. = fn 2l)l suchi.gases, where usc.of private
Lorrics is insvitiakle, the Conservatar of forests should submit
self contained report to Principal Chief Conservator of

1 workload and det3ils of use of each

ament lorsy even bafore calling for tenders and obtain
ermission “or use of private transport. As per as possible
shouid be provided. . :

Por cffecocive utilisation of the lorries, their performance
have ©o he reviewed by the Divisional Forest Officer, each month.
The Divisional Forest Officer. has to submit @ monthly lorry
roeview statement to Conservator of Forests with a copy to Prl.
Chisf Zonsarvator of Forests. The Conservator of Forests should
reviaw th: some taking into consideration the cost effectives
and mark 2 cosy of his quarterly reviews only to Prl.Chief
Conservator of Porcsts eventchough he has to review the Divisional
Forest Officer's reports every month, as indicated in Principal
Chief Conscrvator of Forests 2c.Jd0.67041/85-W2,dt.9.4.1986.
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INV OLCES:

Sarious discrepencies in quantities and alsd financial
expenditure in Departmental extraction arc forth conind £fin2lly
resulting in Audit paxras and nonusubmission ~f schene comnpletion
repor ts promptly. Tt is hereby instructed that no trransport of
any forest produce £rom coupc €2 Depot shall be 4done witahout

a proper invoicese following =11 ¢olumns without rTeaving Hlanks e
The invoices should be invariably signed by COup<e forester mid
acknowledged only by depot forester after carrying out necc2ss 3Ly
corrections of measurementse. The duplicate invoices snould b2
returned by the same day Or within 24 hours ~f reccipt OF Produc
in depot duely attested by Depot Forester after corrections
putting date and time of arrival of lorry/vehiclc in Depot LIV
rime of returning the invoice duly attested., This S asmustoens
should e insisted upOne Based on corrected duplicate copPY

of invoices‘received pack in coupe necess ary recoveries should
be effected for any excess charging done either £or conversion
or transport.' Divisional Forest Officer's /Conservator of
Forests's shall be held responsible for timely and same day
return of the duplicate invoices duly corrected by Depot staff
they should ensuce these by periodical and surprise checking.

Reconciliation Of Accountss

ot the end of each month, the Foremt Range Officer, incharge
of Extraction has to submit a progress report o the Divisional
Forest Officer, furnishing physical achievements and the
expenditure incurred during the monthe This is to ensure that
the progress report prepared on the basis of the cash pbook
reflects fully the actu=zl work donee. This is the responsibility
of Divisional Foregt Officer. o ensure implemcntation of this
provision ;d obtain such rceconciliation statements from their
Range Officers concerned.

Such.reconciliation should be done eacn month he tween

the coupe despataches and depot receipts. st the time Sratansl
reconciliation, at the end ot the financial year. the variation
petween these should not be more than 1% of the total quantity

for ecach unite. wor this purpose @ coupe depot register 15t be
maintaihed in thc prescribed proformas Though this register may
be got written by tree markers, the Forester incharge ~f the coupe
has to check-up cach entry every day without fail the Forest
rRange Officer, shall checkup 5 entries per pades arn® the Divisional
Forest Officer, atleast one entry per page 5f this register
whenever they visit the coupe.

Such reconciliation £or all coupes shculd be completed Ly
next rainy seasoOlle By June usually Or septemnber end positively
Rof the next yeaxr, the Divisional porest Officer, shall submit 2
certificate toO the Conservator of Forests tO tnis effect. Also
the Divisional Forest Officer should check=up nd finalise the
timber accounts of the previous yedaf by September end., . SCNEMC
completion report for each circle shall e submitted to the Prl.
Chief Conservator of Forests by end of June/ September, 35 the
case may bee.

== . wThe monthly progress report on the departﬁental extraction
works shall be submitted by the Divisional Forest Officer, t°

the Conservator of Forests by 15th and by the conservator of Frorests
to the prl.Chief Conservator Oof Forests by 20th of succeeding

month (Form=IV proforma enclosed) «

contdee?



