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Ref .nc, 72451/87-Vl 
Dated: 9 .10 .87. 

::: 117. = 
Government of Andhr a Pradesh 

Forest Departrnen t 

...Office of the Pr l.Chief .::::Onservator 
of Forests, Andhra Pradesh _-Hyderabad •. 

Sri K .v Os .Babu, IFS., 
Prl .Chief Conserv at.or of Pores ts. 

-< 
OJNSCLIDATED INST.a.UCTI01'1'.S AS PER DBP,-il.{T.iXt8d'£AL EXT.L~AC::TION MANUAL 

- CH f;pTErt . ~ -r·'.n·:fsl':WDUCTI ON~ -· . ·-·---- ---·- ----. - ·----· .. ----- -----·--·-···· 

• 
. With a view to streamline the Departmental Extraction w arking 

and al so · to emphasise the du ties and responsibilities of various 
levels of Forest 0£:Ei cers in Dep ar-tmen t.aj, ExtJ:"action working scheme 
as pe r provisions of D.Z .Mamual and Forest code , _the following 

.summarised instructions mreudy existing ar e once again canmunicated 
for imma:liate compliance by all field-office .• ": 

. For effective supervision of the depa.rtiren tal extraction 
works, it is better that the number of wor1t-spots is redµced _ to q 
minimum, taking .into eccourrc availability of 1 abour and locai 
demand for· wood, For· this purpose th,e felling ser Le s may require - 
change.·, In such cases the s anc ticin o-E' the canpeten; authority 
shoul~be ob t a .med (:_::,ara 1 & 2J-.N? forest area, spe5,3:,es ad.hoc ceupe s 

or m a:.ure pl an tations should be worked unless it has the authority 
of a sanctioned/approved working plan or' specific· ap.pr~al. of P.rl_ •. 
Chief Conservator of- Forests for dev i at.Lon .from ~?orking plan .,, · · 
propos 31s or special s anc t.i.on to takeup work on edhoc basis or as , 
per scheme proposals. l·iere Lno'Lus Lon of a pr opo s aj s in the- Budget/_ 

-; scheme does not '11,ive the right to execute the same without specific 
sanction. All officers are info.rmed-.;that since adrnini.str3.tive 
sanction of scheme is not an authori"t:y to go ahead with. the ·scheme~. 
but. in all cases of working s;;:iecial ar eas or mature plantations,_ 
silvicul tur al and technical sanction should be obtained from Prl~ . 
Chd.e f ,::::o,i.--iserv a tor of Forests be fore grounding the scheme, · 

Po.r each series, a-rn ai.n extraction path shoulcf'be identified 
and should b2 extended from cou1Y2 tp coupe - as a permanent one. In 
addition, there should be. subsidiary paths, each covering 5 ha. of 
.:the_ coupe (para- 3&4) • The extraction paths· should be made useful 
in rainy,season also atleast for some coupes-by stone-pitching so 
that the Departmental extraction work is continued and staff end 
vehicles ·are not idled. In r adny season concenaration of work 
should be on a few coupes an a .ime d at total. working and completion 
as most of the other areas will be inaccessible. The following fi.ee- 
. . - . - ., - . . schedules are prescr1b2d -----------·-· --- - -- - -·- · ··--------~·•"- -----::·- 
--4- -. :...: "" distributioq of worK (par~e:,J 

.•. 

Nature of work Wing wh i.ch is 
responsible 

Time limit 

.•. . ------~--- .• -------·--- -~ .... --·--.--~. ·-·-··· ~·- 
a) Demarc at.Lon · · Terri tori al staff Before end of December of 

prev_ious f inanciaJ. year. 
Before end of February oE 
previous financial year. 

b) Marking and 
enumeration 
with abstract 
of_ species 
and v0lume. 

Territorial staff 

Cori td. r • ~-2 
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c) Handing-ove~_of. 
coupes · · 

. :. '.';:~er:~i to.t;i 9-J/ 

.. . _D(?p.artment,al 
.. Extraction staff 
'ft·.;.. . . ,l _,:. 

Felling; ·-ex:t.r action ''ilep.aci:~~·ntal 
and ·transportation • Itxtraction staff 

Month of March 

.· ·t. 

:.·· 
-v-, .·. •, -=~-- 

current ·Financially 
from 1st April 
30% before June, 
30% before oe~ember 
40% before Marc:h n ext; 

year. 
l\)r il to June of 
sµbsequent financial 
year (before 30th J-w:1d 

._d) 

t. 

e) Ret:6ncirtatiori. _of ,: I.)epa~mental 
timber znd. c;c3,sh , { Bxtr action staff 
ac~ts·(1og 'to log .. 
schem'E!\t'econctlia- 
tion &: tsubm1s sfon .. · · . 
of compiJ~,pn · r_fupor t~i.-~, 
'· and de.taJ:f~d: i1\s_peqt.;c3n 

. of . al). s al~,~qepots\., . 
:"k·· 

QJHAPTER:' II 
DEMARCA'I'ION; 

The coupes shall be demarcated~with 3M wide lines, monolit.~s 
in the corners. Felling in t.11.e a:>iJ.pe line should be- ~:1.lf a meter 
high ·from ,the grourid. .The o)Upes shall be devide .intb"·strips of 
5 to. 10 bla~--e:ach .by su.=~~li~e of 2M width. 

