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Sub~-D.E.S.- ;.;valuation of the economics of lorries 
used in Depa!: tme n t al Ext:ract ion works In the· 
state- irregular· ities-not iced in the maintenance 
of :t.' ecol': d s -C Lrc ul ai' - In s tr uc t ions is sued. 

Ftef~-1.Circula.r Ho.14/76. dated 20.11.1976. . . .. . . . 
DU!' ing 1975-76,. 32 Lor rf.e s were purchased under Depart­ 

ment-al Extraction Scheme in karch, 1976 and distributed to 
najahrtunq:ey, Khanmam, Ku.rnool, (Nagatkurnool) Hyder8bad, · 
L9ilaba.d 1J.r1d Nizamabad Ci!•cles. In this office ref.No.120169/ 
76-V2 c.t. 20.11.1976 (Circular No.14/76) m s truc t i cn s were . 
issued presc1•ibing pr-oforma fo~ evaluating Lorry perfor- 
mance every month. 

. . . 

Th-is is in addition to the routine forms A to J as 
presc1·ibed by Gove1.•rnnent fox: maintenance of Government Vehicles. 

· The Forest Utilizci.tion Of ficer,Hyderabad who was 
entrusted w:i,.tr:r the work of evaluation of the performance of 
lo:n ie s pur chased u nde !' Department al Extract ion Scheme in 
Khamrna.Til, E aj ahmur:d1~ y, ountu», Kurnool, Ad Ll.ab ad, N izaoabad 
an d Hyderabad Circles. (There are no Government 101•:: ies in 
J;n an thapu!'. V izag'.) and War an gal C Lr e Le s have purchased 4 
Lor r ies each dur In g 1978-79)has brought the following .om ds s Lon s 
to light. • 

.. 

. To s t ar t with the For'est Ut il isat ion Officer has 
inspected the Depa.z:tmental Extraction Scheme Lo rr Ie s in 
Ba;' a.,."imundry, Khammam, Adilabad, Guntur. and Kurnool. Circles 
an c. submitted a ne por t in respect of Khammam and najahmundry 
Circles. The report in xespect of other circles could not 
be submitted by the Forest Utilization Officer as :he 
Db. isional Fol:est Off Lc e r s were not able to furnish the 
information as they have not maintained the 7.•ecords correc­ 
tly. The basis foi· ar s: ivi ng at the nor.ms for each Jepa.rt- 
men tal Ext!:action Scheme lo~ ry has been based upon the 
ar\;icle issued in 11Indian Forester a of :May, 1978 under. the 
He,.tdi.ng ns-tudies on truck t1.•2..nsportation of timber", by 
Ha:.•inath and L.J.socd of the logg:il1g b r anch of Fo:rest Research 
institute an d Colleges, Dehra Dun. J.,_ copy of the pro rcrma 

-evo l ve d f'o z' this purpc se is c cmmun rc at eo herewith for 
in:Co1:mation and guidance. They should compile this infor­ 
mac Lon in r e spe c t of the lorries under their. c on t r o.l , for 
the years 1976 -co 1978. Yearwise infor:mat ion should be 
ke r.t ready in t~'le p:r·ofo1·n-~ issued fo.r enabling the Fotest 
Ut. ~lization Uff Lce r , to take up the evaluation wo rk from 
J1x1e, 1979. 

'1'· 
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In this c onnec t a on the following instructions are 
issued based on the i•epm:·t subm i t te d by the For e s t Utilisa­ 
tion Officer in ne spec t of his e v al.uat Lon of Knammem and 
Bajahmund_ry c Lrc Las en e ach item of the'. proforma. 

k 
·,! 

1. Repair~ ·11eplacement and pres§__nt condition:- 
. , 

This is "' simple item which can be ma mt a Ine d e asLly, 
The month-wise details fo!.' each month from April to Marc_µ,, 
every year should be posted and kept r eady for the years 
from 197 6-77, 1977-78 and 1978-79 in the prescribed re giste ~· · 

2. Condition of battery~- 
Thts item should· be. w:: it ten for each Lor r y for the 

above period and kept neady , The infc2:ma1:ion, if any, 
pertaining to teplacement/recondit ion ing to the original 
batteries should also be rurn Lsheti with pr ope!' dates_ and 
co st ; 

.: = .' ·~.:i.:: ,- 
_· ·_ ~: .. ~.(~ .... 

3. Lorry pU!.'£.hase de t a'i.Ls r" ·· 

This· In r crna t Ion should be posted and kept r e ady, 
Subsequent pu1:chases/tep.lacements, if any, shou Ld be posted 
and ze p t :ready. 

