lelSlons, so that there will be ;
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Subs~ Seedling s roiged Under el sbaLe ,D,r AeFP. Social .

Forestry etc - 53 pecies conposition -~ Checks on
urber and gize of gecdlings = School Nursery
and Beneficialy oriented programnesg - Regarding.
e i
“Very large " unber of soealwm”s (rostlf ag bag plants)
a“e -being Paised in lnosﬁ all divisicns every year now, eithe r
for uge in u§gartmental plantation raising (under various.

‘Social-Forestry and other production forestry progrannes) or

for distribution to the publla.'”ne nunber of geedlings pmopo

to be raiged during 1981-32 a ag above (1noluu1nblme k. planted

ag stunps) will Be about 1300 lakhs which is alnosh a 300%

increase over 00=01% The jprogrammes under which the geedlings

are_ being raised alsowary as funds are being rovided..under
different scheres like "“hke India-Creen' & under Social Forestry)
National Rural Znployment Frogramne, Farnm Forestry (under DRAR),
T.0.DeTe and the Rural. Fuelwood Ilantation rrograrries Apart fron

the above, 'in-eertain divisions seedlings are algso being raised

with funds placed at the disposal “of *the . DivlieForegt Officers *

by organisations like Scheduled Caste Finance COT}Of&thﬂ, for
;dellveﬁy of the gseedlings raised, to specific beneficiaries as .

inlicated. by those org%a:satlons. e &

er-o* Tgeedlings X

In order 10 ensure: tknt she large nomb
3 available to the

being raised for i gtribution to uh° Jub;m
mopmvmtmn dmﬂ;msmumesfwﬂ
rew nurseries are propoged to Ic

O "Zf
!—'i ‘cJ ﬁ

acesy a nunber of
JOlu/vd 1; each of the
nerally 01e nursery located
5 Gteie Uoverment have alre ady
Tt A.\mory panck. yat
16 be developed by the

Lngy Tor dwstrlbuﬁlon to
the rubllc. lhe D;vl.Lorbst Off Cprq-nfi ~lec utilize nursery sites
if any develupec ag above by -the Sanithits, foL'fqulng departmental

in each Panchayat San 39 4E$. Dloclks
1osued ingtructions ftce theé C07¢ﬁeu
SaW1th1 Jlock a 4 Aaa nursexy gL9C sac

O I'v-‘ (L (\
]

. nurseries alC'Oo .L' kA the s l_)U.?"’JOSO -‘ﬂn,x—r f’ho 'i(l "‘e‘b 1 ’tOU.Ch. V»’l'th.

the Dlock Tbvelapnvr* Officerg ' of the Qm;:tk:‘ concernedy %0 .
locate nurseries.if any already developed and use then 1o rai se
depzrtmpntﬂl nurgeries if reounreﬂ fron this year onlye

T“SPeCtloﬁs of a nanber of nur serics raised in a large
nugber of divisicns during 1930, for disiri bgﬁlon of seedlings

”ﬁjdurwnb 19314 has revealed that Ldcouate attention has not been
®id by the Bivl.Forest Ufficers C;ﬂCLTPC1 ip raising these d

he
nurseries as the nursery maintepance is. eneTally well E?TOW 161
nark, The choice of species for raising secdlings and. the

nunber of seedlings raised syecicswise 1S<w1¢0 not gonerq*lf &

related to the Iikely needg fronm publice I beVbral cases the
nunber of‘ seedllnps actually rajsed and maintained is also found

pn’t. OO
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ghort of the nunber of seedlings actually gtated to have been
r:v_:_:u& and for which expendi ture is l‘oo”'cac;. 4 large number of
thene bhags are’ also found enply in CVeIy NUIsery, but nixed

up w‘ch bags containing seedlings all arranged in the forn of
‘“c o The onlv reascn Tfor all thess happening bOlllCL be that

the Divl.Forest Officers affer fixing fargets for raz sing
nurreric 3 in each range do not apar 1o taks ‘riich 1n‘terest
in :c’tu.a.l raicing of nurseries particularly concerning the

