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_Auite nften the nursery and plantatioa programmes sAves

ral divisiens are not upte the mark, with substandard work done

in. 2 hurry 2t the last minute ragulting 2t timas 2ven 1in comple-

@ or partial failure of the plantations, b=cuasz of non 2d-

herencs ¢ 2 strict nursery and plentation time-table fotr comi-

encing =nd complsting various operatiens in a ‘schguancg ¢gVer a

period. :Very cften the Rangs 0fficars who ~re praliminarily

r=cponsible for snsuing that th= nurseriss are started in wme

d~ not evince sufficient intarsst in sima leaving it sntirely

ts “heir lowsr staff, including at times .tha speciss mix in A

nursery whaich result>d elgher in production of undersi-ad sasédi-

g be planting w@Wne or long dolays in. complating plantation ops-

rations extending sams 2ven till =5d of the rainy season with

the consequent prssibility of largs seale mortality of planted

of seedlings. All the abova is m2dn possible bacause lack of

in-erast shown by several Divl, For®st officsrs 1in such vital
- operations which should all ba dons as par a tignt tims schedule

‘to .achievas optimum ragults.-i : ‘ >

g s

2. A broad time-table.foT nUTSALY d piantation raising is

thsre encloszd walch snould bs taken caly ns o general guide
in planning of nursery and plantatkon ‘riising. Wims gcheduls At
the division:l and rangs level to. uslp anfo2cs commencsmant and
corpletion of all operation intima, 3Strict ~dhsrencs o the time-
tatle will Gefinisely ragult in propsr &L # sz2dlings grown of ..
dizfersnt specises as r-quir=d for-szspcilfit purpns® by .tha plap-
thrg wime, and also Complctibﬁ.of:all the 3ruliminary‘planting
raising sctivides in wms, including cemlating planting in
tize aftsr praparing the riguirsed traatment 0opS etc. ' A1l the
mivisiorvsl Fornst 0fficurs ar~Tigu; sted ot s that alk their
Rangs 0fficers and stEf rospeasible for siig activity, \strictly
-5 “s1low the nurscry and plantation wim ~vaols 1n futtire atlenst
(of crurse whore 1t is not bring dons) with 2 viaw B improve
the ovay all afficisncy nd sace?ss of =11 nurs-ry and planta-
ticn opsrivlens in Fim statem® to Aneurs w1l the moneys are
well spent ocn such works.

The Consarvators of Forssis svau 7ivi sional Forast
officers are at liberiy to ehangs ths= tims=table both for
nursery end plantations raising if they consider it BECASSALY
to suit prely lecal conditions based on thair scturl =Xp&TL~
encs IoT ANy one QT -MOT= SPRC1eS, 25 it is het possible for
sither nursery or plantaticn raiging for 21l ths specias b2ing
raised undsr vArious Progrilil&s in diff~rent 3gre climatic zones
of the State . It is expscted that 2dsquas? ~itantion from uow
on by 2dheriny to ths tims tablas for nurs~ry and plantation
raising can aveid f ilurss at =211l stages. '
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mha hisf tenservater of Ferssts wagts w 1mpress on all
th= fnnservedenrs of Trrosts, Divisional Tor- st Officers and
nther 0fficars, that this @irculﬁr is b-ing issu=d indicating
a2 bread time-tabls for nurssry =ad plznua inn raising, not ba-
cause the Canisf Comssrvator of Iﬂrﬂsts halizve that the techni-~
cally qu lifiesd and trniaed Officer of fh- D-n-.xromsnt at all
levels, aven including the Rmgs 0fficere, Dy.Rangs Officers
and Ferestays are nét aware of tae n=ad for following suit 2
time scheduls cr, that they do not koow of » preper tima table
and scheduls of opsrations ns:dad fo be den? in ssquences and in
time for raising nurssry 2nd plaiaticas, succassfully but be-
causa in actusl praciics in sevsral divisi-ng, and rangss 1t is
baing netdecsd in vacAnt years including thuls y2ar, that this
simpls praciice e¢f commencing ~“né cowpleiing varicus nurssry
end plantaiion cperations in a gequanc® and strictly as per a
tims schmduls havs not-besn taken up or dons, Parhaps this is
because of lathargy, indiffeorsnce or aven un-gligsnce exhibited
by the R-uw Officers and thair st:ff respcesiblse for this wo rk
and &V n 1nd1f1»rgnca sxhibivec by ©oas bfﬂC#“nwd Divisicn~al
Forest Officers in <hs matier, dut the @nd r-sult of this is the
samz and that is largs sciie Iailurs of purseriss nd pianta=
tions, or aticast gr:ssly substumdard works being done in 2
murry. Heac: this circular is being issu-d i rsiocus thelr
acsantion of all oificars and tarougn them of tneir Renge Offi~
cers! st.ff on ths nssd to ~dasre w siriculy to the tims-table
for all the raising nursery =nd plantation raising oporatﬂons
from now ot. It is aopzd shvt frem now on “tleast failure of
aursery or - plantation as = resulvc of nct taking up and comple=
ting various oparations in sim= and =s p r propar schedude will
notv arise any wher in the Stais., The Counssrvators of Forests
and Divisional Torest Q0Lfic=rs onculfq initirce and ‘eomplate
drostic disciplinary action ~gninst nay cas nct strictly follow-
ing ths sch=2dula of opzrztinns qnd as par 1h3 tme-table fixed.
o thz recaipt of
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