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During the recent' inspect.ions· of Addl. Chief: C;;ir;servator,s 
of Fo.eests (Socia)_ Forestry);· a riu.nber of nurseries raised 
under N.R.E.F., Kural Fuel Wood Plantatio.·1s, progra.n.ne, Make 
India Green et.c , , progra:n.nes · in difi'en:ont. Forest divisions of 
the s t a t o , it was noticed that in a .na jor-Lt y of the cases, the 
nurseries are not being .na i nt.ai ned pr o per Ly with proper identi­ 
fication of · the Polythene bag; nursery beds, .no r the nursery 
j_ournals are bei ng .naints:1.inE::d pr o per-Ly, The following Circular 
instructions are therefore Ls su ed for strict conp Liane e , , with i~~ediate effect, 

· 1) The nursery should be d iv ided into a nu.nb er' of sectors 
based on t h e La , out of ·the nursery, using roads, paths and 
other pro.ninant features as sector limes. l~or.nally in a. nursery 
of about one lakh seed;Lings, there could be 2-3 sector's. The· 
IDndividual sectors should be given serial nu~bers, starting 
with the sector on the left hand side as one enters the nursery 
.and continued in a clock ~ise direction. Where the sectors 
are arran~sd in ~ore.~han two rows the serial nunbers could be 
cobtinued iro~ botto~ to the top in each row i~ a consecutive 
.na nn ar , The sector nunbo r should be in Ro na I charac tsr-s and 
should be proninantly displayed at the top of the display sign 

- 'which sho<.1ld be fixed in front of each of the beds. 

2)Each·of the polythe~e ba~ hed~ should nor~ally contain 
a constant nunber of bags dep~nding on the layout of the nursery. 
It would geri2rally be_ conv2nient to arrange about 2)00 polythene 
bag~ in each bed. Th~ advantage of such an arrange~ent is that 

· t he to_tal nu.nber of polythene bag seedlings raised in the 
nurser~could easily be found out by ~ultiplying the nunber 
with a "nunbar of beds. Each bed in each s ec t or- .nu s t be given 
a ser.tha.l number- Ln Arabic nu.nerals and the nu.nber · of. beds in 
the entire·nursery given a continous serial. There could thus 
be say 4 ·sec tors and _40 beds in a1-1·. · .· 

3) A single bed should consist of only seedlings of one 
species, and there shall'not be ~ixing up of species in same 
bed. Beds of the sa~e spedies should inva~iably be kept 
in one place in one or .nor o s ect or s a s necessary but not scattered 
about in different sec t or s , with beds of o-ther species .n.i.xed up. 
NursertJ.Jurnal .naintenance: - It is o bs er'v ed that the Nursery 
Journas are=-::~aTntained ~nore in na ne 

9 
with hardly any infor,na­ 

tion relating to the total nunber of beds baised, nu~ber of 
bag plan ts raised and nu.nbor- of pr .ina r-y beds raised, in all spe­ 
cies.wise, dates of sowing in the prinary beds or directly inb 
into polythene bags,bed wise and su ec i es wi s e , dates of pri­ 
cking out of pri.nary seedlin2s into po Ly t.h ens bags bed-wise, 
and species wise, quan t/i ty of seed sown p ar pr .i.na r-y bed or 
nu.nbor- of seeds .sown directly into -th e p0l;1thene bags, pre­ 
.treat:nent if any given t o the seed b ef orr. sowing etc. which is 
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all very usefu~c.infqr.nation, for any one who wants to know 
the full hist~iy of; the nursery and the chroaological swquence 
of events that·oct~red in raising the nursery. The source 
fro.n where the -s e ed is obtained with specific details of the 
provenance of,_,.tfhe seed, if known, cost of s e ed per kg, if pur­ 
chased, quantity purchased and $0Urce etc., should also be entered 
in the nursery j0urnal. Si.nila.rJ.y t h a . .s our-c e fro.n which the po­ 
lythene bags~:.h.ave been pur-chassd , the :guage and size of· the poly­ 
thene bags :\ls~d should be clear,·1:y. Lnd i ca t-:S?g_ in the journal • 