The·m·et.erial obtained, in.demarcation of the coupe end.the. 
strips shall be listed, brought to timber a;:couhts and n anded-' 
over to .Departmental Extraction staff alongwith enumer~tion 
registers (para 8,9 and 11). . 

ENUMER .. ~TI ~ ~ •. . .. 
FC. •. , .,-·· • Onl'y ·trees of 25 cm, gth, and acov e, shall be enumerated : 
:~V:1!-{_·''"_'~ ling. In the case of hardwood poles i:if· 3M. length;. the ,' 

,~J;: !!nimum _girth shall be 20 cm. at breast height. 
_ .All timber ttees shall be blazed, numbered clearly arrl digit 
·· marked, at breast he1~ht. For fuel trees, it is sufficient if the 

::lead bark is removed and numbered, .. so ·as, to make the number clearly 
visible. · 

.r. 

.. : . 

The enumeration shall be rec8rded in printed_machine numbered 
Form-I, which_ should be in quadruplicate - one a:>PY for the .• 

,,.. territorial division, ano cner for· Logging Division and the third 
"' .. for the Range P.ssistm t/Range Officer during the extraction of 

.. _:t.::~-~,tJ1e coupe. · - 
.. ·~ . ··. :,;{ .• ,: ·~ .; . The territorial Range Offi,cer shall check 20% pf the timber 

·,:\ trees and 5% of fuel trees. The immediate Gazetted Officer shall 
::- check 10% of timber trees and 2% of feel trees~ including test 
check of at 1ast 5% of· the trees checked by the Range Officer. The 

f' .... ,.,, measurements of··each tree should be attested with datei in token of 
checking and their corrections in the original enumeration 
register by each authority• The Conservator of Forests also 
should invariably inspect enumeration and marking atleast 5% of 
timber trees ·and 1% of fuel trees and also atleast the original 
enumeration register (office copy) ~ in token of checking and 
their correct. 

... 
• 
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The fl:>llowing methods should invariably followed: 
Estimation of out~turn; · 
a) Timbe,r - 
b) Fuel 

z :Sy quez ce.r ·girth formul a 
.By compdLe t.Lon of local. volume table·;·< . 
with extraction of 6 sampele trees ·of 
each girth·· class. 
By carrying out 5. sample plots pf 
1 Ha. each. 

c) B emooo 

! 

0 
__ 0rg an.i s ation of: works; .... -~. ~ ·----~--.---- -- --·----- .. - 

It is the res.ponsibili ty of the Range Officer · in charge of . 
'Departmental extraction to make sure of the availabil_ity of labour 
and it· is _the responsibility of _the Range Assistant -to procure 
1 ~.bour for the coupe. 

The norms of work load -for a Range Assistant is 1000 Cmt. and 
for a Range Officer is 4000 Cmt. _ The·.L-ogging Range Officer has to 
visit each of the coupes under him twice·,.in a week . . and spend the. 
ful.L day in the coupe. The d ai.Ly ._;Eelr1ng~i·eg1.sters fuelw·ood 

--registers and invoices should· be attested with date token of check­ 
measurement. and corrections of. rre asur emerrt.s of logs and invoices 
of that day· ,;~ri tten by himself. . · ;;· · 

. CH.sPTZR : IV. 

FELLING JWD. CONVERSION; 

--,;. ~ { '·:,.~ 

,.. /. ··;:. 

•, •. "'- 

. Felling and c cnver s Lon of timber a.no. fuel shall be by sow 
only. · Before the beginning of work e ach. day, two sets of. imp;J..ements 
shall be kept ready. A person sh al.L be· :tr~ined for the 'rn ai.rrt.en anc e 
of these implements. · 

The pr act.Lee of fellibg and conversion of a tree s Lmu), tane'ousiy 
should b2 given-up. Fir9t, felling should.be canpleted in strip, 
follawed by.marking- for cross·cutting .• Only then logging should 
start.· In._ clear felling co upes., felling, of material below 25 Cfm 
girth'·will be under-c t.aken only· aft.er felling and removal of aii 

·• timber and_ fire wood from the coupe , , · 
. . ·. \ . . 

. The timher __ logs shall be .c Las s Lf Le d based. on- soundness are 
qu a Ll ty , i c onvor-at.ort: of logs 'sh al-L'be ba..seq._-on utility and market 
demand (For example, as given in para ~6 of° the Departmental_ 
Extr-J.ctiori mannual). There shall hot be. any_.v·ariation in the 
classification of timber,. fuel and Bamboo and whenever local 
'vernacular classifications are Lnd Lc at.ed, inv~iably the size c;::lass 
in metric system should be mentioned l±ke Kadanbaru'for Bamboo~ 

Mar.king· for cross cutting should be given by Range ·Assistant. 
This should be approved by R2nge Officer in the case of ilili1iporta..n.t 
timber specios of 90 cm. and over girth and by any Gazetted 
Assistant in the case of these species .of girth 120 ant. and ove r , 
Fuel trees -shall be felled af t.er the. approval of ·by the Forester. 

. . .. ~ 
TIMBER: 

The follciy-1ing no rrna tLri checking of-measurements should 
strictly followed by a11 officers. in partial modification of 
instructions issued in D.E .Marmal for all conversion of timber. 

