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COPY OF: 
-·---GlJIDELI:t,;'~S E'OR PREP,-...(,-fl:'ION OF WORK.ING PL,il'JS 

d\iD f'B:wLING HJ FORESTS 
£££ 

:::eve:Loprnent o f f.Jrests l::irgely depends upon the quality 
' wG.:king plans and v ar.i.ous prescriptions proposed. to be 

:u:-.·J.<c' .. ~-t.21<.2n ..n t"le po.r t.i.cu Lar- fore.st division. The f oz e s t.s 
, ,.,, .. ·-:, ,1ch.ievGd much impor't.':lnce far their productive, environ­ 
'll :_:.l u:1:i p.r\)t-:::c-c.·>rc functi'.)ns. Prepar ati cm/revision of 
: .{i.r:g :)1 ans :E0r pr,.;p2r management of forests is, thereforE:, 

: ;;rcc1t impGrta;,.c2.. The. set of guidelines proposed here 
·'.:-'.) cn sur e c_ru2.lity :.)£ w-:Jrking plans covering m a:tters 
... ' .. h} . d f t C'.::..c r,... a n .::-ecen·t, t.1,T1-:).~, , o:ve oe en recognize as. o gre:3. 

.•. 

I:1 In.iia E-9% oi': the forest area is cov..ered by working 
p:i_:::i;:1;3. The :O<l2l").CS 31% h,:tve no working plans. State/Union 
i:erri tory G )V0.'.'.CD:Z'.eJ.ts ahou l d t.:J.ke steps for preparation o f 
wor k i nq pJ. ans f--J~ the areas yet u,n-covered under· a.' crash, 
time-bound. ~Yogr a rme , -':i.11 f'.)rests ureas should be cover ed 
by ,,,orki:-ig p l.en.s by the end of this decade. In case, pre­ 
par a+Lon o f reguln:: working pl ans would take some time, 
prc::,par,::tion c£ re-;ul,3r working plans would take s orne time, 
;.,rc~patTtion of· w'.5rki;:i_g sch an es should ·be taken-up 
i::nrr,,,:::ia.t2ly fer t::., Uc'1C.'.)Vered areas and be completed by,1985. 

In th::: ::Jor th ;.. E; as cer-n region many forests are men aqad 
by District C~.xun::::ils ~ Generally, these forests do not have 
\·1nrkin0 pl ans anc} ar e not propGrly managed. District 
C\)1..1:1ci.ls should bs ;:.>1.n-.suaded to prepared wC)rking plans for 
such f··Jre.st .,.1re2..s - . ..,.i.·~:h the assistance of the· forest 

• 

•.. 

~fr:,::r2ever 1)r.:.va:t:2. £crests exist, owners of such f or-e s t.s 
;,hould ;:,.e pu.r::mc.:J.ed to prepare work.i.nq plans with the help 
o f tl1e f:or:est dep.:1:etu(:.;11t. 

Obj,:2ctives c,f :nu~iJ.Jement --· . --· - . 
'l·he workin;r p:i. &'1. should c Le ar Ly enunciate the objective 

0£ management.,. 3i..1ch objectives should be in .tune with the 
)..cesent ~-::,olicy which emphasises conservation cs the most 
irn;::iort,:mt f1mction of f'o.r e s t.s , Wherever production forestry 
is ;;>roposed, errvironr.ient:u. 3.nrJ social ccnsiderations s hou.Ld 
prev-:,_il. Reve nuo .s houj d not be the prime criterion in the 
·.::>bjectiv1:ls of man:J.gement and it should be clearly stated 
that meeting the lc)c2J. needs of forest produce should be 
the f i:cst chu.!::'ge on the disposal of, such produce. 
3. 

In many 3tates/Uni:)n terri tar ies working plan codes a.re 
avail able. 'I'rie s e codes give guidelines for preparation of 
workin·J plans. In some States/UTs.ho~1ever, working plan 
codes are not. ava.ild)le. Immediate steps should be taken 
by the Strrtes/1.J'J.'s.to prepare wo~king plan codes where they 
do not exist. In case of smaller States/UTs. it may be 
possible to u.d:::,pt the codes prev:11.ent in adjoining States/ 
UTs. For preparation or adoption of such codes, Forest 
~eseG!rch institute m;:1y be contacted fc,r guidance. 

