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CIRCULAR NO. 1 /79 : CI RCUL\R IN ST1.tfJCTI0NS ------------------~--------------------- 

Sub:- Dop ar-tmon t.a.L Ex t rnc t.i.on Schcm::::-J\'Iinimising cost of 
P ro du cta c n-Regqrding. 

. . . . . 
Departmon t:i.l Extrqcticn · Sco.emes have bG',·:c,tJ ex t end ad to the 

entiro stntc during 1978-79.: ... ':/·'··.: 
'\' .:),. ~~·~~·.J\ !_;, 

From tho exp Gri ,,:-nee of pa s t :'3 y car s we rking, it is o baezv ed 
with 8. li ttlc:, 8.18.rm th~·b.thc ,_.:•xpen..:1.i turc incurr,-;d on st11ff h8.S 
be -n varying bo twocn 20 t&. 29%:'.o:f thG to t.c:tl CC' st on tho scheme, 
Tho exp en da tu rc en works h a s b,Joh also on '1.high note. :sut for 
pu rcha se of Lo r ra cs d0.ririg 197~~76 and 1977-78,8Ild so mo machi.n ery 
and equipment, a f,;w bud Ld.i.ngs to.c sxp<cindi tu r8 on non-recurring 
( cap i, tq]_ oxp en df tu no) has- b,,:,.::-n v.ery li t0~l2. Tr.tis is sr. b ecau ee 
our recurring =.xp on da tu:rQ and -th o Pxp 811 :li tu r e en c-v e rhead s hav o 
bo=n vory high. If s:::irir\1s t.ncugh t is giv::n tc thG details of· 
this 0.xpr:-ncli.turA, I am sure, tho 1ro-:lucticn cost involving direct 
PXp on 1i tu r8/Vi aakh-ip :1 tn am oxp cn d.i tu r o c n . we rks -m d s taf'f 0mplcy- 
8d thn :l,:'lp2.rtm2n t"il -Sxtr·1.citirn Schrome Cl;U bo brcugh t do wn con si­ 
d0rg, hLey , T:ii s when dono , · wou Ld le1.v::-: · us sc mo funds for wcrks 
en c8.pi t-·u outlay. ~kk:sx:wN.mx:xiorn~~x:w~lldaxx '!;ho Q.t"v0mmon t have 
be..n insisting. tc a ccc mnk-..·:h tf'.\':P..ny typ 8 cf oxp r-,ndi tu ro required 
under tho scheme within tho.~l'.fotm,2-nt r-n Ly , Thr-; f0ll0wing :::i.re 
8. few C'I th~· sugg•0stirns prss;i.JlC whcro tn tho exp cn d.i tu r e can 
bo kep t 8. t 8. minimum. 
8.) 

b) 

By filling up only the po sts qbsrlu toly n e c aasa ry depen­ 
ding on we, rk le ad, 
In recurring exp en di, tu re con ai.de rab.l o sums· .1.rG ixpended fo'r 
dr'lgging, dr?.g p r:i t.h s , in tGm:1.l tr,msp0 rt etc. , Thils exp on­ 
di 1..U re ha s tr bo D rr b•::d in tc a s li_ t should be al.Lo wed only 
in v0ry ·difficult t0rr,1in an d "JJ.sei minimum app ro ach to 
le ;:,ting hoa.I, ThGy should :::.lso bo ;1.;ivis·:,J to rsconnoi t ro 
the tcirr~lin be fo re we: rking so th·1 t only minimum required 
exp en di, tu r;,, can bo app rov cd, I would r•Jquest the Conserva­ 
tc rs of F0r,3sts tc a.n spac t th1:; v,1ricus coupes under working 
an d only '}pprovo such cf t.ho exp on ditu re th8.t is absolutely 
n c.ccasary , Whcro th,cl coupes :::i.r•) .Li.ke.Ly to bo continued 
YG8.r Ln a p::irti cular ssric:s, th,:, fu tu r ; link of this paths 
maiy;: :k\l-,ixN.xxk.EzaxEXlll::t.rnx~x:w:k.:tk tr, tho fu tu r o yo ar s cc.up es 
may :--ilso be bo rn o in mini wnil--: 1.gr-d.ng to some of these 
l.'ly cuts. That is, tho main p a th m,1y b? dcvt sod con t.z-al.Ly 
wi t n .1. few f2.cd": r p a th s 'tha t :=i.r•J a c tu a.l.Ly no ccaeary fo r 
f'acd.Li, t.'l.ting 10:1.:ling in trucks in th·-:, coup as, It may be 
imp r,0 asod on 'th o su bo rdina. tes th:1 '. the: s-mc td on of this ox­ 
pcn1i tu r« is net t2i.k0n fo r gr.'J.nt9d and 8.l'.lJt"ing net apprc­ 
vr d eube=qu cn t is li:::i.bln for r ocov cry , Th,':l Addl. Chief Ccn­ 
a=rvato r o f Fr·r,:-sts(Tiorn.rtmrntal -sxtrqcti n ) and I shall 
bP inspPct,in~ during t.ho ccu r-s> cf my tr u r s into the oxp on- 
ditu.r0 Ln cu r-ro I on ::lr':l..g p a bh s , dr,:1.,sging an d Ln bc rn a'L tr8Xls- 
pc rt .:cite. , 

