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\ Su ui'- i\furs¢ry an d plgn t::i. ta.en time~ t-=.i ble or C-=i.lander 
of_ r_p ArA. tion;$"-·Co mmum, er~ :~j_cn~ Regq rding • 

. "_u:L-t.R nftc.n ·t~1e nur sery and pl'lnh=i.tion programmes seve- 
. rci.J da v iai cn e :1.r~··not up to" the mark , with sub'.st::uid.tird work done 
Ln ... 8. hurry. at the .La s t mi.nu te r7Q_ult;i..r:i.g 1t -~imes ev1;>n in comple­ 
t.e or p.-:oi.r,'ti·ll f ri Lu r e of_.:the pi8Xl.-t::1tions1 b=cu a se of non··:oi.d- · 
he ren ce .tc a strict nurs~-ry .8...11.d ,p.i-~..nt0,,tion -.tirri~-;::,'lble ·fof: comm- 
~"lc~ng 2nd c<?mplsting v.:1;rious ojey}_Fie,n s, in 8. 'sch~u::m?e .. ¢~er a 
period. ··.very .often thB -.Wmgs OffJ,. ce r s wno -::.r~: prt::ilimil'lR:1'1.ly 
r'"~ponsi b.l e for. ensuin&, that _th'7- r').ur's~rir.:is g,-rP. s tq rtsd in' ti me 
do not =v.l n ce suffi ci en1t in tBr'"'st in s':i'in.~.,.le1.:vit'1g i::t; en t;i:~8ly 
to their_ low?.r st2ff

1 
includin-g a t times·:F°iiB speci?s mix1:i;.n 8. 

nurs~ry·which rP-slllt~d ei~her in produc\;i.on of und9.rsi,-ea s8e&ti­ 
i;i."gs be plmting tim~· or long,--dp.l:qys ;i.n:,9()!Jlplt:)'ting pl8.ntatton ope- 
r:1.tions: ex t{?-nd.ing same 9V6n till ,:3rid Cf th a rainy s3 8.SOU ,,1'Ji th 
the oonsequent pr-ssibility. of lqr,g1:::t sc"?.le,mort:::i.lity of plMted 
of· s8F<dlings.- All the n.bov2;ts m'-1.s1d~_possi:b-le bacau se Lack of 
in ·:erP.st' shown by ssv-,::r:tl ]ji.vl. Fe ~js't - Of:f±cBrs, tn such v;L.t1.l 
opP.rq1;ions which .should qll hB don;~ 8.S p e r a tight time:· s,chedule 

. _ :·to .acrd.ev e optimum T8$Xt'S .• '_j, ._._ .,-1 .' . :.: ·· • ··: ,; .. - _ 
... •:,[: ~ ·! ;_;' ."_:,·.. .. •. r~! ": !. ~-: '· • : ;·: .. :• . 

2. A bro ad time- t8. bl$, ·c·f.:-o-r r.1:u-rs.;}(Y and pla"l t::i.1non rn.i s:.i).'lg is 
thr- re enclosed wru ch should be taken c niy a s ri g1=m·gr·:1.l' guide 
in plA'.nning of' nu r se ry and :pl;m;t:i:t~orl''-t<-iis~-n,5. -j_ma 8chedule at 
'Ghf div:..sion,J. an d r;--1.ng<', Lev s.L tc~.(1'.-'ilp ~fr)!'C6 commencemi;ill,-t an d 
COD-pl8tion of "111 Op6r8.tion intim,~.. S\,rj_ct ::,,dherEmC8 ;;p"'the time_­ 
·c.:3,flE~ wil.l &sfini·cely 'r;;:::,·-~ult iq pr:)pSr si::, s,;~dlings'ig°rown of,_· 
di:i:fer~nt sp e cd e s ::i.s -i--·qliir-:..d for-":--3•""Dc:__fi.:·-c purtns-"' by .tne p l.an- 

, t:t.r,.g ·cim8i an d al.so complP1:i8nof'tll thg pr'c·l~_rnin1--1ri planting 
r.:.i.ising .:0,ctivitiss in ta ms , incl\).:Jing ccm/lsting pl"'.~}i..ng·'in 
tiL,(-3 8.It(~r pr,-:,p8.ring th--: r:~·quir-;;d tr·~;:itmsn·c i:1·-;pS Gt'c:.' All the 
DiYisio1:r•J. .For:-:st Qffic·:Jrs '-1.r''~t,:qu-; s t r.d er;~ s ·,l ,th~t r:i.~1 their 