Contd ••• 2 
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The prep ::u>:=.ttion of working plan of a Forest Div:ision/ 
" :Jni t should be preceJ.cd by a Pr e Li.mi.ner-y workin,g plan rep·.xt 

in two s tF.1.ges o 

The First i?relimin::1r-y :{Oi)Ort, in case of rev is ion :Jf a 
w::>rking pl 3rt, sboul.d briefly review the results of the p'lst 
men aqernen r., justify the needs for its revision end make 
suggestions rc;Jar:iin:J modc.f i.c at.i.one necessary to improve U;_J.Ji:1 

~- tho p r ev ni.Li.nq menaqcmont; techniques. 

T':12 ?ir.st .l!relimin::iry working plan report should. o l so Le 
prGi_:)2red f:>r the first w:Jrking plan of any divisi::rn/ unit, 
incorpor-1.ting therein suJgestions f or man aqemerit; practices 
t.o be followed. The r epor t. should be prepared by the 
Co:.1servat0r sf F::irests in-charge of the Forest division 
:.:or which the rep)rt is to be prep.J.rGd. The First Preliminary 
W')rking plan r,:-;port choul d bd eppr ov ed by the Chief Conser- 
v J.tor ,jf F':Jrests after discussions in which a represent3.tive 
of th2 Ministry of _-.gricul ture should al so be accoci a:ed. 

The working Plar Officer, on recei?t of the First 
::?r,::!limin:i.ry W·;)rking P'I on ~~cport should reconnoitre the entire 
§ea arid submit outlines for the working plan, classifying 
the 5C'e"ls into v ar i.ous Working circles and suggesting the 
s i.Lv i.cut t.ur a J, system to be followed in each of the working 
circles depending on the objectives of t.re plan. This r-epor t., 
which will be the Second preliminary workin;J plan report, 
will be ,J.pproved by the Chief C:::mservator of F.:irests, in 
cons uf t2tion with the representative of the G·:ivernment o f 

.•. , India and experts from the disciplines like, Environm3nt, 
Bot~nical survey of India whose assistance should be sought 
p::trti01lo.rly f·.)r dc t.e rmi.n at.Lon of protection er e as and 
pr e s e rv a+Lon o f cmda.11gered ape c.Les • 
5. ~en ts of the working pl a.>1 ~ 

The working p I a n code s , wherever they e x.l s t., ou t.Li.no , 
prcpe.r at.i.on of the ;,)lcln in two par t.s r the first p ar t; deals 
with "Summary of facts on which the proposals ar e baae d" 
and the· se c cnd per t, covers "Future management strategies 
with prescriptions of operations". It will be necessary t:) 
de al, with the following issues -:IS well, in de t a Ll in the 
two :)arts of the working ~)l ·Jn,_ in case these issues are 
not mentioned in the working p l en code:- 

_?) Kights 3!1d concessions~ Besides dea Li.nq with the ex i.s t.Lnq 
rights 1'1d concessions on f or-e s t.s , the trib-:;11 rights and 
pr J.ctices should be pr:.Yperly high-lighted together with 
mech::mism p.ro po s e d for regul 'Jl:.ing such rights ·-::md conoes s i.ons , 

b.£ Gr 3.zing mcl Fod.:i.en Grqzing is a serious problem in mo s t, 
of the forest ar e as , _\ de t.ai.Le d study should be made of this 
pr-ob l om and c Le ar pr cs cr i.pt.Lons used as to how grazin'J ne:;;d 
c an be adj us t.cd in r e Lat.Lon to carrying capacity for forests. 
The sc :::t::ce for improvement of grazing potential through better 
m ariaqemerrt; is al so require:l. to be brought out. Cultiv:ition & 
propoq at.Lon 8f f·:Jdder s pe cd.e s including grasses in various 
f or e s t; areas t:> help meet forage needs especially ::luring 
'J.istress co ndf, tions should be included in the prescriptions. 

Contd. •••• 3 
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c) Shifting cul ti,;ationi In many forest 2i.re2.s, shifU.ng 
cultivation is a tr adi, tior..,-bou.:nd practice" A study of the l cc 1.}_ 
practices should be made c-:md. me as ur e s to con tr.ol shi.i.:t:.:i.ng cul ti ... 
vation, as f ar us pr act.i.c ac Le • should be -.:i1'.'urcse::l 'ivi-:-.hout np-~ 
setting the local economic s tcu rt.i on aria. u.::ic:-...l cus tome , i-'l.l-i.:·~r~--- 
·1tives to the e±:istin:;; prcstices s hou Ld b-~ wor ke d-co u''; and 
r-e conmended , 

•• 

d) Bncroa.chment ! Zncroachne:1.-1:·. 
?=,)r-'>c·t ar~-s :'1.-n as ses srnen t ,_..); _._ ••.• - ,._. lo,:) I;::; - " ,1."111....1, ...:> .•• v t.t'-"- • •..•• .._., - 