au of seedlingg gpecicswise ral ced in Lrwb nursery, keeping~
L -view the awual requirenents both for the depprtriental plante
Y an-ci for di S'tI':LLULu’I ori"to the pub s1ic, which Jn_'l_x-depends on
choice of species by the- puolw ¢o Instructions do not apypear -
fave been issued -on abcve to the Range (ﬂ“I*rcers in most_._oases,
doss it appear thatimost Divl.Forest Officers even isgsaed
persoral ingtru otwﬂqs to the nar;m Gfficerg during thew:c :
acuent Y}.srcc'bj_nn of ‘those nurserieg during. uhe year, ghd. ke
'“cn ac’c- on uO set right matters wherever ‘found not upto, rarke. -
only Tnf enge: that can be drawn, is fthat such 1aspecﬁ1 ons
rost »wl. 2orest Officers are very causal and brief,. Wl'thoa'b
1ndoljch exanination of matter %o set right defects and
iciencieg pre san‘c, or issue of wriiten or perhaps even' oral
:fL_lCT ong to_the Range OFfficers and his staff and %o pull up
ring subordimtes for continued reglacts The net-result of all
¢ is, nurseries which are not well raintaired with shortages
_s2edlings and with large number of seedlings of specie s,

v v’cg are unlikely to be nmade use o fully by the pabllC,...LO.l‘ o
WILCh Zeirpose only they

raising of larg@rﬂl-’%_mber Oaf'res@e%g.ﬁé: CrIa Cse _“?lucskiﬁlndgscrlml nate
apere to be the result of leayving the ChOl(‘e of specigs and the
rember of seedlings to be raised oI each such species, ro stly to,
T--:?:g"-howpr cuborchaa,’ues who are 1ncaargv of thesge- nu.rserles,
RIS TS s o ey lv,uwww v a.LgL, nurber ofiseedlings
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gich specics not being utiligec anl goll’w waste, Tae Divi.
core 3t Ufficers 2Rey therefore mequested to per sonally decide and
indi fa*G_Cz to each Range Officer *I_e nurber of geedlings of each
SISCles be raiged in each nirs sery i in their ciarge commencing

from +h,1s rear, for @2 ple it ng, dae vnn; 01 the likely
requ: rements of the seedling ¢ different specieg by The’ publice
The “¥vi, FOfest Offscers ghoull ~also issed wu _(,ab*e i ngtructions

h

to Their Range Officers for 1a:ging nurserior time after
naking arrvangements For collscsion of the oud@ of different
SpeCics ag required immed] latelr, if not alrcely done, ]

ok h "ALL thig appeans very :lerentary and on the fce of %
Llooks like unnecegsary involvenent by. the Iead Uffice, ag the
DivliForesgt Officers arc supposed, to take care of guch simple
nmattcrs themgelveg or atloass =he Corvcorvcatorg of TForcsts may
Lok to thoge, . Tho above ingtrictions are however being s ssued
Lror %he head office, becaux wgpectlon of a number of nmurseries
dawirg lesi few months in d: fferent divisiong hag shown that
thore is gross neglect by most Divie Fores st Officers cvel on_

“'LS inportant aspct of nursery plapning, tinely execution and
ateyr A

ater naintenance, Apnaren'b?*- nos+. Conservators of Forests did
nov 2ls0 oofch_er to st right the pogsition.

£ Veglect of timely planaing of the mursery opsrations ard
thair e}woution in time has remlted in the seds being sown

Corltd¢3o




3 c
o P

% = ! RS g5 0
sn *he bags in several uresries as late as in March-April
iagt, for use of seedlings in rains of thi s year only, with
the result that most such seedlings are below 15cn tall, and
ave definitely not suitable for planting during this rains,
Ins*ances have been noticed whers upto 50% of bags in each
bed do not have seedlings at all, or have undergized geedlings
which are not fit for planting slong with the other well growi
scodlingse Thus the nunmber of seedlings actually gvailable for
planting or for distribution to the public, is some times as
iow as 50% of what has actually been plammed to be raiged and
paid for_also, resulting in either use of undersized seedlings
or rot reaching the departmental planting targets or shortages
in Cistribution of seedlings to the public with conplaints
slround. The only =casgon for such gtate of affairs to pergist,
i ¢ that the bag seedlings in the heds arc not shifted at
regular intervals, but the exyenditure ig sncurred, dven if
hags are ghifted occasionally to prevent rooting during such
shifiing enply tags or bags with undersized geedlingg are not
soried out, and kept separately, sO that a properécount_of
seeclings actually available for_ nlanting is known. Since
«uch beds with bag geedlings of all sizes fully mixed up are
noticed in almost cvery nursCry inspeeted, it can ehallby? oI
prosumed that the DivleForcst Officcrs and cven the Conservatorss
of Toremte during their frequent ingpcctions of such nurseries
do 1ot congider thesc aspects azd_sce that the seedlings, are

