QOVTLICEIZNT OF LHDHRL PREDESH
~0hoLST DEPARTIIENT.

hef.li0.43248/79-1"1 07fice of the Chief Conservator of
Datzds 15.7.197C, Forests, Lndhra Pradesh, Hyderabad.

s:i P.S.HEao, IFS.
Chie? Conservaior of Forests.

CRGULAR NC.24/79.

Subs-D. 2. 8.~ avaluation of the economics of lorzies
used in Deparimental Extraciion Works in the’
State- irregular 1ties-noticed in the maintenance
of records-Circular - Instruciions issued.

Fef:-1.Circular No.1l4/76 dated OF SSIS S FAG.
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Dur ing 1975-76, 32 lorries wezre purchased under Depart-
mental Bxtraction Scheme in larch, 1976 and distributed o
hajshrundry, Khammam, Lurnoocl, (Nagarkurnool) Hyderabad,
fdilabad and Nizamabad Circles. In this office ref.No.120169/
76-V2 &t.20.11.1976 (Circular No.14/76) instructions were
issued prescribing proforma for evaluating Lorry bPerfox-
mance eveyy month.

This is in addition to the routine forms ‘A to J as
prescriped by Government foy maintenance of Government Vehicles.
The Forest Utilization Of ficer,Hyderabad who was
entrusted with the work of evaluaticn of the performance o©Of
lor: ies purchased under Departmental Extraction Scheme in
Khemmam, hajehmurdry, Guntur, Kurnool, Adilabad, N izarabad
and Hydexabad Circles.(There are no covernment lox: les in
tnenthapur. Vizag, and Warangal Cilrcles have purchased 4
lorr ies each during 1978-79)has brought the following omissions
to light. .

To start with the Forest Utilisation Off icer has
inspected the Depar tmental Rxtraction Scheme loriies in
Ra. shmundry, Khammam, Adilabad, Guniur and Kurnool Circles
anc¢. submitted a report in respect of Khamnam and kajahmundry
Circles. The report in respect of cther circles could noti
be submisied by the Forest Utilizasion Officer as ihe
Ditvisional Forest Off icexrs were not able to furnish the
inrormaticn as they have not maintained the recoxds correc-
+1v, The basis for arniving at the norms for each Depart-
mertal Extraciion Scheme lo:ry has heen based upon the
ar icle issued in ®*Indian Torester ® of lay, 1978 under the
Hesding "Studies on truck iransportation of timber®, vy
Has inath and h.J.Socd of ine lJogging branch of Forest Research
Instisuse and Colleges, Dehra Dun. i copy of the proforma
evolved for this purpese 1s communicated herewith for
information and guidance. They should compile this infor-
ma=-ion in respect of the lorries under their conirol, for
the years 1976 w0 1978. Yearwise information should be
ket ready in the proforna i5sued for enabling the Forest
Ut ilization Ufficer, to take up ihe evaluation work from
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In this connection the following insiructlons are
issued based on the report submitted by the Forest Utilisa-
tion Of ficer in respect of his evaluation of Khammam and
Kajshmundzy circles cn each item of the proforma.

1, Eepairs heplacement and preseni conditions-

This is « simple item which can be raintained easily.
The month-wise details for each month from Lpril to March,
every year should be posted and kep®t ready foxr the years.
from 1976-77, 1977-78 and 1978-72 in the prescribed register.

2, Condition of batierys-

This item should be written for each lorry for the
above period and kept ready. The infcrmaticn, if any,
pertaining to replacement/reconditioning to the original
batteries should alse be furnished with proper dates and
cos?.

3. Lorry purchase detailss

This information should be posted and kept ready.
Subsequent purchases/yeplacements, 1if any, should be posted
and xept ready. '

4, Lorry running details:

: B
' The PForest Utilization Officer, who has evaluated
the work of Departmenizal Lxtrasction lorries has reported
that this inferma<icn is not av all maintalned, or the
informazicn available is incomplete and -incorrect. It .1s
reporved nhat only the lorry drivers are making these
entries in thelog book., The columns in the log book are not
preperly posted and if posted they are not correct. The
drivers are noiting the distance frem cne place to another
and back to the same place with much ver iations, Column
No.7 of the lcg book is not at all written. The signature
of the officer who has utilised the vehicle is not taken .
in the loz book. What is wost astoupding is that the log
vooks are noi scrutinised by thé Divisional Forest Off icer
or any other officers and the moninly abstracts are not
heing drawn up and attested., The maintenance of the log
‘bocks is left tc the whims and fancies of the drivers and
tnere is no adequate check on this important aspect. Further
when lorries are, deployed from one division <O another
divisior the expenditure incurzed in that division and

the material transported is not recorded in the log Dbook.
The correct quantity of o0il used end the cost 1s not

at all noted in the log book and abstract of the total
quantity of oil and tcial amount paid is nct noted at the
end of cach month. This information should be posted with
case book particulars every monih and attested. In case
eny vehicle is repatriated o the parent division, the
apstract should be prepared as on that date and attested
by the hange Officer/Asst.Conservator of Forests as the
case may be and should accompany the lorry.

5. No.of davs lorry was running in each monghs:

This information should be noted for each month
and kept ready.
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1418 reported +hat the loraies &ale ~unning for long
¢istances carrying the gxecuntlve gtaff o he labourers
withaut specific pernission of Compexént auihol TV LAk
nacessity under which the lorzry was runl wizh a Foresser/
Leboyrer from one place 10 anothex plcxcc'-‘-should be writien
nd athested DY the Officer, wno has .wzavelled in the 1lorry/
duly furn ishing the competent puthor ity's pe: mission for
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as  T0e snformaticn reav iped Gnder s item.should be.
posted on - eagh occasicn when the maierle is +pansported
and wne noninly abstract posted at «ne end of the month
and attesied oy ne officer under whose supervision

*he mals? al was tral sporteds sz lsmg .
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rted by the rorest Ut j1ization
GEflcels %a8% the pz.-escri'oed registers A 1O J for main-
tenance o wenicles az@ not at all mainteined 1o many
divisions arc In Some divisions the rogisiers are just
47 » serious 1lapse

Tr cneries arc made. This 1s ,
exed in the division.
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phé if on.y nese scplsters are poss

o#ficés.evel‘}monih the informat lon required for-the - Igoms s
IS vaence Of ;Lhe lorries can pe easily . -

evaiuation °L s peri -l
furn ighed corsctly at 2
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MCments notice.
Toe neuct jons issued Smrnn s circulalr should be.
ghyictly Zoloow end che 168 vooks showld be p¥ operly
‘maint‘ained BrEL L srpet CRawn Ul apd Gtnested py the
pivisicnal Tol ; » a% the enl of ezch month.
The jaformaiinn im awhe, prof CrhE ~nciosed should be
kept ready, as sdth S “he - FOL S8 Ugilisadlsd officer's
YO gY aline 1S -cce ive and nenced ©vel nin when ne visit
i s Bt . & . o h e U - SoUNCerS it
the AlelS'lOf. sop evasailen work, T 80 ey nhe For es'c.,
ptilizatlon Afficer nnd ot Wasis hig pime = getting
the : informailon comp iigt in each divisdiche.
Pleass acl:novq‘_edg the rece ipT cohsais circulalr.

Sd/"‘? . E)OE\ aO,
chief Conservator 0
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