.. ,Rn.:",';S Qffic~rs an d smf r-"sponsibls for i~~iJ.s ·:;.ctivi·;-;y-/\s.:tri.-ctly 
~ f'o Ll.o w thr-> nu r e=ry 8.nJLp.lmtn.Tion t.Lm -·c:301-: in fu;tur;-", qtlsqst 

( 0 f Cf'\U r s« wh:?r0 it i S not b-,..,,ing donC-;) ;;.;i ·fr .. r.o. Vi 2.W jj imp·:rr:,ve 
thr-, ov~:i;-;:=i.ll :~_:f_iici~1_cy 1.~d su cc=as ~f ·111 nu r arry '-ind. pLmt8.­ 
tic-n op-;;r1. u1.ons in ths ;-~-t=i. t9;:>J.T$ to ;::n-surcc, -vl.L thri- m.on0y s ci.re 
iwell spent on such works. 

The consArv~1 to rs of Fo r=a t s <v sn Di vi si.on'1.l Fo r?st 
Offic,:;;rs qr8 a t liberty to·e-hqng~ th':"- tim·~-t"lblc both for 
nur-sorv 8.Ud pl8.nts:i:tions ·r8.ising if they .cc•nsider it- n.sq_0_ss;:ry 
to suit prr::ly Lo cal. .conditicns b;1sr--:d on th8i r -:;.ctu~l <.:,xpe::n­ 
enc,:., tor ,;n.y one or .rmr s sp-;:,ci<::s, a s it is not -possiblB for. 
8ither nu r se ry or-p_l~ntqtion r-'"lising fc,r .1.ll thf:"; sP'"'ci:=ss bsing 
r8.ised un.d s r v a r.i ou s progrqmtnflS in diff-:-rqnt r.,gro. clim4tiC zon8S 
of the statci • It is 8Xp:-'!Ct.f,d th-'3.-C ~d2q'J.~.:;.=-, "tttantion from no w 
on by 8.dhi:iriny to th8 tims -s~blAs for nu r a'r y ·-1.>:1d 1.)18.n tn-tion 
rg.i sing can avo i.d f ilur"'-S ::,.t 'lll st.q,y=is. 
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•T'hS Ghi·:-,f Crnst=:rv'"ltcr of ~·r·~sts w'.r•cs to .i mp re ss on 8.11 
th<= r,onsr-:rv~rtnrs of Fr,r·: s t s, Divisionc0,l Per - st Offic;1rs arid 
other Officers, th1.t this 0ircul2.r is b-'ing a s su=d ind.ic8.ting 
::i. b ro ad time-t-=1bl,:i for nu r s=ry :'.:nd p Lan ta t.Lon r=d ai n g, not bsi­ 
cau se t ns Crlit-;..f cons•=Jrv,1t::i r of F'C' r=is t s b=Li. :;vr- tha t thr;:i techni­ 
ca.lly qu .li fi 2;d and tr'.·i.;i_i1·Gd Offi cr-ir of -:h'.· l)~p-,r .~mJ.r.:. t qt qll 
Love Ls, ev~n including th0 R·mg:s Offic-: .c~i? DY: 1:?_qngs Offi c=z-e 
an d :Fe r=s t s r a 8.r8 no t awa r s of b.r-, n,-;c,d :'or following suit 8. 
tims schedu.Ls c r , that th<c;y do no t know of ·, p ro p e r tim0 t11ble 
an d schedu l s of opr:·r.qtions ns=dec. to b-:·; d(~n.-:, a n s9qus-111cf: an d in 
tim8 for r=u si ng nu r se ry qnd pl1.r.t1tions1 eu cce asfu.Ll.y but be­ 
cau se in a c tu=d. prqc'~:ic-:-: in SPV'°:''1.l div:si .. ns., qnd r;:mges it is 
b=i.n.g ncri cvd in rr csnt y sa rs j_nclud..i..n..r; t:,is r~~r, th;:i.t this 
ai.mp Le p r= c tic:3 of co mm=n ci.n g ,nc. co mp I. 0: i",ing v-1 ra ou s nursery 
an d pl:>ntc:.tion cp.;.'r~1tions in "l. sBqu~nc"" and etci c ul.y 8.S p cr q 
time acn=duLe hav s not_.bec~n t,1ken up or dr.ne , perh::i.ps this is 
bs.cau s s of lsthqrgy9 indiff.-,r,s:r.c~, or e:v"',n n-gli.::r-:'-ncr-. exhi.bi, t ed 
by the R·•.'. ·.~ O·fficers arid th ei.r stiff r<:·,spcnsiblG for this work 
and €JV n indiff,~.renc~ exru ba uec by ·cr11;i Cc,nc:?,rn6d Division:-1.l 
Forest Oific::.:cs in cn e m':1tter, bu t the ;:.:..vid. r-;-sult of ttus is the 
eame and that is lrargo scj,:i.e f'ai.Lu r-. of pu r se rae s -md p.i an t'l.­ 
tions, or q tlG,1st gr :ssly su."::ist 0.nd01rd works bGing done in ·==t 

