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FOREST DIEPARTMENT

Ref.No.5267 /79-M5 Iffice of th: Chief Conservaton
Dated: 19-~1-1979. o Forasts, indhra Pezdesh, Hyd..
> Sri A.Ramakrishne, I.7, S, 1

I/c.cChisf Conservator of Forosts.
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CIRCULAR NO. 2/79-M5

Sub:~ Administrative Reforms~-dolding of Regional
meetings~-Convening of -Instructions-Issued,
Ref:~ CCP's Circular Ko.9/76 issued in GCF' s Ref.No,
: 76978/76=M5 datsd: *i-~7-1976.

* 000

Walls communicating Gevemmeat orders issuad in Forests & :
=5 Rural D=velopment (0p) Dspartmenial letter Wo. 2301/0P/76-1 dated
{ 2=7=1976, detailed instructions veré issued regarding the sabjects
that could be discussed in the "oniwuly Works M=e¢tings". These
were issued t reduce the number of meetings to be convened at
various lavels and also to make “ull use of the meetings whenever
hold. Instwictions ware also ismed therein to all the Cuiserva=
tors of Forusts requesting them o discuss the various items
with their officers whenever they g on tour to the Divisicns or
when their officers coma to ther for discussions snd see that
}F “real .progressiis made in all sphsras.

W:aile reiterating the above instructions, it is again
r - imprsssed on all the officers trat raegional meetings of (hnserva-
tors of Ferésts and the Divisicial Ferco.t Officszrs should not be

~ convemsd unless absolutely necessary, whed for example tecini-

< ques have to be standaraised. Jaoguent mestings cause disloca-

ticn werks at different levels snd do not really produce commen=—

surate results, but instezd tend to cause “heavy drain on valuaple :

funds and precious time of svery one. In fact, with the drastic

reduction in areas of circles,. therg is practically no need for

Crservators of Forests to call the Diviiickul Forest 0rficers

to their Heulquarters. Simii.rly 2% other lavels.

' It is therafors impressad cn all the officars cnce again
- that ecnvening of me-tings = vartous, lovels should be kept at
' the minimum. Tistsad the officers could bs consulted in ‘the
course of the tours they undériake. :

Tuc receipt of the circular may pleass bs. ackanowledgsed.
: = S/~ A« Rumakyi shna,

n]]]/c. Cuisf Conservator of Forests.
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