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OFFICE OF THE CHIEF CDNSERVATOR OF FffiESTS; A.l\JDHRA PR1-illESH 

HYDERABAD 

aef .no .18529/85-Ul ' Dated: 13-3-1985 
Sri E.Venugopala Rao,IFs., 

Chief Conservator of Forests, 
(SJCIAL FORESTRY & DEVELOH'1ENT) 

CIRCUL:R NO. 8/85 

Sub: SOCIAL FORES'I'RY WOPJ(S UNDE1~ VACUOUS SC.HEivJEs - 
Annual field review and a_;)praisal - prescribed. 

-i-- 

A host of Soci3l Forestry programmes are under implement­ 
·,tion s Lnoa some years past. The tempo of works has increased 
.,n recent years owing to large outlay. 

The time has come that Conservators have to periodic~ 
review the works both of the past and the year just elapsed 
in the field and make a detailed appraisal to ensure lasting 
r csur ts.. Therefore, all the Conservators of Forests are 
requested to take-up itemwise appraisal of the works under each 
:Soc Lal, Pores try programme after a detailed field review and 
submit their report to the Chief -conservator of Forests ( Social 
Forestry & Development). 

In the case of 1984-85 works, their appraisal report shall 
xlsrR reach the Chief Conservator of Forests by 30.4.1985. In the 
c ase of works for the balance period of VIth plan, (1980-81 to 
1983-34), t.hed r reports shall reach the Chief Conservator of 
Forests by 15.5.1985. 

But, from next year onwards, the annual field review 
and appraisal shall become a regular f e at.ur e and cover the 
immediately preceding quinquinnium inc lu.ding the latest year. 
It shall be submitted to the Chief Conservator of Forests 
punctup.lly by 15th April. 

The a.p~raisaJ. report shall deal with marking of 
gGnetically superior trees for the collection of seed position 
in each division, nursery centres and nurseries raised with 
details of species - mix under different programmes •. 

The details of nurseries shall cover the stock to be used 
for departmental plant~tions and for distribution. The other 
details like the nu.-nber of raised beds available under differ2nt 
species and the tall olants raised (with numbe r and height e t c s) 
and tee lnique adopted- therefor. The tall plan ts are expected 
to be used for avenues, can al, banks, railway tracks etc. and 
they should be 2m. in height. There~ should be sufficient 
stock for the ensuing season and a prograrrune for tall plants 
sh all be grounded also for the two years in advance. 

The details and working of the beneficiary oriented 
nurseries should be critically analysed and reported. 
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In the case of plantations, the percentage for surviv3ls 
and height growth including technique adopted shall be reported 
e Lonqwd, th details of soil sui tabiiity and timely operations 
including m ed nt.en ance. and-'protection etc. The. future of the 
p.lant.at.Lons and the yields may be forecast • 

. ·. An analysis of the -p.Len t.at.Lons outside the forests 
which include those 'raised on communal· Lands and in tank fore­ 
shores etc. strip piantations along road margins, railway 
tracks arid cen al banks etc., and pr iv ate plantations (including 
f Lo l d bund pl ah ting and partiGipation of landless poor and 
i~irt-:::ill and marginal farmers in, raising plantations shall be 
recovered in this report. - 

The beneficiary oriented works in block and strip 
- pl2.nta:t;:.ions shall :be analysed. 

The o+he.r works (ie., cattle a~d sheep pastures, soil 
::..1;2:ia moisture" conser-?ation. plots . etc. ,l . executed' uncfor- social . 
fdrestry~ -~ll~~~-~f~o)?e __ ~c6vered •. ~:, . -- - - - - .. - .. . - 

..->·. ,_ r · The position of advance w.orks including nursery 
pr'oqrarrmo for the coming year a.l_p::> shall be discussed. 

The· staff position' en d inoni-~ring and evaluation of trie 
works shall also be clearly brought ;:~mt •. 

Action ta.ken, c3:Jai~~:t the cencer-ned for irregularities 
including r-e ccver-Les shall also be incorporated. 

. The o uan+um ~f me.-astlrement of works carriedout by 
different 'Officers, the a·a:tes of. receip:t of progress reports · 
and_ their review and account; proeedures followed sh al I also be mentioned. · · · 

· r'n essence, the· :3r/nui11 field review and appraisal ~ 
should cover A to Z .or Social· forestry, programmes i tern-wise 
for 5 ye ar s including the latest ye:rr. :tt shall be a p~r­ 
fo.mic:ince~cum':"'"ev:11uation report dealing with: planning, or o a­ 
nization and Lmp.l emen t.at.Lon including techniques and 
procech.,1res followed. The .Conservators of Forests are fully 
responsible for the appraisal which should be based on field 
z ev Lew arid they should adhere t:, the dates and submit their 
.r opo.r t.s pr'.)mptly. · 

They are reqU.ested to acl:cnowledge receipt of.- this 
in the form en.closed. 

Sd/- E .venugopala Rao, 
Chief Conservator of_ Ferests (s.F.) 

.:,,11 the of fic;::ers in the distribution -Ld.s t--A, 

// True Copy II 
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