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The Conservators of Forests are all awarg-that, inve:
nents on Speial Forestry progrannes in our state irpes:.Ct.
of the source of funding, are increasing yédr after yeci.

- The amcunt likely to be spent on social Forestry prograiies
during 1984-85 would be apout . 1400 lakhs drawing funds
fron the! CID4 aided Social Forestry Project, Government of
India sponsored<Rural Fuelws:d Plantation prograniig, 1o% fuois
earnarked for Social Forestry under National Rural” Eaplcy-
nent Progranne, Drought Prone Area Progranmne, Sm 1l and Mar=
ginal farmers progranne to improve dry land agriculturc. So-
cial Forestry under District Rural Development Agenciies otc.,
With incredsing investmnent ou these grogrannes anntally, ¥re
responsibility for effective and timely inplinentation of.
these ppogrannes to achieve satisfactory results, will a.-

be ipcreasing at all levels. ‘ 3 _ :

2. Rangée Officers. and Toresters/Dy.Range Officers are
prinarildy concerned with inplinenting these prograimnes ,wilic
incurrifg all éxpenditure on workd, rand are glse respcnsit s
for timely.and proper executlon of works, “strictly followins
thé Forest ' Schedule of Rates and the sgecifications for 2ac
iten of work. The Divisional Forgst Vfficers as ‘supervising
officers will d¥sc have an equal resporsibility, in seeln”
that all the works are executed 1ln time and ‘properly as parl
specifications by their Range Officers,  -and the Foresters/
Dy,Range Officers working under thg Range Officers, so that
the expendlture incurmgd“iszOﬁﬁenﬁufﬁte with the resuilis
achieved through frecuént imgpecticn of works under exacuhinn
and later on as pequiredand desirable. The Conservators %
Forests as controlling officers over the Divisional Forsst
officers in their circles, have also 'ty share the responost--

lity for proper and timely:executior of various works uac X
taken in different. divisions, through systemnatic and reguisr
inspection of as many works.as gossible in each division woon
the works ar briskly in progress and even later on as me-u-=
TAL v

red, to ensure thzt all works are exeauted properly and i Tilua,.

33_ In order that the / the Conservators of Forests and the
Divisional Foregt Officers can effectively supervise, COltl g
andensure-tinely ‘and proper execution of all the works ubiter-
taken within their-"respedtive jurisdictions, they will nav -
t5 plan their tours for inspeetion of various works caref:
so that all works are inspé&tted atleast: once during tae oo
thoroughly and without leaving any inportant works uninspecssd
4% 8ll, It is not proposed to prescribe, mininud percenta

5f checks by the Divisional Forest Cfficers and the Conser:
vators of Forests of the various works under execution or
later on within their charge, but it 1s expected that uvaevw
would inspect all works to satisfy thenselves that the nonaes

being invested in these programnnes is well spent,.
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% b,. Special’mcntion is being made of the neéd to-orgns
,_thg;tours-carefullx»by the Conservators. of Forests ant
c3. DRivisisnal Forest fficers now, as .it. is noticed that
'~ puaber of cases the Divisional Forest Ufficers and Consiis
- of Forests have.failed to ingpect thoroughly even nnce
sthe.season & nuaber of inportant plantationsy marseric.
Qihér works, under executisn, and in several suck cas<
work dsne’was. substandard (not to specification)’and
layed for a varilety of reasins,: including perhaps§ due
-~ of timely inspections by ghe Divisional Forest Offices:

the Conservators of Forests-to set natters right.
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5.5 ThHe snservators of Forests and the - Divisional *
~-Officeérs cdfinot from now, avoid. tgking responsibility =

works hot done op done iiippoperly or delayed badly al.
i bos fajlure or substandard work iwhen they come to notic.
3 higher levels, by sinply putting fortn execuses,thaﬁ 7
"o could hot “inspect those works .in tine due to. pressurc
works etc.), The Divisional Forest Officers should be

of what areé all the iaportant works under execution

their ‘jurisdictions at any time, and it ig forithem &to
their tours in such a way that-they can igspect thortus
without exception all inportant works atleast onoe 1nh
~se2ason without giving scope fop delay in execution of

or imnproper execution of works  ast in confirnily with
cifications' of schedule of ratés or both e cSEnilarly: v :
servators of Forests should alsoiiplan thelr tours in

& .

vision carefully to cnable inspeetion of as nany WODIES
in;ortapt'WQﬁks{an»gossible bn edch-Division atleqss "ol
in sead N, avoiding inspecting :game wopk several time Sl
whlessgspeeially called for =iy si=dgty

6.. . The Conservators of. Forests:a
table instructions imnediately to a
Officers imrediately in this natter,
visibnal Forest Officers. inspect all the plantations;
series and ~ther works-under execution or just compler
tine to tine, and that thé Divisional Forest Officers
issue ‘ingpection notes covering eacn days inspection.

