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C ThCULAR NO. 9/81. 

sub:-3e0di Leaf- Organisatil:_.r1 rcr max m is Ing collection­ 
i1e6arding. . . ·• . . . 
Beedi Leaf is a major source of revenue for the 

Government, besides providing emp lo yroent to the villagers 
du!'ing the non-agricultural season, when they are other­ 
wise idle .. ';he collection and the pre-collection opel'a- 
t ions ::..ast :·or hardly 3 months f r om Mar ch to l,'lay eve rY 
year. ~h8 D'$Dartment will tb e re ror e have to mobilise the 
ava fl aul,e ms..;-power at middle and higher. executive levels 
.on more or :..e ss war-footing, in order to plug all holes in 
the Departmc;Jtal organ tsation at lower levels, as we Ll, as 
the organisa~ior. of the pur chase r s , who may not show 
m te re et to cc Liec t maximum quantity of leaf, especially 
when their ptr c na se price is high. The following arrange­ 
ment is made \o ensure proper collE:ction and supervision. 

2. The Add2-.:;hief Conservators of Forests are allotted 
are as, as d .3te.~led below. 

•· 
i. Addl.~1ief Conservator of ~ Hyderabad Circle and 

F'G!.'<:;Sl_~ (WLliii) N Lz amab ad C ire le, 

:i. l~dd.L.>~ief Ccmserva-to:r.' of . h.dilabad Circle. . 
Fore 2t1 lA&ST). 

~~ i. J\dd1..~h~if conservator. of : '~Jar an gal C ire le. 
For c s t s ' DP AP ) 

'v '· dd'l Ch '~f C ·· f 0 Khammam Circle, •. • r. -· ~.. r.n sar v a tcr o· . 
"71 0 'J" ,, S \• S i h-:-:i&f") I' ..•. V ,.., ..., .U~ J.:J 

., 

Ther are zo que st ed tc tr.ur intensively during April and 
lvla,r 1articula!'ly an! sec thc.:.t \he khalla-wise targets 
are ach Levo d. I ha1\~ sc11utiniscd ·::he t a r ge t s fixed for 
1?Bl se a st.n in Nir:nal arid Kamu:eddy Divj_siuns~ but they 
re ou ire rcv Ls lcn for ·two ~"'eascns,. v i.z , ( i) the target is 
.ase d on avo r age , ·Nhich is not rc:al,_st~_c .• 'l'his year. the 
crop prospects :.::ire good an d :J:r.i"'.ht - so the tar get should 
'e ::tic:;h

5 
as in 1979 rcr exs.r:".ple and ( ii) '.ehe purchasers. 

:-aV?; paid Vd'Y gooc i:,rice5 and ur.Lc s s we take advantage· 
:f !,he br.•i1fr1t cr ojr-prosp ec t s , we will n c t be able to 

-ollect the expected pr ope: ·:.. L.>n2i"::ely high revenue. The 
.ddl.Chici' Ceinservatc'rs of Fo!~ss"~s shculd s t ar t fixing 
evis0r1_.tax..:._g,~ts r_i_ght fl'CL now. This should be done 
u r in g t our s an d net by calling the: Divisional Forest 
f fie<') r s :o Hyd crabad. 

p.t.o. 
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3. The Co'1~-< tvu.-;~c,:i: vf F._,1-e:.; :s/\dCL:/:-1 ie:'.:' Conservators 
O
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In g · supe r 1· or cu al H v 'nigh l v ·-. ·:, :: (' ";, l" a r i •U.,, ,.•-~ f-, ... ~\;; .. U V l.• 

4. The Sub-Divis:Lor:al F,;r,:s"t Uffic:e~·s have been 
allotted spec. if ic f.ange s and ':hey ·shculd not be 
disturbed er cravm awav f rom the ir Suh~Divisiobs . . 

without the _prior approval of the Ghief Copservator 
of .Forestsj as they arc answerable fcr'·--any.c·-il!:.regu­ 
Lar Lt y occur Ing within the Sub-Divisions •. 

·- 

5. The· Chief Cor,servator of Fure·sts shall also 
be go Ing. r oun d the Divis ions during the be edi-leaf 
season. 9verlapping of tcurs should be. avridd ed , 

6. , 'All the officers should have khalla-wise targets 
and progress bf' collect ion on hand f er checking by 
the higher officers. 

7. , .At ·the end o:e the season, ;the Addl.Chief. 
con ser vatcr s of Forests should furnish their reports 
on' the pe nrcrrnance cf the Divisions entrusted .t.o. them. 

Sd/-A .Rainakr Lshn a, ·· . 
Chief Conservator of Forests • 

. 1 ,. 
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