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Large scale bl:)cK planta-:;:.Jns ·are being r:;1.i.;,ed under. 
various social forestry Jrogra~jes both in resefve forests and 
outside year 'af t er v ari. In a L,: these cases; the areas pro­ 
po s ed to be C La nt e.': .::1.r.e usuallr su.rveyed with a pr Lsna t Lc 
c onpa s s the areas a~mput-ed w.it.'l a p Lan.Lcet er' and the approved 

. -surveyed sk et ch'es with· f ie.:..d b.:) )k 2-1~ e posted in the cone er n ed 
pLa n t at Lon with the tourna.:.s:. .Ev an t.h ough the Range Officers 1lraN 
c onc er'ned sho.i.l d check'. t h s sur v eys o,f all such planta tLon s 
,1r eas .s~e·.·and test cDeck:e.a by · the Di17is ionaI Forest 'Of'f Lc es-s 
·over a Tc er t a Ln perce::i.ta.se, .i t i~. noticed that there is hardly 

. .iny check of the surre~·s by' the _DiviEi:)na.l Forest,ePOfficers . 
concerned, and in a ,:.atority 'of cases the. ev en Ran6e Officers 
incharge of the planta~ions have also not been ch~cking 
the surveys.to ve~ify ~ha occuracy of the sur~ey done by 
their ijange assistan1s, 'A nu~ber of instances are co.ning to 
the notice of this o::f.:..ce where either intentionally or· uninten- 

, t Lo na l.Ly surveys of -:;h12 pl~ntation areas pro pcs ed is not· · 
done prop er-Ly , and t r.er e . is .thus source discrepancy in the .. · 
areas as reported to 3ave· bee~ surveyed and plabhed and the 
aieas as actually planted. In all such cases, wteie it is 
e s t ab.Lf shed after ·ve.:.fi::ication, that the area actually planted 
is iuch· less than th~ a~ea reported to hiv~ been sur~eyed .• 
'J.nd p l a t ed as per the sur-v ey ed sketch, recover ics are ordered 
fr on the concerned s t af ; in addition to ini tia t i.ng d Ls c i,» 
Jlinaiy action for booki~g excess expenditure .based on inco­ 
rrect sur-v oys', 

.•. 

? :_ . 
ssible by n:.;n.:-checking .'..n ti,ne of . the surveys -by the Range 
Officers and to the extent prescribed ·by Divisional F0re.st 
Officers can be e l in.i naed to the .nax.inu.» extent pos s Lb l.e , it 
is proposed that a Lki exp end.i t.ur e relating to nu.nbe r of pits t. 
be dug (Planting poiits) sho~ld be irtcurr~d and.booked orily by \ 
th nu.nber of pi ts a c t ua Ll.y dug which vd1en divided by the 1 

nu.nber of. planting po i n t s per Hectare (at. the pr .Jposed 
spacing) will give the actual area of the plot. For this 
purpose, the'nu.nber of planting. points (Plt.s/t2encbfs dug) _ 
should be recorded i11· the plantation ~ our na L for each plant- 
ing line seperately, and the total o~ flanting points 
arraived at. by t o t a l Li.ng the riunb e.r o ; Jl3.~1ting points in all 
the planti~g lines. 

In order t hat scope_ for such .nischief .nad e 
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3. . Thus digging of pits, planting, weeding and 
· soil wor k Lng s around the individual plants shal ~ all be booked_ 
oply by the rate a~nctioned:· ~er hundred or thJu~an4 pits/· 
planting or weeding cu~ sJil workings, and n~t by hectarage 
infuture •. The Forest Schedule -of Rates where such a provipion 
does not exists in any circle, "s ho u Ld be revised Ln.nediately· 
by the concerned Con s er-va t or- of For e s t s to provide for rates 
ha s ed on Ly on the ~]_Eer of pits o~~-nting points and not 
by hectarage. Certain ·ite.ns like clearing of .niscelleneous 
gr owt h burning of t.h e debris fire protection etc.' will ' 
h owev er- ·continue ;to be ch.ir-g ed arid pa i d for only on h ec ba r-ag e c. ba s Ls; : . . . . . . 

4. · · · · .. The.Divisional Forest Officers and Conservators 
of Forests ar . reque_sted · to take i.ml'ecl_iate steps· to issue 
instructi::ms to a Ll, their Ran·ge _Officers .t o adopt the -pro­ 
cedure 'Lnd i.ca t ed above, and t o · book all ex pand Lt.ur-e where- - 
.ever 'Lt is possible to be_ bc ok ed by planting points ·only, 
and not an hectorate basis, to aioid any ~xri~ss booking 
of· exp en di ture wi thcut -actually carr y Lng out the wo r-k s 
due· to bc ok Lng on hectarage basis ba s cd o n wrong or incorr-ect 
surveys or a·rea c onpu t a t Lon , · · · 

5. The Conservators of For~~ts and Divisional 
Por e s t Officers,J are requ es ed t o t.ake Ln.nediate and nec e-« _. 
s sary action in .th e .na t t ar and rep::::rt co:ni-;liance.· The recei:pt 
:.Jf this circular ietter should _be· acknowledged atonce. 

Sd/- A~L.Rao, 
t Chief.Cjnservator of'Forests 

( Social Fore_$ try 
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sub: ... Est2bli shmen t;...1I'r8Xlsf0r of FD rest Guards· an d . Forests 
-an d within' tho r1=:i.ri'g'0-Instru.ctio.ns -I ssuod • . . . . . . 

/ 

· The .Jivisionai 1<-ior-ost 0f:fi9ers ,tr8Xls:fer the Forest Gtrn.rds and 
Fo r'e e't e r s within their. jurisdiction of· tn ei.r di-visions· generFi.lly, 
aftsr co mp Le td.c'n of threoe year a, (When GVGr ;pr(3-mature transfers 
3re af:f:':::,ct :.:l the p nrmi eai.on of -the Conservator o:f-_Forests, concer­ 
nod is c b t=d n cd an advan co, All thPs8 .tr8.l:'ls·fsr:i3-qro made d.ep en df.n g 
en the p o rfo rman co an d Leng th .o f sorvic8 of 8. stiborclinF.J.te in 8. par­ 
ticul8.r p Ln co of pc sting. Ho wevc r the ·1i vi sir:ri'.al Forest pfficor · 
con cernr-d may gi v e du o ccnsidnrP.1.ti0n to tho. o pf.nd.on given by tho 
con c =m sd 1_q._Ylf:? Gffi ce r, when over . tran sf ::,rs ,=3.ro made with in a 
p8.:rh cu La r- r8Ilg'3. _ 

'T'h!'.' rPc0ip t of· this Circular may p Loa ac brc acknow.l.edged, 

Sd/- V. s. ;'3".l.stry, 
Chief Conssrvaior_ cf.,Forosts • 
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