4. Lorr1 running details: ... 
. t 

. · The Forest Ft iliza t ion Off Lce r , who has evaluated 
the wcrk of Dep ar tmen t a l. Zxtrac t ion lo r:r ie s has ne p or' ted 
that ··(.his in fol ma+ ::.on is not at all ma i.n ta foe d , or: the 
in format kn av a i.i ab Le is Incomp l e te and .:incorrect~~ It. is 
r e por ',:;e d t ha t only the Lor l'Y d?.' i ve rs a::'_e making these . 
entries in th:1log bo ok, The columns in-the_log book are not 
pr o pe r Ly posted and i:f.'··posted they ar e not correct. The 
drivers are noting the distance from one place .tc another 
and back to the same place with much variations. Column 
~o.7 of the log book is not at all w:r.~·ften. The signature 
of the officer. who has utilised the vehicle is not taken. 
in the log book. What is most astounding is. that the log 
books are not scrutinised by the Div is Lona L. For. est Officer 
or any other officers and the-.rnonthly abstracts are not 
ce m g drawn up and attested. The· maintenance of the log 
books is left to the whims and fancies of the drivers and 
tne re is no adequate check on this important aspect. :Further 
when lorries are , deployed ;from one division to another 
division the expenditure Inc u rc e d in that division and 
the material transported is not recorded In the log book. 
the correct quantity of oil used and -~he cost is not 
at all noted in the log book and ab·stract of the total 
quan ti ty of oil and total amount pa id is not noted at the 
end of each month. This In rormat Lon should be posted with 
c a se book part Lc u La r s every month and attested. In case 
any vehicle is repatriated to the parent division, the 
ab s tx ac t should be prepared as on that da t e and attested 
by the flange Officer/Asst.Conservato!' of Forests as the 
case may be and should accompany the lorry. 

5. No.of days lorry was 1·unning in each month: 

Th is in ror mat ion should be noted for each month 
and kept ready. 
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s, ~uantity of t:~·ans2..or.ted~ ~ r -- __.-- 

·lt' · is "er,QT'+eri ·th. a+ t.ne lo.'l""./'e· s ~·., ,... '· . f 'l" 1 .. __ i.- _ •• "' • •.• 1., _ .•. ,.1_ c::1 •• e ... _unnmg o_ ong 
¢.:stmces carry.ing the E;;xecu·:-:ive staff 8? ·;:.he labourers 
,n ~,!ohau·· spec 1· f 1' C - ,:, .,,,,.,., 1· s s 1· O'~J r·-"' C nr•·,·,·D ···C; r, -;- ,,, ,.,. "'Or.- i + y 'i'he 11 -\lo I., _f)v .'.li. 1 . .)_L ~ l}i'-' •,'-·~J • c;.L'. ~CJ. ,. _._. • .J. · 

nice usi ty under which the lor1-' y ·:,as run wish a F<JtCe Ster/ 
Le\)oure r . fr om, un e place to another place· should be. w ri tte n 
~n~ attested by the Officer, vino .. r:t~s ,travelled ln the lorrY/ 
~ulY furn ishlng the cornpetent Aut)l{)t itY' s pe: miss ion for 
t:'.1e ~eme, ..... . ' ':" .i- .. ·; 

the i.ri format. ion re cu 1:re'd:. 1~h'.de:C -c.n is item. should be· 
p,:,,;tad o.i each. occ as_i on when •,he oate 1• iel is transported 
end •.ne ',>,onthlY absttact posted at the end of the montl'l 
an d. at't~._s-;ed :o•f tbe officer under whose···s·upervision 

· ·,~he mate!:.al was tran spar ted. .·;. .·. . ..... . . ) -· . .,- ...•... .: ._, i: . 

? , Ct " ai so re ported by tne''" i.i&'e st Ut il iza t ion 
Of Heer, t:l•': tl'lc prescribed re gi stets R tci J for main­ 
tenance of va:oicles are not at all maintalned ln many 
div is ions ar.c Ln some divisions th_e rB ~'\,;ster s are ju_st .. 
ooened a,>:) nc entr'..es are made, Th4'i '1S '. a serious lapse . .. .· ' .. . ... . 

ah<i H on :.7 ·he se ,e g is~ er s ate., p'o q:,;eir in.. the d iV is ion 
· ·Q f!~ces e%!:\ raon t:l she in for mat ion ,re cu i:r" d for ,toe "'i:·' 
evarn at ion ct "he ,er f orro,an c e of the 10) r a.e s can fie e aulY . 

. furii is)le,, c·.OJ:S;sCtlj at a moments notice. ·' 
...... 

The in, '.iUc -c ion s iii sue,: in m is c i.!' cular should ,, 1)e 
s\r ictlY :Ol',~,,rc.';. and she log books shoWd' be pt opetlY 

-ma in t'a ine <i ar,t t°'1! abs t eac t u awn up ac d a·, ,:e ste d by the 
D
-\v-'is"ona·: ·1'i'o~ec.~·". ff.;ce,· ,,.1- .;.h.c, p~-1 O.L., ,:,···,ch month - - . -, - - • • ~ J I .L -· Cl V ,, _v ~ cl ~ ,_ u. • " • 

1he n:orIJw·.~on in ·;he ~, of con,, ·(·~closed should be 
kep.t· _r ea.d.~; a, soor "' tt;e Fe! '., s ·, Ut L' Ls at i-',n Off tee r • .s 
pro gr ar.ime : s :e c e i·,e' and hen cJ ed ov ,,,, "t c '1 ir.i wne n' he vis 1 t 

. the divisio:. :or eva:.:.a;ion work, s o ,:c,a, she Forest 
Util1zation '.Jff icer nc.d net w11.ste his '' tme in ge-tt ;,ig 
toe·, info ruia; ':on c onp i:i.•' in each div is ion. ' 

Pie ass :icl:nowleii.1,,. the rece ip-,; of th is circular. 

sd/-P. s.b ao1 
ChiGf Conservator of Forests. 
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