0.:.0 whut extent end riov: this c an 

is .fai.t1y ·;::'..d.e-spr33.d. in ma ry 
tt';E'; ;?ro·~l;:,._,) sr.oul.d b-a nadc sn.I 
b,.., cont.ro. - nr' -=·hculd be surr~r,c,:.;t.:-"::l. 
: I - -~ • •• ··:'·• •'- -• •••••• ;._ • • , -:, ::J ,._. - 4 

6. Clear-£elliE] of nai.:r:.rc·.:!.. Eo':'•c::st.si - ------=---- - ,__ .. _.. _ .... ~- .. ~---~-·--- • O~er ye ~.s, many ai.Lv ; .. cul, t.ur 21 pr a.: .: .. ~ce.:=: li'.(,::? selection 
_cstem, uniform system, ccp:JiCe wi-~h res~ ·--c~_, which ar e based 
,:, the corroeot; of h;::irvest~d trees tl--rouq11 u ::,_·.:::.-:.:~,. al :::-eJ.8ner ation, 
, .. -: to be r<e>:,, e ced pz oqze s s ··:relv :1,0• cleat·~,·'el' a.nc ,,J-i 'd.1. .'4:r.tifical 
_...__ . i,...J ~- -~1-- - •. ::i ..•.. ._. ·- ..•.. .• .:.. ..... - . ~ ... - .~ • ··- 

; en Sr ati on sy s t.ern , 'Ihs r_2.,~ons --.::.:cf~ •121.':.- m anv , ir,:p'.)rtant of 
em being .::3D. t.i.c ipeced bet-:.2::- prod.vcti•/i.·:f ;::>.:_rC:.. aper at::: .. on al, 
tvcr1ience. However, L1 v s.e« of ev Ldenc e -::>:': ccntinuing dei,Jletion 
n at.ur al. forests ,mo. ne e d for pres·erva:t.1.c,,1 of ell biological 

. , . .'ersi ties which natural f---.cests· sus t.a i.n , ::.-:::. woul.d be necess 2-:::-y 
2:e-view thE existing crriC:: ;:..ro~)OS ec::· m3.BO.;t -::i~n-·: sys +ems invol vi :ig 

_-_,; ar felling with a::t.ifici ,·::.l :::e;rsne:c ata or. , ,\c; a m-:1.trer of 
)i:inciple, c Le ar felling of na cur al, f,.:r'-·c-Gt3 w.::.. t.h 2.rlfr.ificiaJ . .-~s­ 
JGneration s hou.Ld be avo.i.oe d -:13 -ft.x as p-::,si..ble. Hc,w,:;ver .. L: it. 
h a c- +-,- 1 '-" - ~ .,_ " to .:::: .. , ,... . "'·-1..:- ~ -,,::--·--. .. , ' ,..,. 1::,,.-,'K -f "'·:- .... ,., .. a.:, .JL-O De re:::;orL-ec... ;_Ol ..... c-npe.L _r.g rc-..•.::-~n:-:; e.,'::l• '-~· o, .. :i:1 ... ,.,.JL.__.._ 
re-generation of desired :::p,:':cie3, poc.r c--:,::::·3~ .. -:::.: .. on cf the sta..ri.:,ir.g 
crops and need £or res·:.or at.Lon of bf.o Lo.r; c ai. c.iversi tz of the 

· o~igin3l natural crop, a +h or-ou-jn study s~"'l81.1ld first be made • 
. :;gain wherever cle·,:-tr-:Ecllin;r is- resorted b: it s ho u.Ld be over 
very restricted ar c as of r.c t, oxcee df.nq 1G ·-.a. z.n t!'-.-:;; hilts end. 
25 ha on the. p Led.n s a.n.d, is ::10 case, _gocxl nat.ur al forests 
should be c Le '::!r~felled Ln r:i:-ef~·r~ncE to 0-•'Jrl,T stocked n a cur al 
forests. · - ·· 

7. ~estriction of 
In vi2·w of the poor st3.ted -of· f,:ir.ests i11 -::.he hills an d 

