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CIRCUL!l.R NO;_ 5/01 .. 
. ,, Sub:- D£ci\iipliiie-:I-Iard an( sincere work - Basis of 

good administratfor.. -.- 

I 

- :··",. ;~ .. - .. ·--r---~"':,·,··· .- • . 

iii/hen I entered; service acne ·th.re~ decades ago; oven ag- 
a l?ro ba ti oner unq.er-going prolj..mi1'lB.rji- · trd.in.i.ng; /~~f-~re .,,be~ng , · 
sent to the_ For~ st ColJ_.ege; Dehra-Dun, no Range Officer, much 
le gs -ptfl~r rapl~$,:,;dared_ to· apf?9-f~)1-f.:fpre r.1e ii1 aey :dre as pther 
than.-.~he prescriped .. u:niform g.isplayi-rig all the .a.9c

0
9,_~ntreq<3nts -. 

-·i .. :gru.f9rn'is th~ very~basis of 1:tscipline and since oq~\ of_:t;icers 
-f. · ' .. 1¥1d ?en - R~nge Officers d,p~m-ward-have to prgt~,~t. -~11:e v~luable 

:(o~es~s kept in t~otr: custoqy, a uni rcrm ha s been PfGscribed to 
infuse· fo~~-·§nd re sprct for th~A-.fore_§t m1thc;,ritioffJn .. ,~?? 

.-, unocrupg.l'o-t:ts public; ,.w~0 .. n~ attempt to t:rarrs§-r,Et-~1~:cYhc '~Q'~st 
.. '·-2. ws :ror;'\ their own beµcif'i t2::ih1d aiso -inJ'.Uf?G+,J.J1. ~PG :pu~li-~''-~~( .. fr?:tiSG 

of cont:i,~e;tlce that thexc_f~r .. a·d.fsei,pl:i'i:./ii:t):aacntn..ery prb",(i,'.~od by 
tho Goy.e'i"!ll:iorit :to loof·,':q.:;t:te-~ .. We·woJ-lJ1.1;..J:5,lo'.::;f5ubJ'.i.9~- pro~rty; !la.IDG)¥ 
the'i'l~ s1. H'h~reforc;, ±t'Js~ab-soili_1;~::1;t:;nof?)~sf?.~; -~hat,i t~_/;3,, ~1r,·:r,, e ssontia1, p...-r:t\1,ei,:ple . o~ ~.di so.;t:pli,n,~ ,:ahd- i.ts- at_ric't, .cnf9rceme3;1 t _is 
du.ly ob se rved by~ at1·~\_ 011B°:.·:ro,J.v1-:{9.r.J1~)\ic(_,q.p.p],tos, ::-;whG:ncvor :-:::::.J 
ap:p3ar. rr- be f:orcf·)jl's·;i§~pcrlor. ~r~i'c,~);4¥6Y., .. ;wh£}k .t],1~. st1Jeri.o,r;l1Ji s 

__ o~. _g.u~y_. I a@ ·~+-'~~ .. ,~V§;'Y:_::q0nho~. 9j',•,tho:1ro:r::ts ~ 99.:i;yic~ and _Fore st 
S.tJ.pprdinate Sorvice~'wfl.t ia:·groe· wf .. tll '1Jd ':kn 1i,thi's l"Ggard __ ~ap,d_· ES€ 

. :··~h~,t __ hq carries ou t the Ui.tGnf:toh' of: tho Govornrq.En1:t in .. ~h~s.r~: 
.:· rqgard }?lig;iously. ' 

-:-Zc•.- ... ,:"" ~Ipstari,cos are coming to qy notice about __ the slacknes13 
in :!iho di acha rgo of the - dutie·s at Range Of'f'Lce r s and be Low- 'levels, 

.. resulttng in t;ranscrrossion-of Forest-Jews by unscruput.ous anti- 
,,.~L-;::c...,ro_ci§l ,eJ:_era~nt_§-!fa11§'on]Jr. with or «: tl.roµt_ .tJ:.c_ know::t.e..c;Lge,._p:f,:-JP.e 
... , forraer;-·-rosuJ.ting in-large-scnlG cutting of Valuable .. 't-re8'S .. 'and 