As stated already, a2 scheme completion report of cach
circle shall be submitted to Prl.Chief Conservator of Forests by
end .o f September of succceding year. The phased programme for
each item of work as given in ilanual should be scrupulcusly
adhered to. The Conservator of Forests's and Divisional Forest
Cfficer's should ensure to obtain .@ monthly phased programme of
Departmental extraction schemes under implementation. Both
for physical/Financial targets in April month itself from their
subordinates at the time of preparation of P.O.P. and Budget
estimates for the ensuing year.  The Conservator of Forests's
should issue reviews on the monthly phased programme of Depart-
mental extraction obtained from Divisional Forest Officer's
goncerned kefore the end of april of the year.

ErT AN R RN ¢
S LD DEPOTS:

The number of permanent timber sale depots should be
limited so that there is sufficient inflow of timber to each
depot throughout the vear and work lcad also is streemlined,
all U.D.0.R. material shall be brought to these depots and putup
for sale casewise. In exceptional cases temporary depots
could be formed, with prior approval of the Conservator of
Forests concerncd, ' . :

Timber received in the depot shall be enetred in the sale
depot register. The depot Range Officer should check atleast
10 entries per pagec.

Classification of timber shall e strictly as per classes
montioned in the manual. Zach lot should be so formed that
it is convenient for the intending purchaser to transport
them at a time. That is, it shall be about a lorry 1load, or
inidots of half lorry load or of cart loads in caseg-of
local usece.

UPSET PRICES -ND S.LESs

The upset price’ shall be prepaced based on the average
rates obtained in the previous three sales and taking into
consideration the trend of sales, and markete It is felt that
the sale dates in a depot shall be fixed dates in a month and
no variation in sale dates for a particular depot shall be
normally done. The sale notice for each sale shall be issued
atleast a fortnight in &vance nd a general s3ale notice for
all depots in the circles incorporating all latest sale cone
ditions one in a year @ in the first week of .pril indicating
specifically the sale dates for each depot in the month, for
every sale, Szle dates fixed in deposd can be attend only by
Conservator of Forests if it“m£ falls on a2 public holiday or
a Religious day.

set price once prepared should be revised only by
Divisional Forest Officer concerned after personal inspection
Of each lot remaining unsdld consequently for three sales
and after taking intc consideration thé present condition
Of each log in each lot or condition and class and quality
of bambco or fuelwood, remaining unsold for thrice consequtive
sales. .t the time of sales, the 1ist of'units to be sold,

’
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‘with full particulars of each unit, shall ke furnished to each
bidder and this list alongwith any additional conditions of sale
amended beforc comuenccment of sale should not artested by all
bidders present and who paid ‘E.M.D. The pid. 1 i5ts shalleeiin

the form of a2 bound register. The auctioning authority snall

not knock down the bid, if it is not upto the expected sale valuc.
However if =2 lot remains unsold for 3 sales, then the Divisional
Forest Officer, may revise the upsct price, as indicated above
personal inspection and taking into consideration the present
condition, quality and utility of the material offered for sale
‘and only after inspecting personally individual lots put for sale.
Thils will obviace=any complaints of fayouritism 1ater.

FUEL S-IES:

Units of about 500 cnte. of fuel e considerced reasonable
and .it is left to the descretion of Conservitors of Forests to
fix reasonible sale guantity units, based on prevailing demand
arml local conditions.

BMBOO_S.LESS |

Bamboo should be: lotted in stacks, classwise. Iach stack
should not be normally more than the following quantity &s
prescribed in the manual, The intention is to help meeting local
‘Jemands and réquirements Of wedKer sections.

Special class 200+250
Ist class 300-350 NoOs.
IInd class 400-450 "
e cl Cliass : 500550 "

However, At Lg ileft tothe Jiscretion of local Conservators
of Forests to vary the dbove quantities taking into consideration
the lacal-market and prevailing condition of demand etcC.