1 .. ro un t.ui.na o f the .c:PLL'l.try 3.nJ. neccs&ity·o.:E .?-::'8,38IV3.tion of f cr e s t.s 
in those ,.lre as for so.~.l ~t1--=l. :-: :1-\:2::- cc n serv 2.t.io-1." St2.te Governments 
s:1ould c ens ider 'b,_c1:rin:in;r ·of- ,1.ll fel J.i ngs "'/i,:nc oer t aa,n altitude, 
s::::.y 1000 me t.er s , _ 2.t.J.ea.st for s'.);ne years. T.t will 2lso be 
?-ece,ss ary to identify cr i, ti.-:'. 32. a:::ea.s Ln t:r-:'2 h.c LLs an d moun tains, 
t n t.ho ce.t.chrnen t.s of 3.iver va Ll.eys , ar e as 'Jrdne to landslips, 
- ·.::osion a....11.d geologically urie t.eb Le fci:ina:'.::.~_..: :..,s v/hLch reauire 

•• " .L.. ~0-'-·; on -f -o - J , . ,. . .L. . d , - d . . -·-.J L-<:..C~ c...- ..• _1 __ '" rn re, .1..1.ng o r . .:...c-r2.:._; ,_s an ne2:... J..L1r,1e t i.at;e vigorous 
_::=::iresta-U.on. _ Such cr i t.ic nl. c.r e ao shou..c ~e ":.otally protected 
. , / o·- ~ r- r- n . ' . t' - . h - . , 1 - d . 
• / • .1. c.r::i:: __,res,ce·:.... w 1 n.1.n -.:,...€.. srior t.e.s t. pos.::.1..;::>_c time an a 
·iew· of the c on d'i r.Lons cf such er itic:.:u er eas sh ou.l d be made 
·r,7 -"'·iv~ ---::>3J -,-.. t .·, .... ' t- . r-: h ld ---_ -'---'- e y e ars •... ue ;ll._;_GG. ;_;,r2acrJ.p a.or.s o r ,1,3r10.gement S1 ou 

:;r.t)~)di e(l .i n ·the \..;r..)r};j~n;r !.:)l. a ... 11 s for th ... ~s .~ c r ; .:.:.i. c cl. a:-eas • 
.. 

It is estimate-:1 +h ut; cr.c.::n1t 35 h:.i11.::..o:i n a 0£ forest Land 
·-- ~~ barren o r in de·:;-~ 3.c.ec: C'..:ndi tion. V .!.,J .z ouo plantation 
.~::;gr ~~rcrnes shoul.d b=: .'I:.:.1uncL2d for quick re- a:.:i'orestation 

_.;.: Lhc se barren and c1.egr c:_:J_sd ar e e s , Th2 ·-:().:-k:.Lng pl an s should 
)r2scribe .-3. quick 2nd -t;.j_r:ie-·;..>ound pr oq r orr.nc o:: af f or c s t.at.Lon of 
s uch lands with:Ln t:."1e shD:rt2st poa s i.b Le t L:.-n2. if necessary, 
even su spen d.irrj ti.'--ie p.-c,J.ctice of cle:3r-fel.~ ... i..::-19 an d planting 
in areas where these ar e in VO:Jue. 
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9. Protection !:E.s..~~ 
The Working plans should deal, in detail the management 

1_)r oc t.Lces rel-1ting t,::) t.-:-ie protection areas like, wiljlife 
!! s en ct.uar Les, - N:i.tional P3rks, Bioshphere Reserves, preservation 

~:::10ts etc. Intsrna.tionally, 10% of the ge:J;;rraphical areas of 
the tountry is being cons ir'l.ered for protection in order to 

"' ~~,rJtect representative eco-.systems in the region and preserv3.ti,:,n 
_ _,f ;;rcrrr.-plu.sm of diverse n at.ur c , ,"\t present, in India about 2% 
;f t.'l.e :;reogr-3.-~)hical ar e as arc ~einJ treated as protection areas. 
; J::.-·,dn.J ::?l:m shouL:1 identify more pr:::>tection areas and aim at 
r ,c:hinq 4% ')f the. geogra1.::ihical ar e a, Such ar e as should in 

:-ticul ar , include Tropic3l/Subtropical Temper ate, Wet/Moist 
_ - ,-::-gr22n/S0:ni-everc_Jreed f cr es t;s , Litt:Jrcl forests, i'1a."1.gr'.Jves 

: 1 -\lpim'" :Eorm?J.tions. Detailed man eqornen't; strategies and .. 
:·~ction meas ur e s should be outlined in the Working Pl3rls 

_,_ .:· ·i:he cr eus, In f ac t., it rn..1.y_ be adv Ls sb Lc to devote a 
. - / . ::r ace cn-3.ptcr on pr:Jtection areas. 
:,n-1erever separate rnan.aqement; plans ar e being pr eper ed 

·- 'vildli f2 s J.nctu 'Jr Le s , N at.Lon al, Parks ;:;tc. a gist of pre- 
-- :_·iptions of such p l.en s should be incorporated in the working 
, ... "in of th2 _territorial forest division. 

lJ., Tribal Welfare: 
The scheduled tribes live mostly in the forest areas. 