gorted out to get a_corrcct eatimate of scedlings available
in cach nursery for planting or distribution to the publicCe
The Divl.Forest Officers and the Conservators of Forcsts are,
therefore, requested %o gec that the secdlings are_sorted
out at rcgulr intervals atleast fron llarch onwards, .sO that
well before the planting season starts, every one is fully
aware_of the pumber of ccedlings speies-wisge of proper size

that are actually available in cach nursery, for planting or
for distribution. -

3 Action shonld be initiated againgt the Range Officers
ond the staff concerned ircharge of these nurseries, if they

fail to do the chifting and soriing at regular Intervals and

algso recover the expenditufe i nourred for watering, weeding

ghi fting for all the seecdlings, dvon though a substantial
number of such bags do not contain seedlings at alle The only
way to improve the situation which is re sulting in substantial
redoction of seedlings available for planting or for distribition
to the public in each NUTseYy, 15 to take drastic action against,
211 the staff concerned for not inmplemcnting the jnstructions
igsued by the Divl.Forest Officers during their irmspections, provided
the Divle.Forest Officers of course thegsolyesﬁtgkg’adeqaatg
interegt in this work. The Conservators of TForests are also
requasted to see that digeiplinaly action is initiated against
rcealeitrant Range Officers and even Divl.FPorest Officers for

non compliance of these instructions fto_Dbe followed gerupil=_
ougly in future, as thig is found t5 be one of the most serious
Jefficiencies in nursery raising which is ~dversely influencing
the production of seedlings_in cach of thege nurseriess

= The Divl.Forest Officers arc requested %o issue a
aafinite time—table for raising nurserics for each of the

Contdel e
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species, iproposed to be raised in any nursery, to be
scrupulously Tollowed by their staff, Such tine=-table should
contist of date by which the seed ghould 1 collected, geed
o 1d be' sown either in primary bedg or ectly into_bags
aft r' protreatnent, dites by which thoe ings are to be
pricked “n%o bags or into secondary bed ¢ s to obfain ~
optrmun eize =eedlings (about 50 omgs tall) by planting Hier-
Inetructicng are being issued o rreseribed tine-~tableg ag
above not becausa the Range Officers and staff do not know
the sapme, but becmuse 1z actual tractice it g noticed that the
lower gtaff do nol obgerve the tizamtal strictly, resulting
in . xroduction of undersimed scedlngy Ly planting LRy T =5
lar;e number ¢f cages.
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N An inportant agpect of nursery raising_from now on,
wou . be Ho waise adequate number of seedlings of certain gpecies
for use in avenyc and canal bank vlantation raising, as avenue
and Canal bank plantation r2ising rrogrammes, are expected to bes
‘takon up in 2 big way from 1932 omveards o ther ag a mrt_of the’
CXiting Focial Forestry Programmes, or in the woposed C.I.D.A.,
aid:d Social forestry project. For avenue Plantation rajsing
, he chcice of giecies For all raris of the State is Limited
mainly %o 'Neem' and 'Tafarind’ each of which can form about
~40% of ths parsery stock, and the palance 20% will comprise of
‘Rain jree,_Dirshanam,'Poltéformn, Culnmohar, Sisso etc., Shade
giving ant flowering trees of tae above fairly fast growing
Sp-2cies will be planted on roa's on either side of the villages
only (apto)ZOQ nts) on either «de and the rest of the roadsg
Lenzth will ve planted with Neem and Tararind only at one Kme
Tor cach species, on both sides of road in altermbing stretcheg.
For 1932 Avenue olanting the mininunm size of the gseedlings of
all spcies to be planted shoild bhe 2 (two) metre in height
grom_in nmud plots, For 1983 and subsequent years planting, we
Should evolve a nurse¥y techn:cue  to mroduce about 3 nte tall
seellings irn promer «oized twud 20t containers,