In the ~G~rsery journalj se;·~~:~te pag~"~-·-{a nu.nber )sirould be 
provided.·:f-0:r:~:\2ach species, and .a Ll, infor.nation relating to that 
particula~,-;:s.pecies/.'.::entered onLy' u n those pages earner-k ed.z or . 
that species. While f:irnishi.qg- 'i nf or-ma t i cn for ea ch s pebd es 
sepera tely in'_ the Journal, da t esi' o.lfi .wh i.ch thepolythene bags 
were filled, dates on which se ed was eaubher directly sown or 

.. _.seedlings pricked out into; th·e_~bags in the ca s e of direct 
·.- sowing .of:.;.se-eds,date of sov1i:ngcanc. g erni na t i on of the seeds, 
should iJ3:Iso be ·~.:tnd\i-c-at-E~c-.-0 • •• · :·: . =-· ... 

. . .'i: :~. '-·' ~·~ ·:..;. " ;~·' . .- ' 
Unless all the abov'e inforna t i cn i·s'·.furnished in the Nursery 

journa;,_ tpe journals w:11 not serve any useful purpose, and 
w).11 be only a r eccr-d o: expenditure incur.ced date-wise and 
voucher·-wise .if at, all (as .:..n .nostly the current prac;tice)which 
is of no particular interest to the visiting officers .. , who would 
be .pos~ly_ interested in knsw.i ng the var i ous operations clone, 
ti.ne of und ar-t ak Lng such operation,s,,--0-·qct 'r-esu.Lt s -obta Lnad t her eof , 

On the sign plate .nade of' s hee t, .net.a L .t o be fixed iri front ,· 
of each bed, infor.natior. r,etat~ing t o. the nu.nbe.r of bags in t~·· 
bed, date of sowing seed- of pr'Lck Lng .ou t of seedlings, should . 
be indicated. 'I'h e vs i g» p l a t e should be painted black, and wri- .. · 
tten with white p-aint .:.etters. ':!:he sector nunbe r and the bed .~ 
nu.nber should a I so f inc:. their .o.l ac o on the sign plate, along 
with the a~ove detai:s. - -~ 

·'·' ., ... ,!,· . 
Wher\e' the riursjer :\is a r e->-newly dev e.l o p ad s the journal should 

also contain all relevant infor.11atLni- r e Lati.ng ta· ·expenditure 
incurred and s eq eric e o : efforts r e La t Lng to developing water 
sources and other Lnf.r-e s t.r uo t.ur-r- cfi'or watering the plants, 
construction of seel s~ores etc. '.A very i~portant ite~ in the 
nursery journal i~ a sketch ~o scale, .~ndic;ting t~~ layout of 
the nursery with ;divis.:.o"h- .Jf··the nurs er-v Lr.t o sectors and the 
arrange.nent of t.he beds.ih each sec t or ," This cou Ld easily be 
done on a graph pa oc-=;~. · .. . ,.,. 

If in a single nur s ar-y , seedlings are raised using funds 
under .no r o than one pr ogr-a nn e like, NR.I:P, DPAP ,· RFWP, Make India 
Green etc. full detail;,_s_:.nust be f urn i.s hc.I .i . .;1 the journal of 
the total nu~ber of·soccies arid seedlings and speci~s wise also 
being raised in that ;ureery under each of th0s~ progrannes. 
Si.niJa rly full details .nu s t be furnished in t h c journal of the 
total nunber of s~edlings and slso species wise being raised 
there in for (1) Departn~ntal Planting (2) for distribution to 
the public and (3)for o th er special pur po s e s if any(ie., 
for other agencies like.I.'l\D.A., s.c.Gorporatio'r1 etc.-)where 
seedlings.are, being rai~edior departnental planting, the loca­ 
tion and exterit of individual plantation to' be raised using 
these seedlings should be .nentioned in detail, along with full 
infornation on such seellings to be used for replacenent of 
Casualities if any in previous year plantations their location, 
extent andpercentage bf replacenent. A copy of sanctioned 
esti~ate for the: year for raising nust invariably be pasted in 
the journal •. Si.nilarly a copy of sa nc t Lo o ed ·esti.nate for ,,,_ 
,naintaining the nursery(Apr11··to·June/July)should also be 
pasted in the Journal. , 