Contd ••• s 
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100)~ of the logs 
.vt.l.e as t. 10% of _the iogs· ih the 
coupe depot 
Atleast 5% of the logs in the 
coupe depot 

a. Coupe Forester 
b , .:oupe ;;°{3nge· Officer 

(Logging) • 

c. Gazetted Officers 
(Divisional Forest 
Offi ccrs) . 
:onserv ator of For es ts 

d , Depot .1:'orester 
c. D0pot Range Officer 

f , Officers conducting tl1e 
sales (Divisional FJrest 
Officer/Conservator of 
Forests) 

-~tleast · li, of the logs in the 
coupe depot. 
100% of the logs in the d~pot 

.vcLe ss c 5:1o of the logs 
___ ;-.tleast 5fo and 1% respectively 

· Loq s for· every 1,.:)t(para-52) taJ~e 
us a unit of checking· 

wfr:Lle sta.cking -fuel wood,. useful material like the 
following may be separated -~nd .ccnve.r ced into 1M (1 · to 21'1,level)· 
including - from brush w-ood for us e · 3.S short. timber. eg .- ,~i;ms 
tirobcr of 1 metre 1 ength- _wh~,re the har dwood is about 15 -e;:m .• in· 
di a-meter. The aoov e instructions will also apply for brush of 
useful species like Bijasal, Tirman, i.vladdi, Bandaru etc. which 
can be s o Ld departmentally as small timber but not as fu2lwood 
even if they ace of one metre -and less in length over if the 1-:ig 
is of Timber quali tJ and size. 

Softwood of 45 cm. end, a:,ove_ girth for packing cases 
Teak billets (straight round) for bends of 5 cm. diameter for 
interior quality furnitur8 etc. may be se.perated out; lotted 
seper ately and sold. · ·- 

f__U2:L }~99£ ~ 
·.:·'L':-ic fuel wood, stacks shou Ld: be packed. as in tensely as· per 

·with minimum voids so ::i.s to ·get goo::i rate. _·Hard and s-oftwoods s hal.L 
qui1ht:i.ty and is of higher· v al.ue like ti.ti-nan. the material shall 
be lot.ted s ep ar at.e Ly , Tge fuel stacks should be numbered" seri .i Ll.y · 
£or ·- '?3:9h coupe and en terod in the f ue L wood-coupe r<2g is t8r in th:; ·· 
following proforma. - Th() .s t.acks made von any day should be serially 
numbered on the same d.d.y, whether paid for a no t; on th3.t J.:ty. 
If any stack is likely to be ·rejected for bad packing or o t.ne.r · 
reasons, the concerued stack number should be cancelled in 
F·xm-II. · ':'he stacks sh al.L be if uniform size of 2 cum. or multipl,iees 
t.hcr eof on d the billets in each stack' ·af- size x 1M. length or 
0.8M +o give 2 cum. -of stack volume for. each unit or multiplies 
·thereof. The Forester of .the unit should check up each stack 
::J.nd attest the sane - after. checking· 100/~ an d the concerned .. ~ange 
Officer should check a+l.e as t. 25% _ of fuel stacks end attested the 
s ane with dr::i.te for:: their correctness. 

Ye ar 
si .--- s·tr1p~if~~ 
No. date of 

conversion 

· -- ·· -- --------- coupe - 
No.of 81ze -·5J· stacks --·vor·-Runn..:.~·-Disjo'.~ia.i 
stacksL----H--:--;~d--th ume ing details en- ei- v~ .i, . 3 ( . . ) 

th ·_ h-'- f - M total a.nvo a.ce e 
;:J . g •. "' 0 - Bill-__ volume etc. 

•• 

ets 
1 . 2 3 - , . _ 4_ - - 5 6 

Contd ••• 5 
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Conver sd.or, of B i.J.it'boo g 
Hhcre p ap cr rn.:..lls are; penc.ittE:d,t:)'_· e x t.rec t. bamboo , the 

brmboo is to b2 cut 'int:, 2. .ne t.r es or one me t.r e lorig pieces. 
j)eforc tr &1s:~-.:.irt2.t:i.on. :.fhere j_ep,::rrtmen tal working is done , yhen 
the bc::trnb:Jo e:,:i.:.r~:·.ct:i_,,L rules as Drescribed in the wo r ki.nq plan is to D2 follow ed , --- . ·'··-··--·---- .. . .. - - . -- - . - --- - - . 

'.the high an d d:cy cuts obt.e.i.ned in c l.e ar Lnq the clumps 
Z;J,rC m .:1je into bund Le s and su pp LLcd to paper mills, as per. 
ex.i.sc.i.nq norms/s_ize of. sm c Ll, a.n.d big bundles. 

Barrbo·-:, may be classified s t.r i.c t.Ly as per the classes ·Jiven 
in ~;i m annu a l, 'v i.z , D(mdroc a Lam u s str ictus: Whenever local 
v e.r nc cu Le.r ,n,:J....11.r>.cr are used, they 2hould be indicated against the 
porti.cular crass in C)arcmt}12ses·. 

S '.1• )CI.' ·1 -cl. u.SE 
L ·- . 18 011 ~-- 21 cm. 

(bc t.t-xn girth) 
15 cm. -· 18 cm. 
f cm.-' 1 cm. 
9 ·c.--n. - 12 cm. 