c0n td •••• 
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c) Inspi to of restrictions .Lai.d •fl; 8Xp·::nJ.ituro bor-kcd under 
cr-n tin gen ci e s r. r o ffi co =xp en sos . I ~m p 'l.in.,,d to r:Jp (':':1 t th8. t 
ths Crn s0-rvq ·~c rs hav .' not been ,-:ixr,::rci sing ·0my con trcl tkaix 
±k~xiixm:sx:rxx:ta1r:sxk)rw:nx~~:tx:ki.ilm on thoi r su bo r'df.ri a tos. It 
is impr8ssod =n ce ~g1.in 'th:1 t under no circumst.~css tho 
allotment shou.l.dbo :mh·mco~ l1l() rrJ 'th-m wh...,.t is p rc:vidsd in 

· tho- bu dgc t, "Bii('h hor-: I am sure if . th" Cr,nssrv!J. tors apply 
themsolv,:'.s th·JrG would bo still bo scmo s:ving. 

The Dopar tmen t,:i Ex trqction Sch em ; sn su r.: s l:3. bcur welfare 
mo,qsurss and arncn i, ti 0s to labcur and th.-:, funds ;J.llo t tod aro 
a.l so to be usdd vor-J crir('i-:fuily ·.nj r.nLy with th~;i prior appro­ 
val, of o··nsorv.qtcrs ccnccim,)d.. .'\ rn.crrJ cf tho benefici­ 
arac s shou.Ld be m:=rint2.;Lnod both a t the divisinn Lov al. and the 
Ci r cl.e .Lov al , Th,::y should bo tl so rc'fl:;ct· .d in tho r,0pcrts. 

>2) The Ccns,:,rv.;:i.tcrs of Forests inst.c:qd of l:.1-1.ving th e review 
till th o end of the finP .... n ci al. y,y:,.r should hav s A. strict 
watch en the rr,enthly '0xp:mditur3 figur:,s furnishGd in pro­ 
gross r0ports an d al so the p rr pr rtir:nr1.te r,v,::,,nuG re8.lisa­ 
tirm for 'tho 0xpc.nditurn incurrsd. The ph8.sGj p ro gr-ammc 
both fr r =xp <:in di tu r.-2 and r::v -mu o c-i.l.l. rd for month-wi s 0t has 
tr' bo Pl'.'0mly r('V:LGWCld an d th::; Jofn.ul t,.cirs brought to the 
b("lr.k. I hr-p 8 ths 1978-79 w: rking r f th,) Depa r tmen tal Ex­ 
tr1.cti('\n Schnm~s would. bo mo r :'2 vi::lbr' -m d tho Ccnserv8.tors 
sh-al.L Bp8.rO no pri.n s to cut Jov.,n .ixp cn J.itur.::. --it evory level 
and on sur-c th2t th'.;i cost of p ro eu c o.-u incurr,·J is barest 
rri~nimum pc ssi b.l,c, ThG schodul-; r f r,.,_, t•iS --1 r-::.wn by the 
Conserv:·1t6rs for varicus itorns cf 'Jr: .. p·1:-tmintsl Extr,qction 
sro boing i'<:1 tion '-;li S'"':J. by 8. co mmi, t t> - cf A ill. Chi -:-.:f Cons0r­ 
va to r s of For;.'sts. ,1, r0-thinkin - shcu Ld bo don o and if 
neeess,qry rr=:vj_so the--scheclulr. n:f~.R;::itc:.·s suit1.bly so that 
there is nr w~:l.St,?.ful ,~x;_)C1nditur,:- o r mis,=tp;.)1'.'0pri8.ti0n. In 
C8.S0 of excess bc okin g , ''tmr-un ts shcu.l. :1 bo Lmmedf,a tGly r0co­ 
V GrE:d. Huge si.dv'mcss qs f~1r r:s pr ssiblo should be avoided 
to . th0 su bo rdin-:1 t~,s :1.n..1. s t rf ct rc:cr very of al.L advan ce s 
made to subor-da.n a to s pi.Jco-c0ntr:::i.ctcrs er t.on de re r-s, The 
Cons0.rvqtcrs of Fo rvs t.s during thru r inspsctions of field 
shou Ld 1lso r·viGw. th:J oxp cn Ji tu r-c under v a rd.ou s i toms of 
works inspect d by thu Cori ac rv':',tC'rs iri tlrir inspection • 
Similarly in the insp:--cticn of' -::1,-::prts rc;vicw of r-ov enu e 
:1lsc be madr.. a.Lcn g with the! ,:,xpc.:n::ii tu r ; .i n ou r-roa, 

d) 

The: r c:?;ip.t cf' the rcf,·:ronco ID8.Y be: ;1Jknowlodgod in the 
slip onclcsed tc 'the circul;=i.r ·:nd r'c tu rn cd immodi.':l.t0ly. 

Sd./- X X X 
Chief Ccnsf,rv.q·;;or of .Forests. 
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