· trading-"~-~. il~i t tiq~b.es+::_~ncl O thor }'o T.i?,§t: -~ Odll;i:jli:i;:tlt ~;~u-J G . 
ea$'~ to~Mg,l up t:ge aubo rdf na to sta·If,:-f'.or. tti s·.k:i-ng; of -J;oss. to 
Governn~nt; a s they arc dirGgt}y ·pGS-!)onsiblo for prot~ction;, 
but if it is realised trlf'..t thero is a su rx .. :rior officer at the helm 

. bf atf§.ir s and th2'i. t this- oifff..b~j-tl1efr{t,h.:1ib_t: clik'1r.g&ld.:£v,;.1;:'th· rthe 
protec~±on daty:,1·atrecii1jr,1 is-:- stilJt,:Jclmrg~ct 1Ni th .. ,1h~ ·~ui;y~·of 
·su:perv±..siD€· and·'0rg2,nii.s±ng :hi:$ m;,qrr, to. m.eet:"t::i,ny ·::.$1:tua tion, one will 

·n2_t · feJ1 to o._pprecio. iic &Yd,Q;, apw_ft:i;on .the r,J sppn;§ip_ili ty for such 
loss El.:I:10!1..£,st ev0:rry-one-.•conce,rned.,, .. I ·an thereforo,·constrained to 
J~,i_gh::-li_-gb.t t·!_li s 'ro:1~ ();f -Jgg:')):i:v;f:-.i ona L For,:; st. Ot:flcer~, who are 
t:ge, . ._:r·e-al ous'tod.iti.nqi..o~.,thG;.{VAAtJG,ble f2r,)[)t~ 2..nq r_~quest then to 

!:ins1)i,re ,conficlen,co:,;in tJ.i:e.i'r-.ben tr t£12nsol·/oo ·e'.~ercising strict 
vigiJfance and car:qyintf.:ou'.t froqu.ent fictia i,11op.'~'&'tTon and see thn.t 

.: eve~.[ 0!18 at, eve~.{:: l_Hire;i'q·oG a hi -, s du ~y GL:lCCTQly .·J: .. ~r ·:.· - ... -. 
•::·,- 
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3. _ _Instances h~VG ;:i.lso cone .. to :DY noticc/;thr.1.t sone of the 
Rane;e Officers ar'o treating their:·su.bordin:'\tos e.e tools for 
ep.ric~inc ,thenselves. The subcrd Iua te a ci~·!lower lovel-s cone 

-~~- J_fron.a,. st ra tun of soc ic ty Which:is unfortl111.'1..1ely·b:J.ck­ 
Wc?.t'd in QG}~_9ation r111d e conornc st"l.tus; . ThQj-n.1.turally.fall 
v i c t i.n n to 'certnin base tcnd:;ncieir of·-thoir:'.innodiate }}ores 
a nd .f'a Ll. a11·· Gel. cy prey to t;:;_:i1pt2Jions ~~~ld 10.µt )JY. tJnsci .• 'U::puious . 
persons for ter.1porary gcdn .• ·uJ.t:;_f.1?,t_e1:r ·tn.es~. subordiru,ites at ·.· 
lower level .are nado scqp:;-goc-i..t s frJ~'.:' +ho _T.m.l..;l)ro.ctice~s PY 
o~]J.ers. ':'. . _, · . . :i. ·. ~ ----: . \~:.:.-.> . __ 
4 •. · · -·, I_ h~ve:·;_rocetvecl. l"§ports~- c onf'Lrrie d by _e·!lqUi_rie·s, ,:that - 

-ii: .soqe_ l.1.ant:;r0· Officers- Q.re :gpc\rntiD?! qongy. legi tinhte:zy- due to · 
the subordinates eftlier in the fori:rt of .. s:J.larie s·,.or. advance· · 
for - Y:'OrJf s to -be carried .. OU t , Tlii s n:gairi reflect~\ on the 