F Jrests represent for them a who Le way of life, home, culture, 
\_-orship, Eood end source of employment and incare- Forestry 
ocoup i.es a central p'.Jsition in the tribal economy. 

Forest, Developmc~nt and trib:il development should re­ 
inf'.Jrce e ech' other and these; should gain wide recognition in 
the W'.)rking :Jlans. Working p.l en prescriptions ahou l.d =dm at 
the wel:fiure of the tribals \lhO dcj_)end he-3.Vily,on the--f-orest 
f'o.r their live;i_ Lhood., ensuring siriml ta.nG_Qllsl-y---·that · the f::Jrests 
ar e conccrne-:).. 

Trib::i.ls ar e dependent on several forest .s;,;ecie:s like ~ 
( sno r e a r::ibust:i.) , Muhua (B as s i a s pe c.i e s , Kus urn ( Schleicher a 
trijuga) tcndu (Dispvr·:is s;;,ecics) - and sever al other species· of 
foo:l. on.I medicinal value. .:·.1.1 species vital to the tribal 
2c0nomy should be id.en tifie5, listed and prescribed for preser- 
1 :~ti·::m and i_Jerpctuati cm. 

Tribu.ls derive u s ua Ll.y very low wages by working of forest 
1 ·,':;ourers or by selling fire-wo::id, and as they do no t, share in 
·J profits made from the f-:irests, their wages al.wey s remain ljw 
; c:)mp-3.re.:l +o the industrial Labo ur e r s , The tribal should be 
;::i.rticipating community in harvesting, collecting, pr-:>cessing 

~ =il.L f:ircst pr o duce especi<Jlly minor forest produce like, oil 
·--:.-=:eds, ten::!.u leaves· etc. · 

l :_ • ;:1onocul ture: 
.~ review should be made to see whether monocul, ture pr ac:ti.ces 

anou Ld b12 jj_spensed within view of its 3.dverse impac-ron·--envir­ 
onmeri t., It has also b8en -3.lleged that such practices lead t.) 
less productivi t.1 than +he natural f,.)rests which monoculture 
replac~d. Culture of mixed species of indigenous origin shOLU1 
be preferred. tJ mono-culture, inoigenous species ahou.Ld le@ 

;l:ol:ridt:e:a:ubcmXlXl~tx. receive -orecedencc over exotics. Wherever 
exot.i.cs ;J.te plcmted f'.Jr re-JSons of particul3r need or higher 
pr.:iducitivity, such exotics should, prefer:mly be intimately 
mixed with species o f natural orijin. 

Contd ••• 5 
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In artificial regeneration op cratii.orrs choice of species 
sh:Jul·d be ffi3.'.1~ judiciously'~ The choice will no+ only depend 
m the -s i.t.o and the silvicu_;_:-.u:r:-al needs of the species, it 
should al.so t.oke in co acccu~ ·:.. the ccmsider at.Lori of preference 
,f. the- loc . .Q p·:>pUl2.t.ion ..-l1·2:C8 ·'-'1ey are the principal users 
,,1.cl £(Jr .us es t:} which s~:x~c;_ cs \J.Lj_l u I timately be put .• _ 

_ ...,_'-""1UC .i..i ''TI' - -'= v.L e ~ .-1 ·'"'r ,,-.., :- ,~r i nt-' ,- r. • 
~;;. ·:-;,,:. ~). ..•. ..J .L . -~ ;-_J.::....: . ....:. -?. ••• ':"'~;; .• t::-::.:;~ C) 

'I'-,,"':"" ·r'!o; · con t.i.nuou s ev i xc.: ro :::,f ·rrajual dearadation o f the , ...• - ... .._.-',,; -· ·-I-.. .__. - ..._4 ..•. - .,,. _..,_., ...• ':::1- _. , . 

· os r; :trt:.::>ck due ', t) ::12r1·~,nJ.s on v .J.:d ous types of f :::>re3t pzoduoe , 
_. r c.i.palJ.y~ firew-:>·o.::.r: :x,.d ::n·· i:u Ltlicit :Eell.:':.n;rs which h eve 
;·m1c.:'[ seri;jus- prO~)O.r::.:i:cL- .i.n s orne 2.reas. Such a degradation. 