—ll..,v"‘

<

as i = =S

= - Seperafe ingtructions are boing igsued for ayenue
plantation raiging ineluding nursery roising for this purpose,
Waish aleo covers raising of Canas Bank and Railway line
plartations. 2ut “he above is alsc mentioned here, because
AU series which are being developed now for ralsing seedlings for
othar departnenta. Sooinl Foregtry and other prograrmes of

for free digtribusion to the mublic would orly be used for raising
seellings for averue and canal bank planting, with ore art of

the nursery site et apart for reiging seedlings for avenue, -
caral banlk.eve., prantationg,

=2 Instrictions have been issied ir the tast that seedlings®
raising for Soeigl “oregtry purposss shonid he the extent possible
3ﬂr9ug@'the.ihvo;vement—of,fhe Scheool Children (School nursery
Prograrme ) and througﬁ individual heneficiary oriented programneg,
1nvolving Weaker Secwong (people below the poverty line)e It is how

howaver, noticaed that ysry rarely were any nurssries raised so
far in the Division utillzing these two agencies. Several reasons

Contda5e
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¢ given for this, by the “Divl. Forest Ufficerg, but most
° then do not _appear convincing. The rgst wnpuwtant reason _
our fawlure to implement such nureeﬁz raising programne s
ca*o to he indiffer eqco, 1ack of motivation and an extension
oach with the lower staff, who are p:*mwrwlj regpongible >
inylenenting such Dfobrﬂfnuq, and lack of adequate control
ir~olrenent by Range Officerg and Divl.Forest Officers
ivl, Porest Officers at the diviglor levele
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A1l the Divi.Foregt Officers are requegted to_ensgure that
ieast fron this year's nu;sﬁry goagon, ac large a number of
10018 A8 pasowblr ars agsociated with nursexy raising, S0
4 otisant a few schools in each Ponchoyat Sanithi Block are
15 agecciated. The n>lp of the extension ptaff of the Pan-
Lya‘s:'r_aafu this should be fully uti 11z\,d For gelectiuing the
100ls Jﬁ each block for thi 19 UL PO S, fixing the number of
»d@1ings Lo be raised in each school, which _may gens rally va
ween 500010000 for a yeare Sirilarly, 1nd1V1duﬁl benefl—
2ry orisnticd programmes for raising nurseries ghould also be
imolenented adequately from this yeal. Iven in the departmental
nruCseiey vhﬂro The entire infragtructure is p-ovmﬂed by the
de pertnent, raising about 40,000 bag plants_ could be allgcated
to- cach beneficiary fanily (lapd less.labour) who could be made
repponsible for all aspects of nurseXy rod ging fron £illing bags,
vaing. ot seed, and pricking of geedlings, watering, weeding, _
ghifting and general naintenance of these bags, and they be wid
tha ?u§eu provided for the sane in the De rartnent estinates which .
ol merbvou+ to about 10 paise nor gecdling for a 6 month nursery
852 a6k S Jaruqry to June), excluding the cost of poly thene
e ure diesel oil ctc., supplied by the Departmenh. -
igiary fanily would_ ne cvtable of carning about
e UL _ _¢g uhe NUYscTy  Season laghing a )ou+ gix—eight
monthis, fhreugh raising and wawrtwwﬂxn; shout 40,000/~ geedlings,
ilising the infragtructare available with the u prinent in those

ncreytieg. Thus in-a nursery where shout 2 Jukh bag seedlings
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aie o ha rei b_,\.- 5 bheneiici iary - fatilies can bn thug asoocwated
ard Brcucht above MSLTGT%T 1ipe thrcugh siach nursery raising

2 tivity alone. The cn*ire %aa SGe&l;ﬁés ~aiging nursery progra=
poaes ingeschdl vi sion ont Sociol Ferestry Programmes
from dhipyens oi \13419 need te "mLs LeneSiciary orientede The
Crusorvediors &f Fozosis :r“‘“f* Lo JQVO“* Lifjcers are,
roguested o gee whal froo Srwerdg Hllv entire hag

T "ht453*v rﬂﬂ#ihg”";oorﬁﬂ 6 of alL spact cc, is only done

\Z i vidual bensficiary. oriemied 2 wosch using families

sootions (Londisgs-labour ) wpecially ide entified for.
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eI nuase Sl n ccw’ 1= u_.r.'.:; with the.wloc:k Tevelopnent Officers
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S Recoint of this Gireular letier should be acknowledged
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