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Gevernment of andhra Pradesh - ‘S({:)
Frrest Departmont

rRef.Ne. 3174/79/V1 0ffice of tha chi~f Conservator of
Dated: 9-1=79. Ferests, sndhre Pradash,Hyderabad.

Sri A.Rama Krishna, I.F. S.,
I/c. Cnief Censarvater of Ferosts.
CI RCULAR NC.1/79 ¢+ CIRCULAR INSTRJCTICNS

Sub:= Departmmtal Extracticn Schema-Minimising cost of
Producticn=-Regarding.

Departmental Extracticn Scaemes have bead cxtend=d to the
entirce State during 1978-79..

From the oxperisnce of past 3 years werking, it is cbscrved
with a2 littlce alarm that:the ngnilturf incurr~d on staff has
be'n varying between 20 te 29%.67 the totil cost on the schome.
The expenditure cn works has bagn alse cn =2 high note. But fer
purchasec of lerriss during 1975-76 =and 1977-78,and some machinexy
amd equipment, a faw buildings tac =xpenditurs cn nen-recurring
(capital cxpenditure) has bemn very lit:ls. This is so because
cur recurring cxpenditure and the expenditurs cn cverheads have
been very high. If saricus thought is given tc the details of
this exprnditure, I am surc the nroducticn cost invelving direct
expaniiture/visakhapatnam cxponditure cn. werks ~nd staff smpleoy-
ed an departmantal Bxtractien Sch~me can bo breught down coasi-~
derabley. Tais wnon don2, weuld leavs us scms funds for wekks
ca capital cutlay. FrizxwrmxximazyxxaxizxX fthe Govemment have
be-n insisting t~ acccmmrdnte zny type of oxpenditurs required
under the scheme within the 21lctment ecnly. The felleowing are
a few of the suggestirns pessidle whercin thﬂ exponditure can
b2 kopt At 2 minimum,

2) By filling up cnly the pasts abarlutely necessary depen-
ding en werk lcad.
b) In rocurring cxpenditure considerabls sums are expendsd for

dragging, drﬁg naths, intermal transport ste., Thrs eXp on-—
diture has T b2 prebed intc as it shnuld be 2llowed only
in very difficult terrain and 2lso minimum appreach feo
leding head., Thsy should 2lso be advisad te reconnol trs
the terrain bofere werking se thit ouly minimum  required
exponditure can be apprevad. I would raguest the Conserva-
tcrs of Ferasts tc inspact the varicus ccupes under working
and cnly approve such of the cxpenditure that is absclutely
nocassary. Where the coupes are liksly to be continued
year ia a particular ssrics, the futur:s link of this paths
DAY REXRXYKBLAXBIRIXAXIxRWEZR to the future years coupes
may alsc be boarng in mind wnilc agr-cing to some of these
lay cutse That is, the main path may be devised centrally
witn A few facd:r paths that are aciually necessary fer
facilitating leading in trucks in ths crupss.e It may be
impregsad orn the subordinates tha: the sancticn of this ox-
penditur> is nct taken for grantad and anyt.ing nct appre-
ved subsequent is liable feor recevery. The Addl. chisf Con=-
servator nf Frrests(Departm-untal 3xtractl w) and I shall

be insprcting during the crurs” of my tcurs inte the expen-
diture incurr:! on drag paths, dragging nd intemal trans-
poFrtEcbes
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Inspite of rastrictions laid en 2Xpmditure brrkad under
centingsncics cr officn “Xpnsts I 2m prin~d o ropeat that
the Censervacrs hav: not been SXercising amy contrel tRzix
IREXBRABR Y X LA XBXAAY “XAGEXURRE 0 thoi r subcrdinatos, It
is imprassod rnca 2g2dn *that uander ne circumstances the
allotment sheuldbe cnhanced mers thin wh~t is previded in

“the-budgat. “Evin hons I am surc if th- Censsrvators apply

themselves thers would bs still be sem» saving,

The Dipartmental Bxtraction Schem> snsurcs labour walfare
Beasures and amenitios to labeur =nd the funds allotted are
alse tc be usdd very carefully wmi rnly with tha pricr appro=-
val of Grascrvaters concemnades A rocrrl of tho benefici-
Ariss shnould bo maintzined both at tho divisinn lovael and the
Circle lovsl, Ttncy should bo alse roflactsd in the reperts.

The Ccuszrvaters of Forests instasd of loaving the reviaw
till the end of the financial year should hava s strict
watch cn the mentnly sxponditurs figurcs furnished in pro=-
gress roports and alss tha preperticnate rivonue realisa-
tirn  for the “Xpenditure incurred, Ths phased P rogramme
both fer sxpmditurs md rovoaue cnallod for month-wisa has
t© be promdtly  reviowed and the defaultars brought to the
boek. T hepa the 1978-79 wrking ~f tho Dopartmental Ex-
traction Schemes would be mers vialbo nd the Censervators
shall sparc nn pains to cut down Xpmiiturs 1t evory level
20d msurs that the cost of produceirn incurrsd is barest
mloimom pogsible.  The scnoduls ~f reins irawn by the
Ccnservators for varicus iteoms ol Drpnrimantal Extraction
2rC being raticn<lis~3 by a committ~- of 1241, Chi~f Conser-
vater s of Forests, A re=thinkin ~ sheuld be done and if
neesssary revise the Schedule ~f Rates suitably so that
there is ne wasteful exnenditurs rr misaporepriation, In
casa of excess breking, ameunts sheuld be immediately reco=-
vered. Huge advances as far as nrssiblo should be aveided
o the subordinatss ani strict rocovory of all advances
made t subnrdinates piosco-crntracters cr tonderers., The
Ceusarvators of Ferosts during thoir inspacticns of field
sheuld also roview tho cxpen i ture under varicus itoms of
works inspsct 4 by the Consirvaters in th-ir inspection .
Stmilarly im the insp cticn of depets roviow of reovonue
alse bo 12d¢ aleng with the wxponliture iancurred.

The r csipf cf the reforonce may bha rcknowledged in the

slip enclesed 4o the circular md retumed immediataly,

Si/- x x x
Chicf Crnssrvawr of Forests.
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