· .)bviously the· r esu.; ts ·:>1: r errrov aj of ::_:;rest produce fat in 
_ · ·2.,_,,ss of th::1.t wh Lch is :i;:rce~:cribec~ in the working plans. 1'1:> 

· •• 
0
-ld-up1 the st'Jcking )f tL.:... forests i-t. wou Ld be desirubl e 
re:,duq~ :the. fellings ty c·_,rt::i:LJ.inJ the fellin·Js. It wou.I d . 

.. , " adv Ls atl.J:c, to . re.iu~e the:; :.'.::e.L:.ing by 50% of the y i.e Ld , · that 
is :ir.tiv.ed at by norm-::l.l Ci.U',!UJ,-3.ticms., 

l·Thenever extra fellir..,J~, o u't s.i de w·:)rkina pl nn prescrip-tions 
2.r(; dono ; S 3Y. f::;:i;_ q_ de-ve:lcpr.i2nt pr.Jject, S 2.iva;Je oper atd.ons 
.;;f t.L"Tlbe.r.1duG t:.-J_ flo·~d.- .sr,'.Jw-d::rrn.:i.:gef Lend slides etc. such \ . . ~-·· . .. . . . . . . 

fellings -.~lJ.o.u~d be. a:1ju~tej -. J.J::.inst the W'.)rking p.l an yield 
juring the foJ.low1:ng. y2ar_o 

13. Forest clf'ea, s1=:ock_£~lEJ2..:'?~~d.-:rr9wing stoclS, 

At-~the· ·time of pre:,::::=:::-.:i.ti:rh/revision -.::>£ the woz k Lnq pl3J1S~ 
+he working p.l cn- Offic~r s}·K<tld rnako :3J1 accurate s·urvey of the 
, ,rest 2.re·.a_ Df the- ::livi.sj_o~::;/·,1-'1.i t~ - F:ir this purpose,. data 
:iv,::.ilJ.ble with the· suJYcv '.):_: India· erid the ... ~esources Divi·si::>h 
of the 3tates should J]_.s; l:;._, fi'.3:~k: use of. 

Pr~p-~ation of~:sto.ck l,;3.:7.s of. ·compartments and enumer at.i.on 
of growing. stock -0£ rnj,:,1.;_1;~,1- <JJ."1c. man-m.3..ie forests t-jgether with 
~n analys,ts: -.::>£ project<'':!d Lnc.c emr-n+ -2nd pro-:luctivity ".Jf,.t11e 
:..::)rests should. be carr2.c::;J0ut. :?or preparation of ·forest ar e a · 
:l.'.LJ c.'-ensit-1, .. th2 use ,xf 2.2::-::.ai phut;;:,;:rruphs may also maje.w..:i..th --~i72ntJ.ge. 

Whil.e maKinJ. ecumE:ratLD., t..-:-i.o gro·:1:l.n:J stock of important 
__ .i nt; -cnti ties like herbs.~ .::,':.rt1bs · -3.nd climbers should a.1so be 
.3.sess.ed .:ind a. 1 Ls t.. ·::>£ enC:.=-J.1:;e.-;,-:-cd pl ant species should be 
---cnared in c:insul ti'.ltion w:i J~-=i E,;Jtanical .S:.rrvev of In:lia. 

· ·:-otection :.>f such species ..3houl6.. be ensured by making specific 
-rescriptions. 

Al though only two p:i.rts of the ~'lorkin:;r p.l an hav$ been 
sug•Jested e :]I' lier., ad.di t.Lcrie j vo rume s on stock maps, enumerdt.::....:m 
o f growing stock and . a li.s t; of pr0tection areas should be adde·1 . to the \;1orking pl an. 

14. Forest .·r.ndu.,s try C2.tc hn~'1t:: 

In· every Stc:i:t.e/UT, . s:;'.1,Jl.l and cottage and _,lar·;re 
in d.1stri2s -based on wood ond other forE!st produce .as raw 
ma.i;.erial -from £-:,rests, ar s :"'urictioning. Generally their· req:~ 
uirements a.re met from the, i::=1.turaJ_ £:,rests, thus ceusLn.q 
consi.::1er,3ble pressure on t'h.csc forests. ,U though the need of 
various inJ.ustires on natural £·:Jrests may not; be canpletely 
eliminated due b specific r.cquiremen ts1 there should be con­ 
sistent endeavour t.o redu::e t.he pressure of the forest 
industries on. n.,':l.tur all ::.Jr:3s·cs o -1 

Contd.,u.lS 
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The working pl.an should identify possible catchments 
·=.·-::: v.ir Lous £·)rests ind.us tries in barren and degrade:1 lu.n:ls a-id 

·3c,ss t.he pro,.luction putcnti,:11 for such lands after aff'.)re- 
- _ ::.j_.-m ~ 

•. 

