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. Re=peated instructions w TS issu=d in tha past on nesd
for propsr main =nanca from y2ar to ysar of nursary/ Planta-
ien .journals for all nurseries and plantations reised and
being mainained in sach divigion and a oroLorma was deves-
lopad and communicatad o all Divisional Porsst 0fficers for
main saining such jouraals. It is nowsver noviced during my
inspection in the recent months t4at in most of the divi-
sons nurs-ry/plantation joum:ls ar: m2intained only in names,
sake if at all, and very rarely such joumals contain full
information requirsd to be furnished tonerain. Suca journals
not sven contain such vital icformation like planting technique
(spacing, pit size etc.) adopted, dates of planting Tinked
vith recsipt of rains, wesding, soil working etc. carried out
~ic. Very rarsly such joumals contain insp=ction no tes of
the Divl.Forest Officers or .as Conservator of Foregts;that,“
ought to be written, when they inspsct such nurS%figs/plan*‘
tations. Tn most casas the only item scrupulosuly antsred
in thesa jourals pertains to the sxpandlture incurrad
voucherwise in raising and.maintaining the plantations. Ve
Ther important item of information waich is found missing 5
in most ol the plantation journals is the origin of the plan-
uing stock and the size of the geedlings when they are plan~
¢ad, which is all important and dotermined tho, suceess or - .
failure of the plantation ralsad. . A
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AS technical officars, the Qousgrvators of Forasis
and Div.sienal Fnres:. 0fficsrs cu,ht o b awarse of the ut-
most importancs .that should ba attached to the proper mainte-—
nance =2nd recording of all avents 1n ne nurssry /planiation
journ®ls to be openad for aach nurs-ry /Plsatation as work is
started. It is, taerafore, very surprising fo note that the
Rangs Oificurs, .4 their staff are allowsd fo g7t Away scot
fres wnen they exhibit such glaring indiff:rance to maintai-
ving propsrly such a vitel documents. This can only bs pre-
sumsd o bo due to complets indiTfsrencs sxnibited by the
Tivisicual Forest Officers and Consirviwcrs of Forests this
important itvem of work., In the absenca oI W 11 maintained
sournals, it has bacome very difficult ox 2LOST impo ssible
o assess thes rvegsons for failure of th Nurssring or planta-
iions, (walcn has bacome fairly common L& rescent years) 0
=nat we are able to learn from expariencs, and improve on our
performance tarough sultable revision of th: techniques adop-
~ed earlier that might have rrosulted in failure of partial
succass only of the Plantaticns.
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"It is.:tharafors, impressed on the Conservadors of
Forssis and. the Divisicnal Forss. 0fficors : nce again that

eey musc sake all possibla and n=cessary s.4ps to cnsure that
Nursery plantations journals ar® propsrly and adgquatsly main-
tainad and posted with all relevant and 1~ quir~d information
in the proforma already commanicated o bagin with for all plan-
tations raisedsduring 1981 if not alre=dy done and sse that the
journal for 1980 are alsy fully pog:2d upte dats very sarly
they shruld also ensure that aach plantation journal contains
a location sketcn on A cne inch- on2 miles scala, and also and
also surveyd skatch-on a scala of not lass than algnt incaes=
one mila. The Crnservator of Ferssts and the Divisional
Forwa. OIiicsrs 'alé requasved fo make 3 ragular habit of ask-
ing for nurssry/ plantaticn jourtals wncnaver they visi ¢ any
nurs'ry/pl‘m*'ation scrutn152 ‘ch“ s"i”*mé‘ car e'i‘“ully o see that

P

in guf:‘lr own h'md fuglr LbS"I‘Vl‘UlOnS basad on tm— Tuspe ctlon,
as wall as inst‘mc tlons if -y is: uad w0 Raugs 0fficers and
“tueir SG)’If on any particular a.p.ct of tas nursery/planta-—
tion raising or malntunanc‘.. If .:n, any vwma in future <he
Cizezs Cuussevaitor of Forssis notice duriag tagir inspectioas,
that nursery/plantation jocurnals ars not maintained propsrly
up to=date disciplinary Acttion will ba initinted straight away
against the Qiircs=rs 0@.,c:n1"d,, alse for nnglluncr on tueir
part in ensuring that such joumals ars prop-rly malntalned
inspite of repeated instructicns Trom tha Hezd Offlcf?, .and the
importance of such documents. ; T3t s v

It is alsc noviced hat plantation jourmals are at time
rmm’ralnod 1n all 312;03 Lol bcr*ku. I Y saould be ensured that
bnund re glou rs. It is also OD”“I‘V a ttqt P b sations Joumals
of o0ldsr plantations ar® at timss missing and the stock reply
given by wthe Rengs O0fficers is that their prs ddcassor has not

handed ovar tacse journils to them. The Coascrvaiors of Foressts
and Divisicnal Terast Officor. sacald azs thavt _?Fns doas not
happen and an journals Ar= proparly handed ovar,

The f"»ﬂnsprvatﬂrs of Périots and Divisicas l 'Wcrast
0fficars are reguasted w acknowladgs recai p ; of (this- Cireu llI‘
let er atonce. The Divagion l'“or's’c Qificres are-re qu’“st’ﬁd
o igsu= suita2ble instruciions tc all "h"‘ll‘ R 4 0fficers on
Tals subject Atonces and mark copiss of vne samé lo the Chief
CruoeIVAGOT 01 FOTEStS md Cé*n"ésrva fcrs of X rusts for thelr
Information. = Tu- G4 5oV, LS cf R Teiio3 22d the Divisional
Ferest 0fficers suould no L" that no- Acuse 'will bs:.Aaccepted
in future from any cne for-non m?.:s,n venance and rucordlng in _
full and uptc dats"the nurssry/pldotation journals, and actien
as :ndicated earlisr will b~ 1n1t1au Tol fnrmw_lm ubunst all,

concernad. e N
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