-belcx-v 9 cm. 

lerngth classes 

Spec.iaj, c.l. o.s.s- .. 
·Fi·.rst clc~ss 
:3{-~C ·:i1.Ct c La s.s 
~~\1-1~:_:_:- d cl 6.S.S 

i) 5 meters &: above 
ii) _bel::Jl.v 5 meters 

7) B ;.-.~t;b"'', :--:1rw1 ··l ,"Yl "'C·"' ,a0 
.::..J ,, • v.... ........---~J...._,. .._ ::;• 

_..,_ •...•. ..•. -..--· •..• ::..------ =·- -----·- .•.•.•. ----- 

iT ir s -t c J.. c::~ ~ _ _, . 
Sc,:: 21.:t- c:i:..sc 

,·,D8JC 25 crn, B,y::.:.tom ;Jirth 
2 - c m, 25 cm , 
bclow 20 _ c;-n~ 11 

Trari.s·i)ort ............. _.r, .. - ..-;; 

• It. is e sci.mz.t.ed th:.i.t each- Government 'lorry· should t.t"&"lsport 
2,-100 ~nt .. p~~.::: ye:rr. ·,n,1,:;;r,c~ it is··-nOt possible to e nq aqe Government 
Loz r l es o n Ly , t::_:..:::n J.,o_ca.l~y ava.i Leb.Le carts· may be utilised f8r 
shor t, d:.si.:.:i.1.ccs f:rc:n/.ccip.pcs t.o the; s al e depot, if less .. th3rl 15 Km. 
and G,jve:.cX:.rn;..;nt· ·::;._._-::rrid:s sbo u.l d be.~ used for· mcdi.um distance up co 
5 l~r.14: f0r 1·::mg,ir dLstan-ces, pr .iv.at;c lorries co ul.d be used by 
cc1lli1YJ .E~x: tc,1.dc.:~~;~ In all such cases, where use o f priv :1te 
lorries Ls' Lnev L t:J:ble, the Conservat-:1C _of 1':,-:Jrests· should. submit 
3. self oorrc a ine d re~:::ic,rt. to -P.rincip'91 Chief Conserv =1.tor of 
:?ares:ts exp J ai.~1.fng the ,,-._10::::-klci-3. . .:l -0r1,_d dE::t::i ils ·.Jf~ use of each 
Sov'or:'.'lrnent Lorry cve1 bo f or e cal.Li.nq for tenders· and obtain 
9rior permission :.~:x use bf pr i.v at;o transport. l-.s per as possible 
loc':J. cmp.l cymen t; eho u i.d t_e p r ov i.ded •. 

. .?'.::::c cffsc;·c.ivc u td.L'i s at.i.on of th8 lorries, their performance 
h ave ta ;x~ rQv!.ev,:::d by the Divisional F:Jrest Of fie~~, each month. 
The Di'!i.si·:)nal pjrest OfficE:.:r.- has to submit a mon th Ly lorry 
review· s t.at.crrorrt. -~, C:msc.rvc1t.::,r of F:::ircsts. with 3:· .copy to Prl. 
Chi~f :0:1.scrvJ.t:)r of F:xests.. The conservator of F·.Jrests should 

. re'Ji,2w th..:.; s ane t;1ki..ng into ccn e i.de ratri on the cost effectives 
and m sr k ::i co):! of his quarter.ly reviews only to Pr L .Chief 

_:::on:::-ervat):c .)c 2.x~st.s eventhough he has to review the Divisional 
Forest Officer: s r eoor t.s ev ex:v month, as indicated in Principal 
Chief Cons c rv at.or of F:xrests :~c e ~~Oo 67041/8 5-V-J':2, dt. 9.4.1986. 't . 

contd ••• 6 
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INV QT.CES: 
serious discrepencics in quant.i ties 311.d al so financial 

e,cpendi ture in Departmental . extraction, arc forth caning finally 
resulting in Audit par as aid non-subrt\is sion of scheme canpletion. 
report$ ?romptly. It is hereby instructed. thcit no transpart o f 
any forest· prOduce from coupe tJ Depot! sh3ll be c'lone without 
a proper invoices, foll owing ·0.11 - col urn.ns without le ovinc; i,vm l<s , 
The invoices should be invariablY signGd bY coupe forc,stcr cc,d 
acknowledged only by depot forester after carryin:J out nec,oss •ory 
corrections of measurems,nts. The dtiplicate invoices shJuU be 
returned by the same .diJY or within 24 hours of recdpt ·c,t 900•,c, 
in depot duely :J.ttested by DGpot Forester 3fter corrections 
putting date and time of arrival of lorry/vehicle in oe;:,o~ ,;,r,.J 
time of retU:rning the invoice duly attested. This is o must on( 
should be insisted upon. Based on corrected duplicate copy 
of invoices 'received back in coupe necessa.ry recoveries sMnld · 
be effected for· arq excess charging done either f-or conversion 
or transport.• Divisional Forest Officer's /conservator .of 
F.orests,'s shall be held responsible f·::)r timely and same day 
return of the duplicate invoices duly carrected by Depot staff 
they should en s ur e these by petiodical and surprise checl<inCJ, 

Reconciliation of Accounts: 
At the end of each morrtn , the F:Jrest Range Officer, inch:::.rge 

of Extracticm has to submit a progress report to the Divisional 
Forest Officer, furni~hing physical achievements and the 
expenditure incurred during the month. This is t> ensure that 
the progress report prepared. on _the basis of the cash boo"\<. 
reflects fully the actual wc:,rl< done. This is the responsibiii ty 
of Divisional F'Jrest Offic8r, t::i ensure implementation of this 
provision end obtain such reconciliation statements from their 
Range Officers eoncerned. · ' 

