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pline Hard and sincere work - Bagis of

good adminisotratior,

Then I entered service scme three decades ago; even ag

a Probationer under
gent to the Forest

legs other ranks, d
than the prescribed
VUniforn is the very
and men - Range OffF
forests kept in the

=going prelimirvary training, before being

College, Dehra-Dun, no Range Officer, nuch

ared_to appear e fore ne in any dress other
‘uniform digplaying all the accountrenentse
_basis of discipline and since our. officers
icers down=ward-have tc protect the valuable
ir custodyy a uniform has beén prescribed to

infuse fear -and respeet for the .forest authoritica in-the

. _Unscrupulous public
- Tlawg foritheir own
of confiderice that

y Who may attempt to transgrass the forest
benefit and also infugc-in the public a gense
therc is a diseiplinéd machinery provided by

the Government to look‘iimég_the‘valaable;pub;ic property, namely

the fore gte. Thercfo
cssential’ prineiple

rey it i absoliutely nccogsgry that thig -7 o
_Oof diseipling shd its strict cnforcement is

= n)

duly cbscrved bﬁfévﬁxy;bn@fté whem 4t gppliocs, “whenever 2 !
appears before hig guperior particylarly when the sumperioriis

on dutye I an sire

‘Subordinate Service

every member of ‘the Forcst Service and Forest
will:agree with'ne in«thi's rcgard and mee .

.that he carries out the intention of the Government in thig:

“regard religicusly.

~2e_ . _ Instances

are coming tc my noticc about the glaclmess

in the discharge of the dutics at Wange Officers and below levéls,
. Tesulting in transgression of Forest Iews by unscrupulous anti-
at;isaozgl,e;emgnt§~Wan$@nly with or withcut the Imowledge of the

former, resulting in large-scalc cutting of valuable treeg and

trading in illicit
cagy to haul up the

tinber and other forcgt woductse It dis |
subordirate staff .for this kind of loss to

Governnent, ns they are dircctly rosponsiblc for protection,
but if it is realised that there is o surorior officer at the helm

7

of agfairs and that thi s offfeey—thodeh :nct charged=with the  _
mrotection cuty directlyy is still-charged with -the duty of
Supervi sing and orgoniising bis meri-to meet any gituation, one will

not fail to appreci

a%e and apyertion the rospongibility for such

loss among st everyone-concerncd,, . I an thereforc congtrained to

high-light this role of-tha Diviaiona
the_rcal custodinng of the valuable forss

sinspire confide nce;

2ot Qfficers, who- are
t5 and request them to x
in theiy men by thensclves -3xé¥eising strict

vigilance and carxying out frogucnt fiéld thepbction and see that

Cvery one at every.level does his duly sincorclyes -
it 7 "
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3+ _ _Instances have also come to my notice:that some of the
Range Officers arc treating their  subordinates as tools for
epriching themselves. The subordinntes at lower levels come
. 2 Tron a stratun of sccicty which is unfortunntely back—
\ WAYY in cducation and economic statuse They naturally .fall
vicling to certain base tendencies of their imnediate boses .
a nd fall an eagy prey to tonptations held out by unscrupulous
persons for tenporary goine. Ultinotely theed subordinates at
lower level are nade scaps—goats for the mal=practices by

\
others. : ) s SR

4o _ T have .Peceived reports, confirmed by_enquiries, that
sone *ange Officers are pocketing mongy Jlegitimantely due to
the subordinates either in the form of snlaries:or:advance

] for works to be carried out. This again reflects on the
] s Divigion administraticon as the Divisionmal TForest Officer

who is iA over-all charge of the Division should snot allow

such mal-administrations The Divisiomal Forest-officer.. .
should make it part of his routine to enquire and gheck the - -
E Range Officers as well as the subordinates about all matters

<> .Of importance during the course of their tours in order %o
\ engure that everything goes on well and there is no cause
for complainte. . =~ :

5. _ The Divisional Forest officer represents the Department
- -at Digtrict level and the image of the Department un~doutedly
depends’ on his conduct not only as an expert in Forestry
L natters, but also as a good organiser of tean work. le nust

endeavour at all.tines to up=hold the high esteem in which his

/

post is held for:the Divisional Forest Officer is still held
generally to be good at exccuting works entrusted to hin in
tine and satisfactorily. ep Rl VS
. (L .
6. . The role of the Tonservators of Forests in the admini-
starion is no legs significant gnd pivotal. Being_a very
senior Forester, he should set an exanple not, only in hard
and sincere work, but also in critical and analyticeal study
of the probléms confronted by hig juniors and_guide them in
evolving rational and judicious solutions. While the
Divi&ional Forest Officer and the men under hin present a
well-imit efficient team of forcsters, tle Conservato of
Forests ghould b Looked upon as the non-plying caplain of
the team, providing a perennial fountain of inspiration and
guidance, ile should not only make his officers and men work
hard, but also pian their action on proper lines, so that
the public alse will repose faith in hine. lany problemns
affecting the public can be solved at the Conservator's_ level
iteelf, if they are exenmined carefully. The Conservator
should make it a point to listen potiently <o public_gricvancew
uring their tours and initiate remedial neasures hingelf .
without just epsing on the representations to the Divisional
i Forest Cfficer *n 2 routine manner. It is not only doing
thei® duty but it also amounts to creating confidence in the
pablic, which attitude will develop a very desirable amnd
3 harnonious report between the *two wings of the State for the
general welfare of the State. 2

Contdede




e Tow that. the Dlrec%oraue is sufep(ﬁre 1od by four
Addl.Chief Conservauors of rorests, in additicn to the Chief
Congrvator of Forests and the Addl.Chief “onservator of
Forests are only part of the Directorate. I request the Addl.
Chiof Conservators of Forests review the total activity of the
‘Departnent during their fours and not menfine their attention
only ta-the subjects assigned ‘o thera They shonld take connected
inportant files and prticul arly review the state of~ protectlon,
Progress. of digeis mlnary ‘gases which flow. fron nnsatisfactory
protection, wogress of realisation of rcvcnuc, disposal of
offences and execaﬁwon of works.

8. I am eave thls reminder of the pastc duties and

re sponsibilities of the officers of the “Iépartnent will have

a salutory effect and they will a&il gtrivz hard for maintaining
the repuration of the De;artment for idisci plwhe and hard works
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9e The receipt of thl ciroulér&ghoulé be‘aCEnowiedged by
return of pogt. it :
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! ’“. ﬁ s oq/a Aa Remakrishna,
. . Bhief Conservator of Forestse
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DEP ARTWENTAL, TEST' - “OFFI B PROCEEDURE VARIQUS DISPOSALS OF_FLLES
Fo Lo SHORT NOTSES

“The following ars the varions kinds of disposals detailed
under Dist. O0ffice Manual,

NeDis = These disposils are thos“ that are to be sent out in
. - original with a roply. 3 :

L.Dis = Iodge disposals which are,to:Dbs destroyed after
one yeaw.. s -

;:z 'DeDis = These are d”stroy disposals whlcn aro to be
(i 1 destroyed after (10) years.

R-Dié = LEetain dlSpOSle are those that are to be
reétainzd permanently.
3 AVERAGE EMOL ENTS: =

- Lverage emoluments means the avirage of - ‘the emoluments
draw.n during the @cmiiopmmrdoi10rmnﬂm to the date
of retirmens. Tuis period has to bc taken for the purpose
of calculation of pension. During tnis period, if any
leave is grantad without allowance s,

m equal poeriod bafore the poriod of (10) months shall be
.dncluded. The average emolum~nts includes substantive pay
% %l. Pay but excludes compsnsatory allowance.
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