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CIRCULAR NO. 2/79-M5 

Sub:- Administrative R0fo':rms-Holding of Regi1)nal 
meetings-Conv0.11ing ~f -Ln s tru c td.on e-j ssued. t 

Ref: - CCF' s Circular No. 9/7 6 issued in CCF' s Ref.No. 
7 6978/76-fa5 da t·~od: :· 1-.77197 6 • 

.) 

• • • • 
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Wt.Lile communicating Go ve.mrnea t o rdar-s issued in Forests & 
Ruiial D0volopment (b:i,) D~partmenfal letter No. ·2301/oP/76-1 dated 
2-7-1976, detailed instruct:i,ons t·ere i$sued regarding the subjects.· 
that could be discussed in the "VIontt.tl.y works Mi::;eting-s11• These 
were issued to reduce the number of meetings to 1:€ convened at 
various levels and also to mak s ::'ull use of the meetings whenever 
hold. Instruct:bons w•::d:'€ also issued therein to all the O,;nserva­ 
-to rs of For:::.:sts ,requesting them ~ discuss the various i terns 
with ·their o~Cfficers .w,henever the;; €J'J on tour to ·the Di.visions or 
when their 0 ffi ct?rs co me to fhen for di scu.ssion s and see .tha t 

. r-e~f~progr~s;s_-''is ID.8.de in all sph~ri3S • 
. • ~ .. ~ - ... ~. .: 

W,:J.ilG r~±terating the. above instructirms, it is agai.n 
.i.mpr1Jss~q.;.on .al.L the off'.icers. tr.at !'.~gion8.l meetings of er,nserva­ 
tors of l'o'rE3st's and the DiviGicr.al Fcrs . .:t Offic,:::rs should hot be 

. COn"tZemDd unless abeo.Lu tely ne.c:e·asary,,. when for example tecbn.i- 
qu e s h8.:'v.e to be struidara.ised. · ·'°" • .,.,::quon,t mF.;etings cause· disloca­ 
ticn ~!:ks_ at ··differ1;ut lev-el,~f:).ha.-do "nc '. t,/really produce co'mmen­ 
sura-te results, but instead ·tend: to » cau se=heavy drain on valuable 
funds and precious time of i3v;erj· on·e . .:' In fact, wi·.th the drastic 
reduction in areas of ci:r,cles~,; ·"Gherq ). s'S~ ra.cti ca.l.Ly no need f'or 
C,:-:n se rvato r s of Fcrcs t s to ca.l'L the Divi·;'~.cJ;;,,u.l Fe rest O:ffi caz-s 
to their Hndd(~Uarters~ Simi.:..,~rly ;~ f O th(-;,r ·revels. 

·- • ' ·;., - ~- .i;',' :' • ,. •. ,. 

It is tliarGfcrl3 imprG,ssed ~)ri 'all 1'.the ot'ficers once again. 
that convening of mev t.Lng s .. sf;, .yh.rtou,s, lov::ls shouLd be kept at 
the mi.nd.mum, Lr; stead. the cd:ficers .· could be cen su L t.ed in the 
course of the tours they und0rtak~. 

1,:: . 
Tu1..'; rGc0ip t of the ci-~cu.la!r ma,i plo2,se be. ackno wl.edgad, 

,··~-'. .r·?)·' 
·· 1 .,/ Ssl/-:- A.R;~.makrishna, 
, 1,.:·:. -::·m/c. Ct1.i:.:;f Cc.,nser-v!:l.tor of Forests. 
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