Such reconciliation should be :.lone each month between 
the coupe despataches and depot receipts. ;,.t the time of fin-::il 
reconciliation, at the end of the financial year, the vari3.tion 
between these should not be more than 1% of the .tc,tal quantity 
for each unit. For this purpose a coupG dGpot register is to be 
maintaihed in the prescribed proforma, Though this register rnoy 
be got written by tree markers, the F'.)rester inclYJ.rge of th8 cuUG)8 
has to chec1<.-up each entry ever-J d:i.y without fail the Forest 
Range Officer, shall checkup 5 entries per page, arrl the Division~l 
Forest- Officer, atleast one entry per pG.gs of this register 
whenever they visit the coupe. 

Such reconciliation for all coupes should be completed by 
next rainy season.- B'y June usually or september arid positively 
of the next ye·ar, the Divisional Forest Officer, · sh:i.11 submit a 
certificate ·to the conservator of Forests to this effect. .\.lso 
the· Divisicma.l Forest Officer should chec1<.-up and finalise the 
timber. acmunts of the previous ye or by September end. ,\ scheme 
completion report for· each circle shall be slibmitted to the Prl. 
Chief Conservator of Forests by end ·of June/ September, as the 
caee may be. · 

.· The monthly progress report on the departrrental extraction 
works shall be submitted by the Divis±.onc1l Forest Officer, to 
the Conservc1tor ·of ·Forests by 15th and by the conservator of Forests 
to the P~l.Chief Conservator of Forests by 20th of succeeding 
month (Form-IV proforma Gnclosed) • 

--· ~---·-· --·- ---- --·----- 

• 
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.. \s stated already, a scheme completion r epor t; of e ach 
circle shall be submi.t.t.ed to Prl .Chief Conserv,::1.tor of Forests by 
end of Septerrber of s uccceding ye;_-::ir:.• · 'I'he phased pr ogr emme for 
each i tern of work as given in Manual should be scrupulously 
adhcr ed to. The Conscrvat:>r · of Forests' s and Divisional F:;,,rost 
Officer Is shou.l d en s ur e to obtain ·.c\ monthly phased. programme of 
Depertmcntal .extraction s ch erncs under implementation. ·-Both 
f8r physicu.1/FinJnc ial t3.rgets in .\pril month itself from their 
subordinates at the time of preparation of P.O.P. and Budget 
estimates for the ensuing year •. The ccinserv:i.tor of Forests' s 
should issue reviews on the month.ly phased programme of Depart­ 
mental extraction ob t.ai ncd from Divisional F0rest Officer's ·. 
ooncerned before the end of /»pr il of the year. 

Cd:T.PTER ~ VII: 
S ,\LE DEI?OTS g 

The number of pe rrrten ent; timber sale depots should be 
limited so that there is sufficicmt inflow o·f timber to each 
depot throughout the year and work 10ad :ilso is· streemlined. 
All u.D.o.R. material shall be brought to these depots and putup 
for s cl,e ces ew i se , In exceptional case s temporary depots 
could be forrnC=d, with prior approval of the Con scrv 'ltbr of ~ 
Forests concerned. 1 

Timber rec2ived in the depot shall be enetred in the sale 
depot register. The depot Range Officer should check atleast 
10 entries per p:i.gG. _ •. 

Classification ·:)f timber ah a Il, i:Jl: strictly as per classes 
mon td one d in the manual. Each lot should be so formed that 
it is convenient for the intending purchaser to t.r cn spor t; 
them at a time. 'rhat is, it shall be about a lorry load, or 
in lo ts of h il.f lorry lo ad or of cart Louds in C3.:Sos of 
Loe al, use.. · 

ti 

UPSET PRICES .'1\JD S,\LES~ _ __ .•..• ---·---··--~--·---- 
The ups o+, pr ice' s h al L be pr epar ed based on the aver age 

rates obtained in the nrevious three s al es end taking into 
consideration the trend. of s al.e s , · and market. It is felt that 
the sal.e dates in a depot, sh al.L" be- fixed dates in a month and 
no variation in s aie dates- for · 3. p art.i.cu Lar d e pot; shall be 
normally done. The sal,e no t i.co for each sale .shall be Ls sued 
a t.Le as t, 3. fortnight in aJ.v::1.rice .nd a gener3l s al,e 'notice for 
all depots in the circles incorporat:j.ng al.L latest s al e con­ 
ditions one in a ye:rr ..._ in the first week of _-,pril Lnd.i.catii.n q 
specifically the sale dates for e3.ch depot in· the month, for 
every sale. S~le dates fixed in depo~i cun be attend only by 
Conserva.tx of Por e s t.s if it xx falls on .3. public ho Li.dey or 
a R.~ligious d -:i:y. 