nu r ry , Hen c 3 this ci r cu.La r ::. s bsing i asusd to rEdo eu s triei r 
,::,, c ten tion of n..11 Oii'.1.(Fsrs ,:me. tn rougn thsm of tn~li I'. R::m.-g,~· Offi­ 
cers' st-,ff on ths n-:;r:,;d to <:;.dh·:'lr'i to s : .. -c'i c·cly to th,~ .t'ims-tA.ble 
for 1.11 the rrt si.ng nu r sery ·"',..ri.d pl"l.ntqtj.on.·r0,ising operqtj_ons 
from now on. It is ncp sd -:.h·".:t-.'frcm now,·c1-n<1tl8qst f=d.Lu re of 
nursery or "'. plr.nt0.tion 8.S ~. r,=,sul·c of not Viking up And cnmplP.­ 
ting v,-:>,rious 0pern.tions in ~im~, -md ":,S p0r p ro p e r schedulle will 
not A.ri s~ -my wh= r' in the st,1. t.s. Th8 Cs ns2.rv·=i to rs of :E\") rests 
And Di v:1. ai o n a]. ,:;;or:::,sf or.fi c-c:.;rs · shcu Ld Lm, ti;..;~ and 'complete 
dr'"lstic da sct.p Li.nn ry qct~on ':g'l.ins-t "lny ens not strictly follow­ 
in.q: th0. ac'v=du Lo of opsr:'-':.tions -:md n s p'1r d13 time--t8.ble fixGid. 

All Qf±'ic: ;:'8 l.t'') r:]_U 0S"C'-)d to .:-;,cl~;.OWl"d.;:;r::; th~ r8C8ipt of 
t.rri. s ci r cu L ·1r l.:.::/n.0r ,-.,,_ t or.co. 
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'~n.t/·· ,, T r.;---,r. ;~ .• _Ji .. --1 

A'.i.dl. c;:J.nf 0,, .. t'-, -;,0r of Fn.r·rrnts1 

( ~.'- :~; -:,1 ~f'I C'. s t ry ) -...1 .,;~. ••• -· · • 1._. V .L 
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PERSON ;i..L PAY~ ,= -------.....---·-- 
I'-'l' ·:.w , .. Lu.. ,,J..._.-c;.l p.c>.y gri:n·c-2=·d. to ;":!_ Q-:,vt. ssrvc:1nt. 
2.) to s,q·,r:; him from a loss of subs'c=-:11tj_v8 p;:i,y in respect 

of ::i. p-?.rm::i...vi.0.nt post oth""r +han '""· t-=-nure, post duf; in a 
r=vi ai.on cf p8.y or ru.1.y r·".d.uction o f such subst8.!ttive 
p::i.y oth8rwiss thrm. a s !'1 disc.m1°, .1sur,~. 

b) in ""Xcsptionn.l 
con si d.erq Lions. 

or 
ci rcumst·111ces1 

,1.n o :hi:.:,r per sc,n,'ll 

RU - f;l 2 ( 1 1 ·1 ) A.P. M. --r-· ,'J & AllOW8.llC8S. 
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