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He.No. 9647-3/77-i.U 
DAted: 20.9.1977. 

G{)VERrllJI::I:L!T OF l'iNDHriA P;RLDH8H 
FOHE8T DIP LHTM.ZNT 

Of'f i.c c of nho UhiE·f Conservator of 
Fqf:~i~.ts.Andhr.a Prndouh: Hyd.o r ab ad; 

Bri P.~.Rao, I.F.L., 
Oh'i.uf 0oast~rvato.r of For'i:JLits. 

Sub:- Pert ChRr~s - Prepnrr-itton .1nc1 Jx,;cution 
Plan 1fon-;)lnn ,}Dd: f'or All wo rcs Lnvo'L ving 
c'xpe ndi t i;.re. ' ,-- 

'~ ' -!J\ __ ... -~ ' ·- .. . . •,: . · .. · . ·-:·-:: y,.;,q .h3V(; in_ J!)U!: ))f\iision. 8 numb.ir .nf plan,·'" 
:
2
, ;non-p.J.;'an · (}qrit ::::nlly. oO'.)\lf or o d , Con ·;.:-:;nll;y nid.tJd, o tc. scho r.af; s 

~·· t6r '.'oxucu-iiir; n during~ ]. 9177..:. 78. - 

. i~ : . :·~ ., .'f. a~1 .sur o y6h w:~il ngI'l}C:- 1~ith .mo. th 1t p r opo r 
~.-·· ·.A4)i~,ncu'-'p1:1mring L::· num:ud f()r ;n.chic:vitg nh . tc1rgn1,s 
-~·,_:~: J5.o;t1f t)hyslcn.l· ·;-,ml finaric~r-1.l in a p haaod mnnno r., :- · 
,--,.. . ' . . . . . 

,··.' .· ·:,.. r . . ! ~-- ~ ····· 
'·'-~~3-;.: :>::. :,This mo ans y ou mist h;Wl' vJh::,t is c.Rl.loci a 

·,,..p,;1-ft.) .. Qh·1~tt. i~ p\~rrt char i ·is r,qly a ptr.£·rJrt:1anco cha!'.i: r, ~howing 
'-,.tJr(;:':pT'tj(,icat: nt1-ri :fir:i0nc~~12:' t;,1;"gc\~js ;_i:--~1.:l'' nxp<jct to achitivc undt=1r 

. .'ci:tffp.rcmt budgot ho ada ri'chc"ri10~-1.vi~r-iLJ u·vnry rn.nrn.tli. 
~..: • .•• i - . • 

lt. If you hr vo net "li.rcwdy prc·pari,d 0n·l' 7 you must do 
at o ncc f or i:ihe mo nt h, f!'oD Octo-~i:;r to Mar ch , 1978 ;.1Dd it is 
your duty to /10hiuvc th.:: m;::;ntr.tlJi f.ir1c:;n1cial ROd phy~ic.al targots 

· Thc~re' snou.Ld be rw c.~:;p(~r.tli tq_r.,L. _iJl.!..l~iJJ'Sl!J.- __ l..9-.?J3 __ oxcopf .',~ ri respoct 
of, inevit nblv i·~ou:J of nx::A.,ndi·:~u11:n. · '· :. <A . ' ; - . . ·.'. 

.. ,- r 5~ . . Thu so · it.1£-1 t cuc "Gior.s v.rili c.1:>pl:v for th(: full _j:Trrnucini 
;yL,:1.r frob 1.4.1978 r,nvr.1.rJ;:3. 

• • _.1_ 

To :All Div Lsio~rni. .1!',Jrcst 0fficvrG, vlo:i.kiu-g 1)1:-1~1 Officers -And 
· Flying3quod .Jivisiono.l )zorost Officnrs. 

0opy to· .,-;.J.l ConsnrvR·~ .rs of.r'orc~~-tr;.'.l\1(iy m,~c:/; S1'd 1,hr1t ·tho 
. P,;r~Chru~'tG ar o :n ropar,)d 13t o:ncfo uy tht: Div is Lo nr:i+ Forest 
Officnrs for the months frow Dct0bcr~ 19?7 to lfarch 1978_. 

_.. From 1.4.1978 o nwar ds thnso ch.ir t s mus t bE: prepernd 
for the whnLc finflncinl yenr.. . 

The Coufid()J1tiFtl J~Ppor·Gs of, 0fficors fnr tho yn,'1!' 
1977.g..73 should bo b11S(~d on his pl!rfor ,,1F.1i1CO n s per. tho Pert-Chert 

r-ickno\vlod~o rc-co i.pb of this Uircr.110.r. 
''V , ... , u( - J:.. JJ. ,.,c1.o, 

Oh trif Cnnservr-1tor ofForosts. 
X 

/Truo Copy/ 
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