1:,lpset price once prep::ired should be revised only by 
Divisional F'or e s t; Officer ccncor nad after personal Lnapec t.Lon 
of each lot remc:iinihg unsb Ld corisequen tly for three s a le s 
anr1 :::ifter t3king in +o consider atiqn the present condition 
0£ e ach lo~ in each lot or ccndition :J.n::1 clas s and quality 
of b a nboo o"r f ue Lwood, remaining unsold for thr.ice consequtive 
s al.e s , ,'..t the time of sa.les, the l''fst of!uhits to be sold, 

• • . .I 
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l .. 
with fti.lL particulars of each unit, shall be furnished to each 
bidder arid this list ·aJ.ongwith any additional conditions of sale 
emen dcd before comriienccment of s al.e should not artested by a 11 
bidders pr.e s errt, and who paid E .;.,1.D. The bid lists sh al.L be in 
the· form of a bound register. The auctioning authority" shall 
no t. knock down the :bid, if it Ls. no t, up t.o tl1e expected sale value. 
However if 3. lot remains unsold for 3 s .Jl8s, then the Divisi:::mal 
Forest Officer, moy revise · the upset pr lee, as indicated above 
personal .inspection an d taking into consideration the present 
condition, quality and utility of the mat.er La L offered for sale 

r·and only after inspecting personally inc.Jividual lots put for sale. 
·This will obviate any 'cornp.l a.lrrt.s o f f:rvouritism later. 

i . 

.i•" 

. ('·· 

FUEL s~us ~ 
Units of Jbout 500 crn t., of fuel 31:'e considered reasonable 

and it is left to the descretion of Conserv3tors of F:Jrests to 
fix reason'3ble sale quantity units, based on prev3.iling demand 
am local conditions.· 

1·~ 
. I 

· .. Barrboo 'Should be-lotted in stacks, classwise. Each stack 
· should nob. be normally rnor e than th12 f.:illowing quantity a.s 
prescribed in. the manual. The intention is to help meeting Loe al, 

:<iemands 311d requirements of we :ikcr sections. 
Special class 20pT250 
Ist_class 300-350 Nos. 
IInd class 400-450 11 

• 

IIIrd cl ass 500-550 11 

However, . it is left to the d.:i,.scretion of local 
of Fores·ts to vary t.he ubove qu en ti ties taking into 

.. .. . tne J,.Qc,J:1- market and prevailing condi, tL:m of demand 
:.~~..:~- --· - 

J..• 

Cons erv a+or s 
consideration· 
etc. 

j 

The C'.:lnservc1tor of F\xosts shall attend all sales in all 
major sale d8pots (fetching more than 13. 5000/- a s nl e) each 
month. He, should attend atleast 75% of ml the sales held in 
his circle in a·yoar including sales of al.L m aj or 3J.'1d minor 
dc.po t.s , This ;sh cul be insists::1 upon , . The s al es sh all be .- . .:,. .: conducted on Lyi by . concerned arid authorised Divisional Forest 
Officer inchargc of s al.e depots. · The Divisional Forest Officer, 
sh 31 1 not on tl)eir division authorise some one el s e to condu 
the sales onr-shed.r behu.lf. If for any reason, this has to be 
done-_it will be by Cons exv at.or of F'.Jrests concerned_ initiating 
on pr opo s al;s of Division-=i.l Forest Officer, explaining the reasons 
for.-his, inab,tJ,.ity to conduct the s al e s himself. No post-facto 
authorisation :will be en tertairied. 

:. -\. ~- I • • 

J. 

r 
B-:Jth coupe depots. and sale depots shall be inspected by 

the c:cncernGcl' For.:;st Rtmge Officer once in 3 months, by the 
Divisional Forest Officer once· in six months and by the 
Conservator of Forests once a ye:ir (in partial modific_ation 
of m aru al, provisions an d log to log reconciliation and 
financial accounts al.so sh al.L be done at these inspections in 
respect of maj or depots. 

CHi.J?TER ~ VIII - MISCELL,.NEOUSg 
The norms for worklo ed in a Logging Division shall be •. 

12000 ::::mt. of timb•2r-8quiv:tlent f.:)r the division, 4000 ,.:::mt. of 
timbc;r-equiv:llent for ;:.1 range 3Dd 1000 cmt. of timber e qu i.v a Len t; 

Contd •• 9 
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for a F'.)rcster. The oonsc rv ator of Forests and Divisional Forest 
Off i cer s snoul d ccns t snt.l y review the W'.)rk of different 
categories of staff employed in Dep3rtmental Extraction from 
time to time zrid r ep or t; to Prl .Chief Conservat)r of r or es ts 
a Lso , The workload conversion f ac t.or; to be :1dopted is as follows~ 

20 Cumt. '.)f fuel vnod 
600 Nos. of b arnboo 

= 1 Cumt. of timber 

= 1 <I of timber 

With r eq er d to division of wor1<.:., it is f:mnd aooep t.ab Le 
that the functions of extraction and s,3.le are under the s 31Tl8 Gazetted 
Officer. However, these sh-311 be seper at.ed from the RangG Officer 
level and below. The dev i.ar.i.on to entrust s al o t-:i any authority 
either +h an Logging Division-3.l F:.xest Officer is left to th-3 dis­ 
cretion of oonoerried Conserv at.or .)f i,:irests. But in J.11 such 
c ase s 211 dc~cissions -2r...force:Jblc· for one ye-:ir ,J.tleast for !ipril 
onwar ds s hou Ld be re;_::,orteJ. to Pr L .Chief cons erv et.or of F'.Jrests 
and permission specific al.Ly obtained. 

The following are norms for e nq 3.ging of T .1"ls. for coupes. 