.,, . .;:_ Div-i. __ sion. admin{strt1.tiori as the Divisional Forest .. Officer 
who 'is in: bv~r:.a11 ciiarg~ of th~·:-nivi sion E?hbul(b)p,,ot .a~l.ow 
such mal-adninf stra tf.on, -The. Divisional Fore st"·Officer .. · ... . 
~hog.ld make it pa,;rt of his ioutlne tp §nqui~e a:D,d '.'opeqk't~-~-·i: 2 
1\.ari.ge- Officers as well as the subord+na te s about aJ:l natte-rs 

· ,.;"of importa~ce. during the course· of t.heir tou.rs-,i n or,de~ to 
ensu.re that e~erything goes· on-well nnd there is no .cause " 
for complain~ •-.:·i ~- ··. , . . ' · 

. 5 • . T1fc Divisional Forest officer represen:ts the ·De:i;artr;ient 
-··.-~t. D1.st:;-1ct level and th~ inage of the Der:artment tpi-clou~~dly 

de:g_<lnds on hr s- c0.ndu.c;.t. ~pt only as an exp:3rt Ln Fo~ stry _ 
r.1~tters., buf q.lso ... iis a".eoocf organiser of tocn worl~. He must 
endea_;.vour at 'a.-ll.._,.:ti::µi~_l;l to uP""hol.d the high esteen in-w~i~. his 
pQst is held.~for:,'..t-he. . .:.Dtv:U3ionai Fo~est Officer ,is still h<:ld 
g:ne:i;:al}Jr to be good/at~·~xecut:tne works Jm·tl!usted to hin in 
tine and satisfactorily. , :,·_ 

. ;}: - 
.. 6., . -_ .. TliE) · role of · the c'oiiserva tors of- .Fdre st s·- :fn.:.'t:g.e a.dmini­ 
s-tari~n 'is no 1~ ss signific~nt ~~d ... piv.otal. Being_ a· vecy 
s~niqr Fo.re ster, . he should set an ex.apple no t.. onbY in ha.rs!, 
and sfnuere ~ork; but alsg· !n cri ticaJ: and 13:n.~tiooJ. stu':1,Y 
of ~h~ problems conrz'onted by his jupiors-· and_guide them in 
evol?ing rati2~l and~judicious soluttons. While the 
Divis:Lonal Forest Officer and the men undetr Qin p:rese!_?.t a 

. , :ell-kni1 effi9i~nt ·team. .cf tore stern;_ tlie C~nse!'Vat.9. of 
-' .l!o;ests -~ould be: ]Iooked upon as the no.n':!._pJ.ying captain .<?f 
the team; urovicli·ng a :i;:grennin.l fountai"i1 of ,inspiration and 
?ui¢1.ance!. fie shoLi~d -nof' only DrifG Qis .Qfficers and men work 
11arp.; bu t also plan their action on proP3r lines; so tba t 
:!ihc JJU?liC a.l.eo wiil repgse fatth in hina Many proble1;1s . 
af:fect:cng .the :public· .oan be solved at the conserve ~or s_level 
i ts~l~·; if_ they are--exa~i~e~ careful~. T'.J;l.e. Oonse~~tor. . 
shoulct nake it a _point to listen pJ,tien:l!ly: ·to pLtblic_~~nceEi 
dur:Lng their tours and ini tj_a te · reoedial raca sure s hin.§elf . 
~vitgcmt juiit p?.§sing on the· r~:1;We sen tat1ons to :!ihe-·Div;i,sional 
Forer:t. Of:t';t,cer ~.._n a .. routine -c .r1a.nner •. It is not gnJy doing 
thei:C cluty but it-also anoun to to CrGc:J,ti:ng Confidence in the 
:public; wlli.ch attitude will cli?ve.lop-a very desirable a rd 
harrioru cus report between the· two wings of· the State for the 
general welfare of the.StateD · 

Contd.3. 
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7. ilow that. the Tiirec_loiaJi.~.j~s:· str~ri_gthen_;jc[ by four 
Addl.Chief Ocnse rva tor-n of· For~·s"ts,~. in a(Ld~- ticn to 'the Chief .. 
Cong3rvator o:f Forests and the-·~d~J..;Chief Conservator of 
Forests. are .c;n~- part_of the D:i:re.ctorate. t request ~he il.ds11• 
Chi0f Conservators- of Forests review the tctal activity of the 