-' 
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A prof'or.na for .na.i.nt enance of the nur-s ery ·jouq1al: is appended iihich should only be ~-!teed for these journals/;_All 

N'ursery ~journals for 1981-82 (rai:s.ing)and 1982-83 Cnainteri.:1.nce) 
,. should be rewritten at once as ·per .. .a bov e profor:ria •... ·., .. ·' · . . ::. r . 

All the off icees are r equesbed to acknowledge the · 
receipt of the citcular at once. 

. Sd/- A.L.-Rao· . . . . ' . . ..:.\ , ~ Addl.Chief ·Conserva.tor of For ests 
. (Soc i a I For.es try} ; :L'.:'.- .. 
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:~ PROFORMA FOR MAINTENAN:Ci: OF NURSERY JOURNALS ---- ----.; ~ - ~~-~~--- 
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The following shall find a p La c-e, in .. each nursery ·journal 
in _serial wise- 

1 • A surveyed' sketch of the.-:.Nt:J,csery to scale divided into· 
sec t or-s etc. .tc be past.eq._,.d.n:>~th'e inside cover of the jb~:tnal. 

··' '··· . · .. 
·S. ::i· 

2. 

> 3. 

·Index~· - Page - I. 
. :. .; , C. .7 '' .)'...., 

Genera!('history of the N\{)s~_r.1 7-·: Page. 2. 
~--li)Mention here the year the nu..rs...fu . .ry ·t1as. started, its 

.. exact lOC8. t ion etc. ~ and Lnf r-a s't r uc tu.re developed, 
cost in6urred for·s~ch etc. · · 

4. Stia t enenf of· nunbe r of seedl:ings proposed to b:k raised, 
·species wis~·during the year, indicating seperitely poly- 
thebe bag plants, pot plants, n ik cd s ecd l i ng s etc. _ ' 

.' i ~1'; 

5~- .Spe c i.e s wise :infor.nation - 2 .bD 3 pag rs .nay be allotted. 
for each s9~cie$~proposed to be~raised in the nursery,Full 
inf ornat i on .shou l d be furnished under each species axs tar t ing 
with date o.f s ow Lng · if any .Ln the: _pri .. nar-y beds,date of 
jger~ination, pricking out into bags, or pots, replaqement 

:jOf ca~ualities, topping of the s~e4lints if any, and 
details of watering etc. etc. 
If pricking out is done batches oveP a pe~iod - details 
should be fupnished of the nu.nb er' of bag ·plants as pricked 
out each t-,i',ne ~ · · ·· .. · 

infer.nation should also be f ur n.i s h ed ·under this -abcut 
. special "pr-ob l ens if 'a ny that ar-Ls e ·,like .nor-t.a.l i t Les due 
to fungus, insects or other ·ca0ses ind steps taken to r 

contrcil the same. 

6. Expenc{i'~u.te. incurred, in a table st,:i'.:~:e.n.ept with .mont b­ 
wt~-e par tIc u.Lar s along. with _,3. copy Q:f{la:dctioned e st ina t e 
for ·tne nur-s er,y. . . ! . . : . ·: 

''.:. ;.' I. 

.•. 

7. 6bserefiti6ns of Range Officer duririg tSe inspection of 
N~rset~:to be recorded in detail-~ species wise. · 

: 8/. Obs'er va t Lo ns of Divl.Forest Officer/CY1s9rvator of Forests 
on inspection of the Nurseries. 

9. Ac t Lori taken by the Rant:e Of f'Lcens to r-a c i.r-y d·efects 
onissions etc. poirited ~ut by th~·Divl.Forest Officers/ 
Cons2rvator of Forests during the inspection to be 
recorded in detail. 

. . . 
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