Upto 500 Cmt. timber 3 'rl'-'1' s for 6 months 
500 :, 1000 ant. 4 11 

" 

1000 :I 1500 :I 5 ti II 

1500 cmt. 2500 1I 6 ii II 

ov ex 2 500 cmt. 6 a 9 months 
Far G".)vt.timber depotis, fo r a workload of 15000 J.lt. 

in .::i year, obou+ 20 T .Ms. c ::uld be engaggd for the ye or , 

s:~E aESULTS R~PORTSi ------- 

• 

· Further in Chief conacrv at.or o f F )rests cir cuk-er No.23/82 
issued in CCF.Rc.No.41792/82-W2,dt.9.11.82, while carununicating 
the proformas for preparation of s :iJ:.e results, it was instructed 
to send a copy of the s ~e results ta F.)r est Utilis ::1tion Officer, 
o/o the Prl .C;1icf conservecor af :forests,. Hfderabad. These 
rcsul ts ar e not being received in this ::, ff ice; from sever al 
divisions. It is once again instructed that copies of these 
results may be marked promptly t) .';.Sst. Conserv 3.t.Jr of Forests, 
Statistic2l Cell , 0/o the Prl.2hiGf oons e.rv at.cr of Fe>rests, 
as ·well o s ,"i.sst.Conservat,Jr of Forests (DE) in their named 
covers. rurth8r, in Prl.CCs.Lr .N·:::>.19602/86-Wi,at.31.3.86, the 
Conserv :it.:,r of F·.)rests wore Lns-t.r uc t.ed tD review these results 

-regul?1.rly and murk copies Prl.Chief Conserv:.1t0r of F'or c s t.s , 
These reviews arc also not being received fr.)m most of the 
Conservat.Jr of F-.Jrests. Immediately· after the s al.e , the Conser­ 
v aror of F:Jrcsts/Divisional Forest Officers, should. ensure 
the s al.e results are got prepared on the s eme e al e in the 
pr es er ibed prof orrna showing the len;a-th cl ·:1.ss/ girth cl·::isswisc rates 
ob t.ai.ne d for e ach spood.e s , tatal CMT put for s 3.le, quantity 
sold, an d total Revenue o b t.ai.ne d for the s al.e , 

GENER,\L ~ 
Further, th8Conservator of Forests are informed that 

sover al, pe r Lo dd ce Ls were prescribed under Departmental Extraction 
of timber from this o f f i, ce at v ar i.ous times. There is ne od to 
review and st.re arnl i.ne thes2 pe.r i.o di c al. s , suggestions md 
p ropo sal s are invited from Ccmservator o f Forests and Divisional 
Forest Officers based on field experience with a vied to 
feed thes2 data into +he computer. 

Con tdo •• 10 
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An exercise may be male to reduce scryptory work and improve 
the efficiency an d contact. of reporting, some of the proformas 
need modific at.Lon or total alteration. Pending r 3.tionalls ation 
and suggestions on this suo j ect from field officers the follow­ 
ing instructions ate -'Commun.tc_,:r~ed. _1.ccordingly, in supercession 
of all the ptevh>us'proform<:tS .. prescribed by this office, a new 
set of proformas are prescribed now (For·m-I to VI enclosed 
seper ar,e ly) • ·The Conserv 3.tor 0£ Forests are. requested to 
rensure thqt the "periodical reports are submitted to this Office 
'.'prcimptly,,Land accurat-ely in: -. the n ame cover of Sri ?.Bhaskar 
Reddy, .hsst;C6nservato:r of Forests (V) • They s nou'Ld also 
issue rcviewi;, 'on ·the prog'r·ess reports/timber return/lorry 
performance/ '3i:\d otHer ·periodic,;3.ls obtained from their subordinate 
officers 3!1.d such copies of the reviews issued by· Conservator 
of Forests to t1).is office •. 

. \s. far as the lorry perfor;-nance., R~port for (monthly) 
proformas is q)ncerned, tbs e:xisting proformi;:l. menti;.oriecJ above 
·shall continu~i~.,.:,t~\~4:ntl,1·'$."ly;~.,ttlfo existing proforma for quarterly 
report on supply of Banboo to Buroods shall corrt.Lnue , 

These instructions are issued as per Pr L .ccs, of f Lee order 
No. 28/87/T4 issued in Prl.CCF' s Rc.No.10950/87:..T4.(2)''d:ated. 

19 .s .87, pertaining to montioring, review and implement3.tion 
of departmep.tal extraction scheme. 

The receipt of :the reference should be acknowledged oh 
the proforma·cnc losed~ .. 

·.:·· ;T ;::.:..- . sa/ ~ 1-NRG .KRI SHN,:~ MURTHY I 
ADDL. CHI.SF CONSERV 4-{['0R OF. FORESTS 

L ... 

I I true c'Jpy// 

*DR/- 
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-S.No;Name of the 
Range/Divn. 
& coupe. 

I llfM,.ff ~~ i- ••'- •• ( +o be submitted~h*$f JIH wery year) 
Survey and dem .:rcation of coupes by territorial staff 

-- . . --- Dates .. of ·- -Dates of Dates of ·- . . . . . 
Snumer- Test check by Handing-over to 
ation - - - - - - -- Logging Divn o 

D,:1.tes of 
Survey & 
dem 3J:'C- 
ation. FRO. DFO. CF 

1 2 3 4 5 6 7 8 

< STi.Q'EMENT g II 
( to be submitted quarter ending Har ch, Jun.e, .September, and December 
before 15.:th of f ol.Low Inq month) _· 

QU.IlTERLY imPOi<.T on Inspe cfd on of coupes 
·--- -- -··-·--·--··----- .. _ .. •. ... ··-~,--. ------- ... - .. 