... detailed observations based on thelr inspections 1n W
tation/Nursery journals maintzined for those, 5o a8 15

i ra: permanent record of pbservations and -instructions isot
if any, and also to watch action taken by the Range “- -
in inplimenting the instructions issued bj the Divisd.:
Forest Officers. The Conservators 5f Forests should &
instructions to their Divisional Forest Officers to o
(if not alrealy being done) copies of inspectliol nobe.
issued by then to their-: fortnightly diaries. The Con:
+ors of Forests should ‘invariably call for tae plangst. -
aursery journals during their inspections and. cneck i
ther the Divisional Forest Officers have issued an ¥
tions as recorded in the journal and the action taker:
staff sn the same. It.would be nost desirable for tn:
vator s Of Forests also to record thelr chservations .
vlantation/nursery journals as a pernanent record, wi
also ensure that the plantation/Nursery journals are
ened pramnptly, and naintained carefully with all intoss
posted upto date, '

re reguessed to isc
1 their Divisione.
[

‘ensure that t.

Vi Innediate necessary action nay be taken by the
tor. of Forests and the Divisional Forest Officers tco
with all the instructions issued above. Non-compliana
regard of the instructions isgued will be taken ser.
of, and disciplinary action initiated against concer:
the interest of seeing that crores of rupees behng
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annually on different Sncial Forestry Progr mme in our State are
spent properly and in time, turough +imely and priper checks by the
Conservators of Forests and Divisional Forest OFfficer.

S Conservatcrs of Forests and Divisional Forest officars are
requested to acknowledge ths rec2ipt of this circular letter,

Sd/'— AOLO R-‘IO,
Chief Counservator of Forssts( SF).
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GOVERNMENT O Al DOERA PR.DESH
( FOREST DEPARTMENT )
Rc.No. 31473/84-U.4, Qiiice of the C.isf Conssrvator of
Daveus 244 3. 1984, Forests, andnra Pradasa,Hydsrabad.

SI'-:L A'L.Ra-OQ IOFO S',
Cnief Conservator of Forsts.
(Snei:l Forsstry)

CI RCULAR NQ. 5/84

Sub: - Avenue Plantations- Tall plant Nurs:ry raising
Purthar instructicns~ Issuad.

« oo 00

In the chi~f Conservator of Forasts (Social Fersstry) Circu-
lars Wns. 29/81, 31/81 and 2/82, instructions were issued covering
various aspécts of growing 3all plants in nurs'vi s for riising
Avenue Plantaticns. The Chisf Conssrvator of Mir=sts had occassion
To oos:irva in racent months during his tours in diffsrent districts,
‘that most of those circular instructions are not baing followe=d.

He also found that certain Conservaitors of Forests have aven modi-
fied som? of ~hese circular instructions on +their own, without ob-
taining  Chraf Conservator of Forssts prior =2pproval, and impli-
menting the same, at. timas with some what poor rrsults. Taus Cailst
Consarvator of Fursais (Sceial Forastry) wishas te retsrate that
all instructions issued through nis Circulir latiirs should bs
scrupulously followsd, without affecting sny changss in them at the
level cf Conservators of Futescs ot Divisional Tor:st 0fficars.

2 In the s=lsction of spzcies for avinus plariation raising,
importrnce is given to 'N'wm! and !'Tamarind! which are to consti-
tute about 80% of the tr2as to. be planted wite tue balance 20% compri-
sing of miscellancous timbsr and foddsr yiszlding and also flowering
tress like gulmouvar, peltoformus etc., In most of the nurseries vis-
ted by Calsf Couwestv.ior of Foresus whsre il ssedlings are being
raised, it was novicad that 'Tamarindt .smd 'Neew' s23dlings are not
being raised in adequatie numbars to snabla planting thsm to the re-
quirsd pasrcentags, and evan thoss available ssedlings are usually
small =and are most unliksly to be suicabls for planting out in 1984
rains, having atiain:d minimum height of 2 maters (prafarably 3 Mts)

e Because of lack of adequate numbér ¢f tall sc-dlings of pro-
per height of Nosm and Temarind, but if the avenuc planting targats
fix=d for 1984 are to ba fulfilled, two typss of dsviation from the
Cdf Crnservator of Forasts circular instructions will bs necessary
for this year atleast in the choics of specizs and size of the plants
to b~ used for planting . Ths Divisicu .l Forsst Officers may
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