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GOVERIDMLLT OF ANDHxA PR.DLSH
.- TORzST DIPLRTMENT
Re, oo 96473/ 77=R1 Offico of the Yhief Consorvator of
Dated: 20.9.1977. 8, Fgggstsﬂndhra‘Prndosh:Hydorabad.
. Sr‘i PO:SQER;‘}(), IoFob:o,
Chicf Coaservator of Forists,
| GIRGULAR HO. 10/97
Subs~- Pert Charss -‘Preparation and dxccution -
‘ Plan Non=plan and for all Wor<s involviung
i “. . cxpenditire. TEEEANE SR

£ =-.Ygu have in gour Division a number of plan,
“non-plan Contrally Bpnaeared, Cenizally aided, cte. scheme s
- for execution during 19°7=78. = ' :

2y 5T 4 amosure you w.ll agree with ae tht proper.
- ddiance’ planuning is noocded for -achicving th - targets

"7 Hosh physical and finsncinal in a phagod nanner.

Srizs ool TThig means you wist hAve whab is called a |

“Popt Chart. & port chariis only a perforuance chart showing

. the physical and financial tnrgess Jou expech to achieve under
“difforent budget heads scheme-wisc every monthe ;

b, ~ If you hrve net already preparcd ahe, you must do

st once for the month fron Octover €O March, 2978 and it is

your duty to achicve ths monthiy financial and physical targets
" There shoudd be no cxpordivure in March, 1973 oxcept in respect

of inevitable 1scus of cxmpindi-uLcs S

S Phoge ilussreictions will apply for the full financial
year froi 1.4.1978 onwarls. '

Ploase acknowledge 1ceoipt of this Circular.
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To K A
a1l Divisioual Forest Officcrs, Worling Plaa Officers - and
. FlyingSquad Jivisionel Forest Offiecrs. :
Copy to 41l Congervas srs offorcsta.,they miss S0 that the
" Poart-Charts arc nreparad at once oy the Divisional Forest
fficers £or the months frem Octobor, 19%7 1O Jarch 1978,

) From 1.4.1978 onwards these chrrts muat be prepared
for the whole finapclal yenre T-1
The Coufidontial Reporas of officers for the yoal -
19778-78 should be bascd on hig perfor.aace ns per the Pert-Chert

. ifle B
Ploase ncknowledge receipt of this Uircular.

Chief Congervator ofForests,

~ /True Copy/
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