S.No:N,:u'"Tle of the Progress 
r ::lnge/ d.i;vn. · for Q .E. 
& COU;_JO • 

. ---- -- ----- ..• ·-···--------·-···· -- -·-- -------------- 
Dates of Dates of 

Commence- Inspection of coupe 
merit of - -· - - - - ---- 
work FRO. DFO. CF 

1 4 5 6 

Date of 
ccmpletion 
of work 

8 7 -------- ------------------·-----· ·- -· 

ST,\TEMSNT : III 
(t6 be s\fumitted qu.arte.rly/Half ye or Ly or annually by ccncerned I 

; 1 · officers) · 
.,;NrlU~:\L .REPORT ON 'IN:SPECTlON OF GOV'I'.TIMBER DEPars . r 

. ~i: . ... ' -----~--:~.;~;~~--~f--~l~~---- -··Dat~---~f-- l~spection Dates of t~ta.l inspectio~ .and 
range/divn. of de po t; checki.ng of de pot; & r'e c onc Ll.Lati Iof 
& a:TD. · · -· · ·-·-···-· · --·---··--------·---···---···-·--- -···-----··---·--·- ------·····--·- FRO o DFO •. ~\: CF. FRO. DFO .Half CF. .snn ual ly 

Qly. Half i: .• :mnually Qly yearly 
yearly 

1 2 3 ·: 4 -· i s 6- .- _ 7 · - - - · s- ---------· 
. - ·- .. ~- ------..------·-. ---·-·--·----~ .. --- -- - ... -. ---- -·. 

; ST ,\TE.ME NT ~ IV 
(to be submitted every month before 15th of succeeding 

DE .Monthly progress report for the mon tl1 ending _ 
s .~o; Item T a.fg"et f ixea;-··--··- . - . ·-· T a.j:gGt achieved .. 

allotted U.fl~HDiX>W- - - - 
Upto end of During 
previous the 
moqth month 

month) 

Pr::gressive 
· total 

1 2 
-···---·-··· -·····-----··-· --------------- ·-···-.t i ··-···-·· 

3 5 6 
.. -··· ... --~·-··----- ··-·· ·-. ····--·----·----·---· 
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I ST,\TEMENT g V 

(to be submitted dep'.)t-wisc on d:1te _of sale and consolidated monthly for entire division befoz e • 
10th of next month • 

31
• rb:ne of Date'. jf i:tates obtained ?e.t cmt. R -t T. t 1 ·t T t 1 ... ~~---·---------- .. ·--·---- - · a e o a ainoun o a s :::u.e amount 

Ne>. DC')Ot s al.e - - - - - - - - - -------~ . l:; • Species Length Girth sold Cm~,/No_. ~"b. ,,. , ·:· 
' cl ass class {'. ' . 

' .. ,... ......•.• _ .... -........ .... ... .. :: ' ::• 1 2 3 4 5 6 ij $ '.' 9 ·\. 
··-----·-·-·- , ....•. --.·-·--. ......•. . .. ·•:.· .'-"!'"""-. . - . .. . .,. ... .. • •.. ··- .• - , .. 

·j ,, :·). 
f 

··j ST.~Ei·1ENT ~ Vt ! 
i_.. ( Supplies to bur oods to be submittGd mon th.Ly f8r' each division between Oct;ber to June every year) 
; be-fore 15th of, month , 
,j ' ' . '' 

;·j i . -2, .., 
';: ' ,,: ' 
. ,;- -l 

'; ' l ! ' ... ~s1-:--·l;;,;;;,·;;f N'01n~- ,,'E, . . Total T,u!getted ' 'su]>plies dur :ing .; . .-J . Tc:,taJ s,.;.,;.: Prc:,gr- Rcamur:' .. 

1
J ':',> No.. depot , s:ocicty' inec~mbers supplf- per ;4 \ \;-otie men th '.) '; lies ~ssive ::year - ·1 i:i:i ·- -· - •.•• - - - -· -- .•. , upto total 

.. I ••. 1-J • 

-- · . · r ._ - - - - - - - - - end of 
•• I - - 

L --: :' _ •

1 
• - - Qty, .,ai-1---9- 0·'L 9-120.'1 ·'. 12'-19CM pr ev- 

·'' 
1 

' . drtted ---- - -i-GUS- - _ .-'' ,,- .. · Aiu.tfug ! month - ~- -- -·-- - 
' 1 , i ( . JO ~ ,: : '.the , ( . ; ' I 

., . · ' , mon th , _, ; 1 
•• ,/ \ I ' • I 

... - .. --···" ... ';';.:,'. •.. :!. " .... ·: , , .... - I , J,, ·" ,'• <' ;_; ';> ,.,, i -~·- }: '' ' ·;--·.'.. • 
,J,. , 1 2 3 . 4 · .•. 6 f 9 8 · 9 . ' 10 11 12 13 · 

I , '-;..-' \'. . t 1 ~ 

··";: '., .' '+·-··'·-\:··- . - ·.· :· ··.: '. ;' ', • ·--. 
. ., .. , , ·;;· '.; ·~ E . . ... , . ., , ? . ; ., 

' 
!,. '~ . I '" 

'; 
.: • ..! 
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