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Szi h.Ramakrishna, IFS.,
Chief Conservazor of Forasts.

CIRCULLE 1N0.8/81

Sub:-3¢cdi Leaf- Or

ganisaticn for maxinising collect ion-
aegarding.
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Beedi Leaf is a major source of revenue for the
Government, besides providing employment o the villagers
during <he non-agricultural season, when they are other-
wise 1dle. The collection and the pre-collection oOpéra-
tions last ‘or hardly 2 months from karch 10 Liay every
year. The Dspartment will therefore have 1o mobilise the
availadple men-power at middle and higher executive levels
on more or _ess war-focting, in order to plug all holes in
the Departmental organisation at lower levels, as well as
the orzanisasior of the purchasers, who may not show
intercat to scl.ect maximum quantity of leaf, especially
when their purchase price is high. The following arrange-
ment is mads ‘o ensure proper collection and supervision,

2. The hddl.,chief Conservators of Fcresus are allotted
arcas, as dstelled below,

i Addl.Qief Conservestocr of & Hyderabad Circle and
For ¢sls (WLi) lizamabad Circle.

(i, BG8l.inief Conservator of

ikdilabad Circle.
Foreetl (B&ETH!

on

224, Addl.3nh's? Conservator of : ‘Jarangal Circle.
Forests DPAP)

v. £Addl.Chizf Censervator of

Khammam Circle.
rorests | LR&E

e

70 qué sted o tour intensively during April and

sarticularly and sec that ©ne khallas-wise targets
chieved. I have scrutinised <the wargets fixed for

1981 seascn in Nirmal and Kemsreddy Jivisicns, but they
e

réou it ¢visicn for Two reascns. VI1Z, (i) the target is
ased

, 5
)

verage, which 1s nos wwalistic. This year the
rop ospects are good and oprighi - s¢ the target should
e nign, as in 197@ for exsrple and (ii) The purchasers
aid vory good price, and unliss we take advantage
»ighl Crop-prospects,  we will not be able to
ollecs the expected prope: sicnately high revenue, The
4d1.Chic? Conservators of Forests should start flxing
eviscAd tarpets right farer now. This should be done
uring Lours gnd nct by calling the Divisional Forest
fficers ¢ Hyderabad.

p.t.0.
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3.0 T né Gonstpyaior of ForesTe/Ade 1B ied Censerpvators
of Foresns sheuld parsicli.ariy cuncenilait o uniss yield-

ing supericr quality, highly pricec leaf.

4, The Sub-Divisional Frrest Cffice.s have been
alloctted specific hanges and “hey shculd not be.
disturbed cr drawn away from ¢he ir Sub-Divisions
withcut the pricr appreval of the Chief Conservatcr
cf Foresis, as they arc answerable for -any.-irregu-
larity cccuring within the Sub-Divisicns.

S. The Chief Conservator of FbréétS'sball also
be going round she Divisions during the beedi-leaf
seascn. Overlepping cf tours should be avcided.

B 511 the officers shculd have khalla-wise tdfgets
and progress c¢f collection on hand for checking by
the higher officers. : ;

5 Lt the end of the seascn, the Addl.Chief
Conservators of Foresis should furhish their reports
on the performance cf the Divisicns entrusted to them.

sd/-4 Ramekrishna,
Chief Conservatcr of Fcrestse.
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