'The PJ;;.·-3.,_"'1 should Lden t.i fy po ten tial f0r f:irest b as ed · 
1. >1;3tri2s in srn al.L and c~ttC:J.gc industries sec t.or , in particul,J.:-, 

_ : highliJh-':. of their deve.l opme nt; for the benefit ::;f we aker 
, . -::: .:.Lms '.)f the cormun i. ty, e s pe c Lal.Ly tribals. In:ligenous 

- ,ccissin;; o f oil seeds .:..n:: ·1sc of tendu leaves are two ex rrno l.c s 

., • .?::irest Develor:iment C'..::-E_;-.}_:ir ations ~ 

,'.r8 as le ase d to the F )rest Devel oprne nt; Corp'.Jr at.i.on s ,yF_ 
the 3tG.tes/Union Territories sh:mld also be brought under 
w"Jrking plans, where no such p l en s ex i.s t.s , It is und.er-st.-:J:::e_: 
th at, forest Development Co r por J.tions have been al.Lo t.ced for<c:t., t 
:JrG"lS for clc'J.r-felling an d regeneration without pr ope r woz k.i.n . 
L)l .m , 'I'he plans for such (';t'eas should be prep&ed imme:.li.:it,2ly 
and comp l e t.ed within the next 18 rnon tris , 

16. Checking of boundaries 
In view of the fact th:it the encroachment ·Jf the f or e s t, 

areas is a serious problem, these shoulJ be as ses se d and enli&tc,rJ 
~t the time ~f field work relati.ng tJ prepairatiotvrevision of 
the working plan. 

17. Warl:,~ng plan f·Jr social forcstr_2 
Working 91 ans f:.)r social fJrestry programme should be 

pr-ep ar ed , In s ocd a'L forestr1r ~x::>gramme, afforestation of 
barren Land in po s sc s s.i on of the .J.uth:)r i ties other than the 

P·)rest c1ep:irtrrent should also be Ln c Lude.I .• 

2.8. ::4'"Jrkin-J ~lan Officer: 
i-i.s w:irking plan is a very important d-:>cument and its 

,r8p er at.Lon requires coris Lder eo L e skill, it is recommende-1. thJ.t 
-._ fore.st officer o f ::1tlea.st 10 years service should be ernp'Loye d 
>: Harking Plan Officer. 

_:'. Peri'.)·:l ·yf working pl en s 
The noe:i for frequent revision of Working plans t:::> 

.,nfirm +o chmged need of the s i. tua.tion, cannot be over 
... mpha s i.ae.L N::-irma lly, the pe r i.od of w-:>rking plan srio ul.d be 
~·- 0 ye cr s but a review should be made after a considered 
noce as ar y , 

contd ••• ? 
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2ID. Comrnittee for ap32roy..:_.:J. of the Working. :?lan: 

The wr)rk.:i.ng plan should be eppr ov ed by_the State G0v":. 
d.f tei .. ft -has· been ex Jmin2d by a Committee headed by the 
,3e¢ret3!'y\jf rhe State/U. T. F .)rE:st department. Experts .fr }.', 

-·.··other ·a.{sciplines like Znvironment, Botanic:ll survey . .:J £ 
In::J.i.3. etc. besides Chief Ccmserv:1t.)r of Forests o.f the .3t::i.·,:-:/ 
iJ'l' should be. Ln c Lude d in the c orrru ttee. ·i..,, represent;..tive 
-:)f the f'.)restry division of the G::Nt. '.)f -In:5.ia should. be . 

··: ass"Jc;L-~te:1_ in these d Ls cus s Lons and. his views given due 
-cons"ider,3.ti on , 

2~.. W2_fJ.si:.ng plan· CEll in the G~,:2f India .Ministry o f 
i9ri cul turc ·· 

_\ w.Jrking plan rell h3S since been created in the 
;:,Iinistry of i'qriculture under the Inspector Gener:il Jf 
.e::,.r:_ests. The primary function ·::;f this roll is to. be 
2ssi$t the. State/UI' F'.)rest d8partrren t for preparation/ 
re"'0i-sio.n of every wor k.i.nq pl an. This cell should be 
cl::>sely. a.ss·:>ciated ·at v ar i ous stages of preparati.:)n/ 
revision every workin~ pla~ in the 3tate/UT. 