The Conservator of Forests shall attend all sales in all
major sale depots (fctching more than . 5000/- a sale) each
month., He: should attend atleast 75% of all the sales held in
his circle in & year including sales of all major and minor
depots.  This shall be insisted upon. The sales shall be
conducted only by concerned and authorised Divisional Forest
Officer inchargce of sale depots. The Divisional Forest Officer,
shal 1 not on their division authorise some one else  to condu
the sales on their behalf, If for any reason, this has to be
done it will be by Conservator of Forests concerned initiating
on proposals of Divisional Forest Officer, explaining the rceasons
for-his inability to conduct the sales himself. No post-~facto
authorigation will be entertained.

.. Both cobupe depots.and sale depots shall be inspected by
the concernad Forest Ringe Officer once in 3 months, by the
Divisional Forest Officer once in six months and by the
Conservator of Forests once a year (in partial modification
of mamal provisions and log to log reconciliation and
financial accounts also shall be done at these inspections in
respect of major depots.

CHSPTER ¢ VIIT MISCELLNEOUS:

FThe norms for workload in a Logging Division shall be
1?090 Zmt. of timber-aquivalent for the division, 4000 Cmt. of
timber-equivalent for 2 range @md 1000 cmt. of timber equivalent

ERHNE Caea)
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GENERAL:
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for a Forester. The Conservator of Forests and Divisional Forest

. Officers should constantly review the work of different

categories of staff employed in Departmental Extraction from
time to time md report o Prl.Chief Conservator of Forests
11s0. The workload conversion factor to be adopted is as followss

20 Cumt. of fuel wood = PECUMicd Of  timber
600 Nos. of bamobod = s of timber

With regard to division of work, it iz found acceptable
rhat the functions of extraction and szlc are under the same Gazetted
Officer. However, thesce shall be seper ated f£rom the Range Officer
level and below. The deviation to entrust sale to any authority
either than Logging Divisional Forest Officer is left to the dis-
cretion of concerned Conservator of Forests. But in 21l such
cases 2ll decissions enforceable £or one year atlcast for, spril
onwards should be reported to Prl.Chief Conservator of Forests
and permission specifically obtained.

The following are norms for engaging of T.s. fOE coupes.

Upto 500 Cmt. timber TM's for 6 months
500 1000 amt, U 2
HOE O T EGE O
T500 cmits 25800858
over 2500 Cmt. Bt 9 months

For Govt.timber depotis, for 2 workload of 15000 Cmt.
in a year, zbcout 20 T.Ms., could be engaggd for the yelr.

SALE RESULTS RIPORTS:

it 1

Oy Ut > W

3 3

Further in Chief Conservator of Forests circul-a No0.23/82
issucd in CCF.RC.N0.41792/82-W2,dt.9.11.82, while communicating
the proformas for preparation of sdle reosults, it was instructed
to send a copy of the sale results tO Forest Utilisation Officer,
0/o0 the Prl.Cnicf Conservator of fForests, Hyderabad. These
results are not being reccived in this o ffice from scveral
divisions. It is once again instructed that copies of these
results may be marked promptly €2 sst.Conservator of Forests,
Statistical Cell , O/o the Prl.Chiecf Conservator of Forests,
as well as Asst.Conservator of Forests (DE) in their named
covers. Purther, in Prl.CCs.Lr No,19602/86-W2,dt.31.3.86, the
Conservator of Forests were instructed review these results
regularly and mark copies Prl.Chief Conscrvator of Forests.

These reviews arc also not being reccived from most of the
Conservator of Forests. Immediately after the sale, the Conser-
vator of Forests/Divisional Forest Officers, should ensure

the sale results are got preparcd on the same sale in the
prescribed proforma showing the length class/girth classwisc rates
obtained for ecach species, total T put for sale, quantity

sold, and total Revenue obtained for the sile.

Purther, theConservator of Forests are informed that
several periodicals were prescribed under Departmental Extraction
of timber from this office at various times. There is necd to
review and streamline these perio dicals, suggestions md
proposals are invited from Conservator 5f Forests 3and Divisional
Forest Officers based on ficld experience with a view to
fecd thesc data into the computer.