·Dei::a~:tment cluring their· tours.,and- not>rronfine. their attention 
. on]y, ta--the~ subjects·-.af'3signeci:\to then, They shou.Ld take ·co"nnect~d 
inporta~t +ile s ancl- rri,rtip;ul~~(LY _review tl1e .s ta te _ of~protection; 
p."ogre:ss of.discipli~~J<'tt;:ises which flow,;fr·o::-.1 rmsatisfaatory · 
prote::c.ti'ol1; I!'dgre_sB of .re:alisa.tion 'of retv,e:rme, disposal of 
off.ences and exec unt on · of 'NoJ:i.kEi. ,f,. . · .. -,. 

.L' . : - . , .,., - ··; t . . r - .. ·.. . ·. 
8 •.. :ram-sure thi's reminder of the·Ba~~c clu.tiesa.ficl .. 
re snon.si bilitie,.s of the officers q,f tl~~~;i:a1rtnep.1i 'vvill have" 
a sa'Lu'bory e'ffect and they ,\"vili .~fJ/ siftiV9 llar<i for maintaining · - ·1·-~· l\\t! • . - · ,··, •. ·, '• 

the re,:pu:bation of the De :i;:art6ent :for.Jli sc; plite and; hard·work. 
r .' _ 

9.' 
return 

. '·r. 
··:;\( ·.:,;. ~ - fr ;r,--'" - :.·: ,. 

The rec~ipt . .of thi:s circular:~)ahoulc. be ·a.ckno\vli:fd_ged by 
of pos:t, ·· · .;- ,: . 

•'1.0:,•· ' • I·. . • ii/ ·- So./ok A/ Ramakrishna; 
J . Ehief '06t1se'rva tor bf F,ore st f'f• 
p 

;_! :;v: 

...• ·- 
- ? •.• _· •. ,·_·:'>. ('f· ~ . . - • ' l. ..• . • . 

"!"'x-.-x--x:-:-,x~~;x:- x --x-x- x.- x--~ ~ ~-:- :x--x!°'x t x-x- x- x .•. x- x~.~ -x:-x-x-x-x- x-x- x-x- x- 
- . . . . ':·. : . '. ;it . , 

l)EPA.R'r.M'BNrJ;!\L T~sT· ~ .. OFFICE BROCEEDURR VARIOUS DISPOSALS OF FILES 
~· - '-. --- ... -..----- ' - :. -------SFQRl"fl T1TQrJ1T/'S________ . ,.. ·. 
,, .I, ' • • ,.l ,,_ J..~ .J...,,,,,;J, 

-r-------- 
.r . : : '"'. . . ;- . . ~ . . . 
. The foJ.lowing are the v,1.r:i,.ous ki.nd s Of disposals· detailed 

under Dist. Office Mf:'.nua.l. 
N.Dis ·= Thes0 da spo ea Ls a ro tho so that' a-r(;) to be sent out in 

o ri gi~ al. wi th a r op ly. ; i 

L.-Dis = Lodg0 .. disposals {]"b..ich• a:rct to : pr) destroyed after 
one ye8.TJ.;( 
Thos0 ~r8 destroy da epo sal.s .iJhich- a r'o to bG. 
de strayed after ( 1 0) y ,8ars. 

. .) . 

;·.-, 

R~- Dis = . Rotain di spo aa.l.e ar<~ tho se. th8. t a.ro :'to be 
. re tilin Gd p. e rrru=m en tly • · · 'I" 

AVERAGE 'EMOLUMENTS: - ~- ·. ----<~.~~ 
· J..V•?.r:age emo Lumen ts mcan,e tho av :.,,r,g,ge; of the erno Lumen ts 
dravr:n during the specific p erar d of 10 months to the date 

·of r e ta rmcn a, Ttlis p e ra.o d has to bo taken for th,El purpose 
of ca.Leu La tion of pension. nurin2; this period, if any 
loav.::, is gr8Xl t sd without at.Lowan ce s. 
1.n equal period bof'o r e the period of ( 10) months shall· be 
).n9luded. Tho ave rage emo Lurnon ts includes substantive pay 
& ·tipl. pay but excludes oo mp on aa to ry allowance. 

( FR. 9 ) 
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