The Wr)rking PlQ...r1 .Cell should. also be ·associited 
while::: c :::nsi::lering cII1y devi at.Lon from the prescri~)tions ~ 
,)f th.i 3pprov_ed working-pl2r1. Deviation should be. · · 
dll~ied Ohly '.::i:fter Obtuining-:the 3.;,J~r"JVal ·")f the 
Inspe-ct--:).t. Gdheral of F.:irests. 

***** 
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1. 

! 
2. 
3. 
{, ~. 

iUl fJrest az e as in /.r1:'lhr::i Pradesh cle'e cJ\fere-::1 under ·w~)rk.in:;; 1)1 o n, 

Em1,h0.sis is bo.Lnj Jiven t'J C_'.)nserv ation ov e r e xp Lo i, t 1ti ·Jn. 
;.-,_ ',J,)rkin0 pla.n c:.:,.:le exists in ,"'.ndhr:1 Pradesh 

This pr.)ci::::J.ure is :ilre-aJy being ajJpted., except th:1t 
the 2nd is desiJn·J.ted ::s ~1econnaissa.nce ~1e~x)rt. 'l'he 
)roce'.:lure SUJ:JesteJ is tci::i cumbur soms for t.he s e rep::;rt:.~ 
t.:.> l::Je 3)_Jpr.:::>ved ;~fter discussions by a c:::)inmittee of 
experts inc Ludi.nr -:1 r0~::iresent2tive o f G.Jvermnent :.)f 
Ln d.i.e., Inst2:J.,l., i:E :;uidelines ar e ;:riven, they will be 
.J.dh.erei to in the int2rcst 8f expeH ting of workin;r 
pl :n. In .sndhr a i?raclesh Chief C·.)nservat::ir of F Jrests, 
ar2 empowered tJ 2.ppr:::,ve the workin;; ;;:>l nn , , The 
p:::iwers have since been ~.12leg .rt ed t.o .·:.;::tjj_ .Chief Con se r-, 
v -J.br of F~)rests concerned. 

' 
s. The emphasis suggested is on rights 'lnd c cnc ess Lons 

particularly t::i trib-J.ls Jr :JZ in;J and 'fodder based on 
currying oapao ity md better mJ.naJemen t of graz-ing 
ureas; i_Jrovi.JinJ 'Jl tern:::i.tive +o shifting cul t.Lvatii.on 
e t.c , , will be taken care off. In fact they ere 
being adeu(,fuately t3ken care off even now the ITDZ. 
Girij an C-:irp,Jr 0.tion Pli:l.n schemes of the F:::.irest 
Dep~tment etc. 

6&7-: Re§trictions SUJgested on c.l ear felling 2.re kept ,. 
in view Lri ' the now wcirking pl_a.ns.- 

" 

8. In working plan emphasis wiil be laid on affecting 
such areas even if investment will be higher with 
objective to cover such areas. 

9. dequa.te ::i.rea.s are bein9 set apart for preservation 
of wilJ f Lc.r a ·:JrL:i f auna , 

10. Tribo.l wolfare measures (by way 8f raisin·;r pl2nt,J.tions) 
.:ire b8in2 don e on tt12 lines SUJ'Jes.ted already. · 

11. 'l'h2 views on monoculture will bq kept in view to 
encour-J.9e ·· in.ji;reneous species. - 

12. '.i:'h2 views ori y i.e Ld pres er i-;_:ition tJ _ reduce yield . 
t.o 50% ::if calculJ.ted yield will be kept in view. 

13. 8tock-mapi_Jin;J is being Jone. 
14. Forest industry catchnent approach is also being kept L. 

view. Understocked areas will be identified as possible 
~a catchment for raising industri'31 plantations. 

15. Forest Development co rpor- ation Ls working the areas eq.r­ 
marked under industrial plantation prograrrme. 

16. Bour1diJ.ries a.re b2ing checked. 
17. SepGra.te chapter is assigned to Social forestry progr:..'ir:'r1.:.:s 

outside and inside reserve. forest. Contd ••• 2 
18. SU:JJestion to appoint an officer of overl O ye ar s expe r icnc(, 

as W .P.O. will be ket,>t in view. 
19. Presently plu.ns are being made for 10-15 yew:s, a mid-te.-cr:i 

review could be done. 

20 & 21~ The committee sugg,::ste:1 quick approv:i.l of the wo r k i nj 
p l en , hence .che working pl:i.n cell m3.y issue deta.ile::i JUL.le­ 
lines to be· followed rather than persue the working p l cn after prep rlr at ion. 

• • • - 
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