Caaretlo ool ©
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An exercise may be made €O reduce scryptory work and improve
the efficiency and contact of reporting, some of the proformas =
need modification or total alteration. Pending rationalisation -
and suggestions on this subject from field officers the follow-
ing instructions are communicaced. accordingly, in supercession @
of all the previous protiormas prescribed by this office, a new
set of proformas are prescribed now (Form—I to VI enclosed
seperately) . The Congervator cf Forests are requested to <
-ensure that the periodical reports are submitted to this office
. promptly, and accurately in the name COver of Sri P.Bhaskar

Reddy, Osst.Conservator of Forests {y). They should also

issue reviews on the progress reports/ timber return/lorry
performance/ and other periodicals opbtained from their sukordinate
of ficers and such copies of the revicws issued by Conservator

of Forests O this office..

as far as the lorry performance. Report for (monthly)
proformas is concerned, the existing proforma mentioned dbove
shall continug,....simitarly, “the existing proforma for quarterly

report on supply of Barboo to Buroods shall continue.

These instructions are issued as Per prl.2Cs.0office order
No. 28/87/T4 issued in Prl.CCF's Rc.N0.10950/87-T4(2) dated.
19.8.87, pertaining to montioring, review and implementation
of departmental extraction scheme.

The rcceipt of the reference should be acknowledged oh
the proforma cncloseds

53/ = AVRG JKRISHNA MURTHY,
ADDL . CHIEF CONSERV ATOR OF FORESTS v

. // true copy//

*D,R/-
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: (to be submitted oY every year)

Survey and dem &cation of coupes by territorial staff

S.No;Name of the Dates of Dates of ~~Dates of Dates of
Range/Divn. Survey & Snumer- Test check by Handing=oOver to
2 & coupe. dem ar c- ation - = = = - === Logging Divn.
ation. HRO S DR R EEER
- i 2 3 4 5 6 7 8
X SITATEMENT ¢ IT

(to be submitted quarter ending Harch, June, September, and December
before 15th of following month)
QU.RTERLY REPORT on Inspeckion of coupes

= e e At Ao e oy s

S.No:Name of the Progress Dates of Dates of
range/divn. for Q.E. Commence- Inspection of coupe Date of
& counce. ment of - e = - e mea— canpletion
work FRO, DEAN - GF of work

i 2 3 : 4 5 6 7 8

A STATEMINT ; IIT
(t0 be submitted quarterly/Halt vyearly or annually by cocmcerned
0 officers)
ANNUAL REPORT ON 'INSPECTION OF GOVT.TIMBER DEPOTS '

S.No:Name of the DetEe=0f inspection Dates of total inspection and
range/divn. of depot - checking of depot & reconciliatior
; aatin. FRO. DEO.Z Cpa. 0 FR0.  DEO.HAlf | Cri.chniaily
Qly. Half  annually Qly yearly
PN yearly
1 2 Sl B 5 6 g S e

STATEMENT ¢ IV -
(to be submitted every month before 15th of succeeding month)
DE.Monthly progress report for the month ending

S.Nos: Item Target fixed/ =~ Target achieved’ 5 e
' allotted UBRBEXBREXRER A KR~ = = = = = = = -

Upto end of During Progressive
previous the total
montfh month

: £ 3 . 5 6 N\

< e T e S g et s L 3 o R
S . = = CORGAL sl

B |
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STATEMENT ¢ V

(to be submitted depot-wise on date of sale and consolidated monthly for entire division before .

10th of next month

’
31, HNane of pate of Jates obtained ner Cmt. ; S e A IR
;I%_). Dq;ot s ale L__ R L TR R __E_____ Rate Total amount T’)tal saa.e amount
: Species Length  Girth sold Cmt./No. e
class class
o a2 . pEe e R D B ? 9
ST.TEMENT ¢ VI |
(Supplies to buroods to be submitted monthly for cach division between October to June cvery year)
before 15th of month og
~ 1
S1l. Name of Name of - Total A Targetted Supplies dur ing ! Total Supp= Progr- Rlemar g
No. depot socicty | members supply per 4 the month : lies essive
Qtyeall- 9 Cil 9-12CM° 12-19CM preve
gtted ious
during month
the
month
1 2 3 ;4 5 6 9 8 9 10 11 12 13
. i
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